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The relationship between strategic planningand excellence in
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Abstract

This study aimed to identify the relationship betwethe elements of strategic planning
(strategic analysis, strategy formulation, strategglementation, monitoring & evaluation of
strategies, flexibility of strategy, availability ddequate human resources, top management
commitment towards strategic planning process, celmgnsive & continuous improvement)
and excellence in performance of the pharmaceuti@stry in Palestine measured by
(customers results, employees results, commuegults, the rate of return on investment,
market share, new employment rate). In order tdeaehthe objectives of the study, the
researcher designed a questionnaire that includédp&ragraphs in order to gather
information for a preliminary sample of the studw. light of this, data was collected,
analyzed and tested using the statistical package docial sciences SPSS.
The population of this study included all strategianagers in the pharmaceutical firms in
the West Bank and the number of firms was five. Shemple size of the study included
strategic managers in the following positions; bloanembers, general managers/deputy
general managers and the managers of functionartiegnts and their number was 78. The
questionnaires were distributed to the entire pamn, 56 questionnaires were return back
representing 72% of the population, 2 of them wexeluded as they were not valid for
statistical analysis, so that the real sample wiae 54 representing 70% of the population.
The findings of the study revealed the followingsRiés: the majority of the Palestinian
pharmaceutical companies’ are applying strateganmihg process in a scientific way, there
is a statistical significant relation between theneents of strategic planning and the
gualitative excellence in performance measured bystbmer satisfaction, employee
satisfaction and community satisfaction) ,thera &atistical significant relation between the
elements of strategic planning and the quantéatixcellence in performance measured by

(rate of return on investment, market share andotbportion of new employees), there is

o



a positive difference in the level of performanceading to the availability of formalnd

written strategic plan comparing to those who dbohave formal strategic plans.

In light of results the study presents a set obmemendations that are consistent with the
results analysis like, the pharmaceutical comsasieould increase their interest in the
comprehensive continuous improvement particulany the quality systems such as
ISO9001, 1SO14001, Europe GMP, Six Sigma and otimesnational standards since they
have a substantial positive impact on excellenteperformance, the pharmaceutical
companies should systemize the process of momif@mnd evaluating the implementation of
strategic plans, the pharmaceutical companies dhamdpt the strategic planning approach in
all its stages and aspects on scientific and iategrbasis, the companies need to involve all
employees and managers in the strategic planniogeps to ensure a common understanding
of what is required from them as well as to iasetheir commitment to the implementation
of the plans, It is very necessary to expand thecgmions of the managers about
performance; since performance is no longer medsime the financial aspects only
therefore the companies must develop other measuntsrtike improvement of market share,
customer satisfaction, employees satisfaction, conity satisfaction and other key
performance indicators, the managers of the phauimal companies should devote the
culture of strategic planning and make it as amegrdl part of the general culture of their
companies also the pharmaceutical companies mustirenthe flexibility of their
organizational structures as well as companiesibildy to modify the general strategies

when necessatry.
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A | 1A | Ay | A | 1 | sl | ey | Jabal R R
(Cons o Bt | dwaw | Lag | duas 3 Gl | deally Si | Squ | Squa
tant) 354l » | F g. | are re
Y mean coeffic -
- | ients 0.1981 0.446 0.617
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g ts 0.065 | 214 | 145 501 973 | 214
@.‘.L:ﬂ\ 727 46 94 8 75 7
. Sig
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g icien 9384 161 785
e ts 8 3 64
gl g
Talall g 0.000 0.0 0.0 89 (.0 0.2 0.2
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Unstandardized Coefficients R Adjuste
Dependent (Constant | g28_lo g30_lo Squar dR

Variable ) g g29 log | g 931 log | 932 log | F Sig. | e Square
Y_mean_all_| | coefficien | 0.7239724 0.2002 | 0.3993
og ts 02 98 58

Sig 0.0003006 0.0156 0.0004 17.516 | .000 0.4119 | 0.38847

13 13 06 54 | d 94 3
Y 1 log coefficien | 0.6177772 0.2300 | 0.4272
ts 68 03 1

Sig 0.0188545 0.0045 11.320 | .000 0.3116 | 0.28415

91 0.0404 94 66 | d 87 4
Y_2 log coefficien 0.6710440 0.2824 0.3417
ts 6 94 38

Sig 0.0143395 0.0449 0.0225 9.3504 | .000 0.2722 | 0.24309

59 36 43 07 | d 07 5
Y_3 log coefficien 0.7243720 0.2110 0.3852
ts 27 15 72

Sig 0.0114438 0.0809 0.0170 7.9402 0.2410 | 0.21069

2 78 07 37 5 2
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Lia) ssiue Glo Ulad oSaty Lae Jlee¥) 8 50 5all Gaist (s 63 ) de s )
DA o Danl ) 280 L jleay lS il alaal o) LSy L adinall 5 cplelall 5 (il 50
Olelall g ALY Laay o) WS %100 4wy Adggae 3850 A Ll liel
o At ) Aaal (8 ol sall s Al aleall as o) Cus HA0 Ay painall s
oYl 3at 8 AS LAl lgrug Lo O man ) Leadys o La eay Adbadl < oYl

