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The role of the General Personnel Council in human resources
management from the perspective of the general managers of the
administrative and financial affairs in the West Bank, and the prospects
for strengthening

Prepared by: Hassan Abu Aila
Supervised by: Dr. Majid Mansour

Abstract

The study has been conducted in the time period between September 2011 and February
2013. The Study’s community was represented by the general directors of the
administrative and financial affairs in the West Bank.

The study aimed to recognize the role of the General Personnel Council in administrating
the human resources from the point of view of the general directors of administrative and
financial affairs in the West Bank and the its reinforcement prospects.

To achieve the objective of this study, the researcher adopted the descriptive analytical
approach whereby he designed a questionnaire that consisted of 65 paragraphs that covered
seven field and had a 0.97 credibility and consistency degree through the Cronbach's
alpha test. The questionnaire has been distributed among all of the members of the study’s
community (the general directors of the administrative and financial affairs in the West
Bank) according to the organizational structures in the governmental institutions in the
General Personnel Council. An intentional sample that consisted of 47 individuals out of
63 representing the study’s community has been chosen.

After the data collection and analysis process through the SPSS software, the study came
up with a number of results the most important of which including that the General
Personnel Council has a role in administrating the work of human resources in the State of
Palestine from the point of view of the general directors of administrative and financial
affairs. The results also showed the Council lays down the mechanisms needed to reinforce
and develop this section. The average response percentage of the targeted group reached
more than 64% and with a high acceptance degree.

Results also showed that the degrees of appreciation according to the study’s topics were
harmonious and enjoyed high degrees of acceptance. The work analysis and design topic
had an arithmetic mean of 3.53, while the human resources planning topic had a 3.14
arithmetic mean. The jobs evaluation and payment structure topic had a 3.24 arithmetic
mean, whereas the employment and appointment topic had an arithmetic mean of 3.88. The
incentives topic had a 3.02 arithmetic mean, while the training and rehabilitation topic had
a 3.54 arithmetic mean. In the performance assessment topic the arithmetic mean reached
3.84, and the total degree had high degree arithmetic mean of 3.21.

It has been found that the biggest obstacles that the General Personnel Council faces which
limits its work in the field of human resources was the decrease or cut of external funding
that is allocated to the State of Palestine in general. This limits the ability of the Council to



carry out many of its developmental plans and projects on the human resources
management level.

Other obstacles include the lack of connection between the organizational structures of the
institutions with the developmental plans and the visions and missions of these institutions.
Also, the weakness in the process of managing, planning and developing the human
resources in the different governmental institutions can be seen as an obstacle.

The ways and mechanisms to reinforce the role of the General Personnel Council to rise
with the reality of civil service in the State of Palestine has been in the modification of the
Civil Service law which would help address many of the issues and problems related to the
human resources management. It is also important to lay down standards and not to
prepare or draw organizational structures on the level of the State of Palestine.

In addition, it is necessary to create a computerized human resources network in Palestine
through the General Personnel Council and the Ministry of Communication and
Information Technology, as well as creating the unified job description cards, classifying
jobs, creating a strategic, national plan to train employees in the governmental institutions,
and making use of technology and adopting total quality in governmental activities in order
to increase efficiency and effectiveness of these institutions.

Regarding the inspection of the demographic variables, no statistically significant
differences have been found on the level of the significance level (o= 0.05) among the
responses of the targeted group regarding the role of the General Personnel Council in
managing human resources from the point of view of the general directors of
administrative and financial affairs in the West Bank according to its topics for each of
these variables (scientific qualification, specialization, years of experience and sector).

The researcher also called for enhancing the role of the Council in the rehabilitation and
training processes through designing training courses that serve all sectors in the
governmental institutions, creating a system for motivations whether financial or moral
within of what is mentioned in the civil service law in accordance with the employees’
ambitions and their performance level compared to the evaluation of their performance.

In addition to this the researcher recommended the enhancement of the Council’s role in
the evaluation of the employees' performance to be based on standards that take into
account the variation in the job requirements of the different jobs and the feedback
mechanisms.

It is also important to build true partnerships through which it is possible to create
mechanisms and methods to work with donors, whether internal or external, to implement
many developmental plans and projects at the level of human resources in the State of
Palestine.
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SIS L gy Ahal) slad Auhall ldf cili 4 3ale

Reliability

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases |Valid 47 100.0
Excluded? 0 0
Total 47 100.0

a. Listwise deletion based on all variables in
the procedure.

Reliability Statistics

Cronbach's
Alpha N of Items

870 10

Reliability

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases |Valid 47 100.0
Excluded? 0 .0
Total 47 100.0

a. Listwise deletion based on all variables in
the procedure.

Reliability Statistics
Cronbach's
Alpha N of Items
.895 8
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Reliability

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases |Valid 47 100.0
Excluded? 0 .0
Total 47 100.0

a. Listwise deletion based on all variables in
the procedure.

Reliability Statistics

Alpha

Cronbach's

N of Items

18

Reliability

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases |Valid 47 100.0
Excluded? 0 .0
Total 47 100.0

a. Listwise deletion based on all variables in

the procedure.

Reliability Statistics

Cronbach's
Alpha

N of Items

.948

28
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Reliability

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases |Valid 47 100.0
Excluded? 0 .0
Total 47 100.0

a. Listwise deletion based on all variables in
the procedure.

Reliability Statistics

Alpha

Cronbach's

N of Items

35

Reliability

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases |Valid 47 100.0
Excluded? 0 .0
Total 47 100.0

a. Listwise deletion based on all variables in

the procedure.

Reliability Statistics

Cronbach's
Alpha

N of Items

935

11
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Reliability

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases |Valid 47 100.0
Excluded? 0 .0
Total 47 100.0

the procedure.

a. Listwise deletion based on all variables in

Reliability Statistics

Cronbach's
Alpha

N of Items

925

9

Reliability

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases |Valid 47 100.0
Excluded? 0 .0
Total 47 100.0

a. Listwise deletion based on all variables in

the procedure.

Reliability Statistics

Cronbach's
Alpha

N of Items

976

73
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