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“The Reality of Organizational Climate and Its Relation to Job
Performance” According to the AMIDEAST Employees' Perspectives in
the West Bank.

Prepared By: Suhad”Mohd Waleed” Stetieh Jayousi.
Supervised By: Dr. Azmi Al-Atrash.

Abstract:

This study aimed to highlight the reality of organizational climate and its relation to job
performance in accordance to the AMIDEAST employees' perspective in the West Bank.
In addition, the study aims to identify some correlation between different variables such as
(academic qualification, age, experience, and sex).

To achieve the study purpose, the research tool of interviews and a questionnaire
consisting of (43) items included in two axis (organizational climate) with its domains of
(organizational structure, leadership, communications and incentives) and (job
performance) has been developed, and distributed among (44) employees who have been
chosen by a comprehensive survey. The results were gathered, codified, imported into the
computer to be statically processed by using the Statistical Package of the Social Science
(SPSS). Also, the study tool has been measured for reliability and credibility.

The study showed the following results:

1. Negative non-significant statistical relationship between the (organizational climates) at
AMIDEAST and (job performance).

2. A moderate response on the total degree of (organizational climate) and its domains of
(organizational frame, leadership, communications and incentives).

3. A high response on the total degree of (job performance) according to the employees.

4. No significant differences at (0<0.05) level about organizational climate) with its
domains of (organizational frame, leadership, communications and incentives attributed
to the variables of sex, age, academic qualification and experience.

5. No significant differences at (¢<0.05) level about job performance attributed to the
variables of sex, age, academic qualification and experience.

6. No Significant statistical effect at (0<0.05) level for organizational climate with its
domains of (organizational frame, leadership, communications and incentives on job
performance (according to the AMIDEAST employees' perspectives) during 2017-2018.



In light of the results of the study, several recommendations have been suggested; the most
important ones include conducting studies on the reasons for the low effectiveness of the
organizational climate elements adopted in this study. In addition to study AMIDEAST
needs on scientific grounds in order In order to maintain the level of performance and
development of its staff. Also they need to to better understand the needs, opinions and
ideas of the staff as well as to strengthen the supportive and aware leadership of the needs
of staff and to promote their treatment fairly and equally without discrimination. Finally, to
identify the needs of the employees, as well as to reinforce supportive leadership to
achieve both equity and justice.
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In the name of Allah the Merciful

awaall Axnls
Al-Quds University |7

Al-Quds University
Sustainable Development Program

Dear Participant:

In partial fulfillment of my Al Quds University Graduate thesis research
requirement, | would like to enlist your help in completing the attached
survey that explores "The reality of the organizational climate and its
relationship to functional performance, from the point of view of
AMIDEAST employeesin the West Bank".

The main objective of this research is to explore your views on the reality of
the organizational climate and its relation to job performance in a work
environment that reflects your view point.

The survey should only take about 5-8 minutes of your time. All responses
gathered for this research will be treated and dealt with top confidentiality
and discretion. All data collected will be used exclusively for the purpose of
academic research.

If you require additional information or have questions regarding this
research, please contact me via email at: suhad07@gmail.com.
Thank you for your help in responding to this questionnaire and assisting me
in completing a part of my Graduate thesis research.

Researcher

Suhad “Mohd Waleed” Stetieh Jayousi
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Part A: Personal Information

Please select the most suitable response that represents you by placing an (x)
in the appropriate field

Gender 1 Male 1 Female

Age [0 25 or less 0 26-35 [0 36—-45 [ 46 o0rover
Level O.f [1 Diploma 1 Bachelor 1 Masters [ Doctoral
Education

Work Experience [ 5yearsorless [ 6-10 ] 11-15 [J 16 or more
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Part B: Thesis Research Questionnaire

Please select the most suitable response that represents your stand by placing
an (V) in the appropriate field.
organizational climate (organizational
communication, incentives)

The

structure,

leadership,

Organizational Structure

Statement

Answer Options

Agree with
a high
score

Agree
with a
mediu
m score

Agree
with a low
score

The organizational structure is
consistent with the nature of the
services provided.

The organizational structure is
flexible considered to be
(adjustable according to need).

