Ldad) el ,al) Bales

outdl) dsala

Gl judag g e gl AN HAY Ales B3 el (al gal
ab i dgag e aal oy Aliilan G jta b e gSal) 4y gili)

Ggﬂ\mmth

sl Al
QM —_— u.nm\

2020/s1441



Gl judag g e gl AN HAY Ales B3 el (al gal
ab i dgag e aal oy Aliilan G jta b e gSal) 4y gili)

s

Ggﬂ\mmth

Oabaald — aal Cuy dnaly — Ay alad) AR Qg sl

el al ) siSal: i ydial

BN (B iiaalal) Ay o ciballaial YlaSin) dllu ) oda Cuand
Aaaly Lilad) fclud ol Bales [ Aygy il o slad) A4S a4y g9 10
i)

22020/61441



Lada) cilad Al Balas
Owddl) daala

L0 ) o slal) Agls

Al 3 3

da gSal) Ay gl L ylaal) &b juda g G ta gl )l Al ) @A&&ﬁﬂ}d\ Jwl gl
phi Aga g (e pad iy Alilae (e b

Z520 taaa saal daa ) sl aud
21720293 : alad) 28 )

claal) ) ) .8 s el

dajaal) 4580 Ziad slinel (0 22020/8/12 g iy < jaal g Al Ml 036 culi g8
ognsil 55 o8 ol

ball o)y o ASEGL Aiad iy -1

adla Jal€ Lo cldaly liates =2

J)SL».» )j M .J.i :Q.;Jli L\A:\M _3

ophali  pdl)
22020 | — 1441



&)Y

Al e Gy deae cuall ) aae ey e Ge il g OS5 G5 6SI s )

B sl = gy ) sl G ide e

il Bl e ey 8 (Y

csa) e slball sla S L e

cal KU L ol ) daliad) el

sy iy Ll Les agl



IA

o A Wl g dtmalall da 50 il Gl daals ) caasd L AL ) 5080 U 3
Sl andy ol Lie o 3o (ol s ATl o3 (g coys a4l 5 5LEY1 &5 Lo oLl dualall

gza o) dmala AY Ule da 0 4

2020 / 8 /12 5



Qs s S

oSl Jualdl) g3l W il g QN Jy e aaBl o V) e Y sy 53 s 50l
p3a dac) Jae o ol il g Al o3 e iyl g danali 3 ¢ ouliall aal )
ey 8 13 L Eall G Lyl s cllall et g cpa i allell e Al )
L s oy ala) JS (s ad gl g ealS Juaill 3 gay o S (s3] M8 copan g 3292
058 g sSba o pr )5Sl SO Gaaal) HSEIL da s LS Lo Uaal (g 4 cund g
ALl 520 A38liay Dals (Al il g

bl A Gaadl drala ) a8 il ady ) ey caal sl o LS
bzl 7 Haall Lead a) g b jladl 8 Sgaebu cpdlh S g Al il 28 jlad) dua 8



gadlall

Gl ey e sl LI a3 Aylee 5 S5l ol gal) e Capaill A jall chdan
peine O5STy  aa ki Agas e pad Gy Aadlan (g jlae g dpe oSl 4y Il
(85 ) paaae il pal chyy Adadlaay Galalall (g laall < e g (5 0 paen e Al
s Wailaay cplelall (e 5335 1ee (54 ) (e 558 Al al) Rise Ll 65y | e
slo de j5a 38 (45 ) (e AliaY) o< a8 g Afing 31018 DlauY) Craadiul Mg caal
Ll cpasill Jul gall S ol Lty odgigall Jab gol) Legia J 081 55 et laa D05
Gaxdiul lglind e LYy Aoyl Gl Badady A oY) Jal sal) gl Gl

Hgaal o @iliisae ) Al jal) cilia g 385 (SPSS) dpbany) a0 gl y daalil

) ST aad gy Ao 8 Age sSal) o B G plaal) Gy g (500 Fsles An o
saasall a1 Slas) A jlas 3 ae g Ay oYl s Auagledl) algal) Vs Ay s 1)
aa Y s ((2.81 ) lgtad oy i Ao gie il (JSS 5YY) @Vl K e
Aad lae 83 figall Jadsall 3 (0< 0.05) s sine die dilias) AYa i3 Gy 58
Oe pad g Adlas o jlae b A sKall & gl G slaall <y s 5 e Al i)
5l <l i dae ¢ alal) Jagall ¢ enll cuindl ) Al pall <l yurial (5 3x5 an ki dga g
a5 e damy Al 2l Cin a5 (A el @ ge s padl) uin g jaall 500
Ledalail 5 el ) 0 3a) dglee 8 el ol g o jaall Ay 35 <l 50 g lae) slgatl (e

amg A Y el A 8y ol s oyl alaial 5 gy el )l Adeliy s ga pea]
A ) el LAl s dlee AT Y ol s Ja pen anfis Al o g Al il Jidas
o plally oo s Bab) Y Al ¢ b Lpad Sl < pall o eliys Addlas ) 58y sk
o Aadl sl o el s Al Anaal) Ll Gig Il Gralaall g alaall
Hasl 8 Lgaall claladl dpulun S 5 585 Canny €l yad o L daiay Loy allel)
Crlelall O bl 5 il sbeall Jality reansy Juadl alai 4 5 e Jaad) 5 oyl )
+ A paall A 5laY1 eyl T AATY Aalall adlul) B gk g A paall puae g



Factors affecting principals decision-making process at Bethlehem
government secondary schools from their point of view

Prepared by: Rahma Ahmad Mohamad Al-aroj
Supervisor: Dr.lbrahim Slaibi

Abstract

This study is aimed to identify the factors affecting the decision making-process
among principals of government secondary school in Bethlehem District, from their
point of view.

The society of the study consisted of all male and female principals of secondary
schools in Bethlehem District, who are (85) principals. The sample of study consisted
of (54) male and female principals who work in Bethlehem District.

The researcher used a questionnaire as the research instrument, consisting of (45)
items distributed on three factors. Professional, personal, and administrative factors.
In order to achieve the objectives of the study. The researcher used a Statistical
Package for Social Sciences program (SPSS). The study showed many results, the
most important one being that the degree to which government secondary school
principals in the governorate of Bethlehem practice educational decisions in the
factors of educational and administrative tasks, and specific decision making process
in all factors (the instrument as whole) were medium as it reached their value (2.81) .
Also, there was no statistically significant differences at the level of significance (o <
0.05), in the affecting factors of decision-making process among the government
secondary schools in Bethlehem District male and female principals, from their point
of view. This was due to the study variables (sex, age, qualification, number of years
of experience in the school administration, school gender, and school site).

The study showed a number of recommendations. The most crucial; giving training
courses to principals in the decisions making process and its patterns to improve its
quality and effusiveness of decisions. Administrative members should take care of
administrative decisions that are made after analyzing the surrounding environment,
studying and evaluating all alternatives. It is an important point that the decisions
making process is not improvised and based on personal experiences only. To
promote greater sensitivity to recent trends in making decisions, school principals and
teachers need to be more informed and more awareness should be raised of any
environmental conditions related to the school, whether from a local or global
perspective.

Working to provide a communication system that allows the exchange of
information and data between teachers and a school principal, in order to employ it
in the scientific method for making school administrative decisions.
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