il s cplaladl 5 (AN Ly o Ulag) Sty (3 Y e s sl

G olalall 2 e o olVL Gl e Lla 180 G Al el sl daally U
Dhie) B e dgad) iy AT IS AD dujlee 530 (o6d Al i) A, Al
A Ao 60 o) Galid S E) aaat ey Q32 Adgn S je A Ay Llas g
) ARV L s gy Aandl ) AL o1 Ganlie asa o) -Q29 dua jiuy) ddad)
doaaly Galdlall ety doagd) aY) AN Gl 2V Adgiee S e Ay claa gl slaiel
Olelall il gine o Llay gy @l JS clllae 5 due g sar (olsy aelleed oldf o5 agllec

aelleel i e aalin ) (5 sy

A0 Als e oadnadl m G e GlooolaVL Gaal e )il i) ddad U
Y Ldlas s Jldiel P e daagl i) L1 GIS Al A jlee 520 s A Y

el A (e foadl ) A0 IS QA R jlee 303 LSS Q32 ddgsee S g

100



O G %38.5 iy adinall Lia )y o 5 WS %100 dasiy 4l s3ase 38 5a 3y 510Y) Ledlas

Oan Lllae] Jam €l 4 Jaad) las s Jray "W gl 380 50 DA (e A" Jale

L) Glo Uad oSaiy Lee JleW) L sasal) 33 ey o3 ) de g gl Laladl)

i Y1 pils ¥ Ao ol milil) Jue) Aegl) dali) ol pata) dide .

gindl

X5 duai i) Aigyal) (Sl pitially (Y3aaiaal) il (Y2 plilal

16 A8 Jsaa

S5 oI aail) il i g Aai) i) Adg el (o ABMad) (ull aaaial) laad¥) Julas

Unstandardized Coefficients

Adju
Depen sted
dent R R
Variabl (Constan Q341 | Q35 | Q36 Q38 | Q39 | Q40 Si | Squ | Squa
e t) Q33_log og _log | _log | Q37 _log log | log | log | F g. | are re
Y_mean coeffi 0.6715826 0.3163464 0.3032144 25. . 499 .480
_all_log cients | 115837 284933 761857 42 00
Sig 0.0001253 0.0002083 0.0008199 6 0
895875321 | 304597367 787451128
Y 1 log | coeffi | 0.389461 0.364 0.411980 17. | . | .406 | 382
cients 48 49333 28 40 | 00
Sig 0.113524 0.004 0.001358 3 0
98 05394 02
Y _2_log | coeffi 1. 1. | o031
cients | 0.725608 | 0.281322 0.305167 46 | 00 | 9219 | 0.283
Sig 0.00242 0.014609 0.013907 8 0 2 16897
Y_3_log | coeffi 0.25 14. | . .364 .339
cients 883 57 00
0.711969 | 0.341442 7 1 0
Sig 0.01
068
0.001175 | 0.005441 3
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Unstandardized Coefficients .
R Adjuste
Dependent (Consta | Q41 1o | Q4210 | Q43_lo | Q44 lo | Q45 lo | Q46 lo | Q47 _lo Sig | Squar | dR
Variable nt) g g g g g g g F . e Square
Y_mean_all_| coefficien - 20.10 | . 567. 539.
og ts 0.228689 0.5556 0.4015 0.1196 5 000
1 04 48 04
Sig 0.441062 | 2.07E- 0.0494
5 05 0.0006 38
Y_1_log coefficien 0.6164 0.6480 17.63 | . ..429 404.
ts -0.59831 79 72 1 000
Sig 0.0006 1.12E-
0.16489 37 05
Y_2_log coefficien 0.5918 0.5893 17.00 | . 420 395.
ts -0.44337 63 8 8 000
Sig 0.0005 2.06E-
0.273812 28 05
Y_3_log coefficien 0.6270 0.2563 8.766 | .00 271 241.
ts 0.14785 6 36 1
Sig
0.0039 0.0045
0.733756 82 04
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Unstandardized Coefficients Adjust
R ed R
Dependent (Consta | Q481 | Q49 lo | Q50_I | Q51 lo | Q52 lo | Q53| Si | Squa | Squar
Variable nt) og g og g g og F g. re e
Y_mean_all_ | coefficie 0.2881 0.2407 10.4 . 271 .07439.
log nts 0.835764 54 45 84 | 000
Sig 0.0171 0.0088
0.000457 66 13
Y_1 log coefficie 0.3626 0.2875 9.44 . .278 .249
nts 0.607639 44 08 8 000
Sig 0.0198 0.0147
0.039231 63 92
Y 2 log coefficie - 6.66 . 294 ..250
nts 0.4225 0.3878 0.4470 5 001
1.140041 81 09 9
Sig 0.0057 0.0043 0.0214
0.000391 52 76 04
coefficie 0.4984 9.13 . .154 137
nts 0.884803 65 0 004
>ig 0.0039
Y_3_log 0.00599 57
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Aoty gaind) Ly 3 WS (IS e Al jiuy) Laball dbdl) gl dagliey <l a0
Gy Ul 3030 ol 5 of cndl Adead) doail o el el g 6l a5 Cua %350
Lbal) Gaday o 5NVG alelall dadl ) gy pliall dedl) oloY) Galioy dyad) i) Jaladl
ond il aaddy pe AllE) il sall ol Sl o Ulay ety Lee iy il 3S e

