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The relationship between the internal work environment and employees
performance at Hebron municipality employees perspective

Prepared by: Samer satan M. Hindawi

Supervisor: Dr. Naser Jaradat

Abstract

This study aimed at knowing the impact of internal environment on the productivity of
workers at Hebron municipality in accordance with employees’ point of views, internal
environment components are: “organizational structure”, “leadership pattern”, “extent of
workers’ participation in making decision”, “motivation and promotion (bonuses) of
workers”, “communication manner”, “nature of work™ and “technology used”. It also
aimed to identify that the statistically important differences in workers’ trends towards the
effect of internal environment components on their production are pretext to the
demographic factors of study target. Data of study have been compiled in a questionnaire
of (98) articles, randomly distributed on (150) both sexes employees work at Hebron
municipality, (140) questionnaire could have been gathered and they are capable of being
analyzed, rate of answerability out of the total distributed questionnaire reached to 93.3%,
sample presented (10.8%) of the target, proper statistically methods were used to process

data and analyze it to arrive at and show the following results:

2

According to the internal environment components of the study, the availability of a
positive internal good atmosphere for employees at Hebron municipality is a mediocre.
Since organizational structure, leadership, workers’ participation, motivations and
promotions (bonuses) were low. Whereas (communication manner, nature of work and
technology were mid.

The study reached to the outcome that the average of personnel productivity and
efficiency at Hebron municipality is mid.

The study has shown that there is a strong extrusive relation between the above
mentioned internal environment components of work and workers’ efficiency.

It has been obvious that there is a statistical significant at the rate of (a=0.05) in averages
for researchers’ trends towards the impact of internal environment at Hebron municipality
on employees’ efficiency and productivity for demographic factors.

Recommendation:

Based on the study results, researcher recommends Hebron municipality administration
represented by its municipal council to the following:

It is imperative that all internal environment elements at Hebron municipality stated in
this study be re-examined whether mid or low components as seen by researchers. In
addition, study the reasons caused to such debility and ineffectiveness, as well as identify
weakness points and avoid them in order to intensify workers’ productivity that would
positively reflect on the service level offered to citizens.

]



It is a must that female employees’ negative views be taken into account in terms of
(leadership, participation to make decision, communication manner, motivations and
promotions) as they had a more negative point of view than males.

In accordance with study outcomes, respondents see that employees’ productivity in the
municipality is mid. Nevertheless and in spite of the weakness of internal environment
components, there is a commitment of employees to the institution. Therefore, efficiency
could be increased in case such factors are improved in particular motivations and
bonuses.
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