Each section in the organization is
independent from the other
sections.

The organizational structure
reflects the clear line of authority.

The organizational structure
reflects the clarity of
accountability.

Staff specialization fits with the
nature of their jobs.
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Leadership

Answer Options

Agree Agree with a | Agree with
Statement with a medium a low score
high score
score
7. | Trust Factor is found between

staff members and supervisor.

The supervisor provides the staff
with the confidence in playing a
lead role in decision-making in
accordance to the interests of the
job assigned.

Employees are equally treated
from their supervisors without
discrimination.

10.

The Supervisor abides by the
organization set laws and
regulations.

11.

The supervisors engage the
employees in developing action
plans.

12.

The supervisor assigns official
work duties to the workers
without taking into account their
abilities.

13.

The supervisor responds
positively to suggestions
recommended by the employees
under his/her supervision.

14,

The supervisor is responsive in
finding solution to employee
problems.
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Communication

Answer Options

Statement Agree Agree with Agree
with a amedium | with a low
high score score score
15. | Information is made available to
the employees within appropriate
time frame on what tasks are to be
accomplished.
16. | Channels of communication are
open in all directions (upward,
downward, horizontal, and
vertical).
17. | The supervisor schedules periodic
staff meetings.
18. | The supervisor uses the language
of dialogue with staff.
Incentives
Answer Options
Statement A_g ree Agree \_Nith _Ag ree
with a amedium | with a low
high score score score
19. | Work performance evaluation

reports affect the granting of
incentives.

20. | The Organization is concerned with
the development of staff capacity.

21. | The employee gets sufficient
encouragement during his/her
performance of an official duty.

22. | Sanctions regime is applied to all
workers in a fair manner.

23. | Staff members receive rewards

based on their work performance
recommendation.
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Part C: Thesis Research Questionnaire

Please select the most suitable response that represents your stand by placing
an (V) in the appropriate field.

Third: Job Performance
Answer Options
Agree Agree Agree
No. Statement with a witha | witha
high medium low
score score score
| make sure to complete the
1. : :
on time. tasks assigned to me
5 | make sure to carry out the
" | work duties diligently.
| have the ability to solve the
3. | problems that I face at work by
myself.
| respond to orders and
4. | . :
instructions at work.
5 | abide to official working
" | hours.
6. | | respect my colleagues at work.
| initiate making suggestions
and proposing ideas that
7. : : .
contributes to improvement in
work.
3 My skills fit into the tasks
" | assigned to me.
| can carry on the
9. | responsibilities of daily
workload.
I abide by the work’s
10. :
regulations and procedures.
11 | have sufficient knowledge of
" | my work requirements.
The organization provides
12. . .
appropriate staff training.
| make sure to innovate in my
13. )
working methods.
14 | spend enough time to execute
" | the assigned tasks to me.
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Answer Options

Agree Agree Agree
No. Statement with a witha | witha
high medium low
score score score
| receive thanks, appreciation
15. .
and praise for my efforts.
| receive the appropriate bonus
16.
based on my efforts.
The evaluation system
17. :
motivates me to work.
18 | can disclose my suggestions at
" | work.
19 Staff performance is measured
" | on aregular basis.
20 The Performance Appraisal

System (PAS) is fair.

End of survey
Thank you for your cooperation.

126




(A slay) Aaiudll) Aula ol o)a) colia Abud 4.2 a8 Galal

Answer Options
As you
Yes No | deem
fit

Statement

1. Assigned Work duties can be described as clear.

The Staff ensure completing the assigned work on
time.

3. Staff ensures implementing given tasks efficiently.

The staff can complete the functional requirements
by relying on themselves.

5. Staff are committed to official working time.

The staff have sufficient knowledge of the

6. requirements of the job performed.

7 Staff coordinate with others to complete assigned
' tasks.

8. Staff complete the work of an absent colleagues.

9 Staff make sufficient effort to complete assigned

work.

10. | Staff use renewal methods in work.

Staff carry out instructions issued from the

11. .
supervisor.

12. | Staff performance is measured on a regular basis.

13. | Work performance is divided based on a just system.

Staff receive constructive feedback based on the

14. quality of their works.
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