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Title: The reality of using the Balanced Scorecard as a tool for managing
competitive marketing strategies in the Palestinian advertising sector

Prepared by: Thaer Hazim Subhi Thogan
Supervisor: Dr. Salwa Barghouth

Abstract

This study focuses about the reality in using Balances Scorecard as a tool for
managing competitive marketing strategies in the Palestinian advertising sector.
However, this study has been analyzed by using a descriptive analytical
approach and the study population was main focus managers and employees of
Palestinian advertising companies in the governorates of central and West Bank,
that was distributed over these cities (Ramallah - Al-Bireh, Nablus, Tubas, Jenin,
Tulkarm, and Qalgilya). A questionnaire tool has been distributed (randomly), to
managers in the Palestinian advertising companies in both the central and West
Bank in year 2021. Moreover, the results of this study are the following: the
reality of using the balanced scorecard as a tool for managing competitive
marketing strategies in the Palestinian advertising sector shows a very high
degree. It also found that the most important dimensions of the balanced
scorecard in the Palestinian advertising sector are into the following order first
the external customers, then learning and growth, then internal operations, then
the financial dimension, and last comes the reality of using the balanced
scorecard with its dimensions (financial dimension, external clients, operations.
The Ministry of Interior, Learning and Growth) in the Palestinian advertising
sector shows a very high degree. Leadership in cost, differentiation strategy,
focus strategy) in the Palestinian advertising sector shows a high degree. The
main recommendation of this study is the following: the need for Palestinian
advertising and advertising companies to take action into the prices of its current
services, verify its ability to cover business costs in a way that achieves a profit
margin for it, and also provide modern administrative systems that take into
account the aspirations of external customers.

Keywords: balanced scorecard, strategic management, marketing strategies,
competitiveness
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