A(2011-10-30 « el 2l 5

Yoy mili ¥ Lol il Jua) Aol dall) ol add) dMe .9
X8 paisall g Jabid) (peantl cJilnal piially (Y3aaiaall zilii (Y2 plalal)
19 &) Jsaa
S5 eIVl el Gl ey paieall g Jaldd) Cpatll ysiia (e ABad) (bl Adal) jlasi) Judad
Unstandardized Coefficients Adjust
Depende R ed R
nt (Constan | Q54 1o | Q55 1o | Q56 1o | Q57 1 | Q58 lo | Q59 | Sig | Squ | Squar
Variable t) g g g og g og F . are e
Y_mean_al | coeffici | 0.18058 | 0.222 0.299 0.325 10.8 ) .395 | .359.
I_log ents 807 748 697 838 91 00
Sig 0.58714 | 0.092 0.004 0.045 0
05 68 649 384
Y_1_log coeffici | 0.27013 0.347 0.451 8.98 ) .261 | .232
ents 122 923 062 3 00
Sig 0.50499 0.019 0.054 0
975 621 667
Y_2_log coeffici 0.356 0.481 9.23 . .266 | ..237
ents 0.1774 39 25 6 00
Sig 0.64796 0.024 0.018 0
6 459 692
Y_3_log coeffici | 1.07690 0.388 8.51 . 141 | 124
ents 2 033 8 00
Sig 9.09E- 0.005 5
05 184

0.05 Y2 (5 sie Alaic) a3
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X4das) i) 40 X34ax Auy) 380 X24ad Ay dAelua X1 2 i)
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Using simple linear regression (n=>5)
20 pd) Jgaan

] eIaL Saail) ) paita g > ) Jagdadal) e gl A8Nat) (bl adatial) laniV) Jalad o, AiMal) (uldl bl sl Julas

Unstanda
rdized
Coefficien
ts
Depen X_mean_al
dent Y_mean_ I_log(a X_1_log X 2 | X 3_ | X4_ | X5_ | X6_|X7_|X8_|Y1l |Y2 |VY3_
Variabl all_log — = log log log log log log log log log log
e
Y4 R- 03| 01| 00| 05| 05| 04| 07| 01| O05] 0.0
square 0.262 0.431 0.216 53 60 52 45 87 40 57| 81| 34| 21
coeffici - - - - - - - - - -
ents 17| 11| 06| 14| 13| 09| 14| 05| 11| 0.2
-0.856 -1.385 -0.877 20 64 02 36 02 38 04| 56| 94| 68
Sig 02| 04| 07| 01| 01| 02| 00| 04| 01| O.7
0.367 0.223 0.419 85 97 02 50 27 14 53| 58| 55| 98
Y41 R- 00| 00| 0O 01| 03| 02| 02| 00| 00| 0.0
square | () 000 0.151 0055| 77| 11| 04| 92| 74| 49| 52| 05| 78| 47
coeffici - - - - - - - -
ents 07| 02| 01| 07| 09| 06| 07| 00| 04| 0.2
-0.034 -0.735 -0.402 24 86 69 63 25 31 26 | 58| 18| 98
Sig 06| 08| 09| 04| 02| 03] 03| 09| 06| 0.7
0.970 0.506 0.689 41 56 05 49 64 77 76| 33| 31| 45
Y42 R- 02| 00| 0O 04| 04| 02| 06| 01| 05| 0.0
square 0.191 0.281 0.107 27 58 06 40 12 59 60| 15| 09| 04
coeffici - - - - - - - - - -
ents 02| 01| 00| 02| 02| 01| 02| 00| 0.2] 0.0
-0.135 -0.209 -0.114 58 30 36 41 04 33 45| 81 17| 19
Sig 04| 06| 09| 02| 02| 03| 00| 05| 01 0.9
0.464 0.359 0.592 18 98 06 23 43 83 95| 79| 77| 26
Y43 R- 04| 02| 00| 06| 05| 04| 08| 03| 0.7] 0.0
square 0.459 0.511 0.279 60 48 82 37 88 64 91| 59| 21| 84
coeffici - - - - - - - - - -
ents 41| 30| 16| 33| 27| 20| 32| 16| 29| 1.0
-2.399 -3.210 -2.115 78 76 03 04 76 51 41| 47| 46| 83
Sig 02| 03| 06| 01| 01| 01| 00| 02| 00| 0.6
0.202 0.170 0.351 04 87 30 02 26 98 15| 75| 66| 22
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