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Abstract:

This study aimed to address the model of participatory management of
secondary governmental schools in Nablus, and to identify the role of some
variables such as (Gender, age, scientific qualification, marital status, years of
experience and residence) in participatory management and the obstacles that
it faces in governmental schools in Nablus from the point of view of the
teachers.

Moreover, the study sought to recognize the role of other student-related
variables such as (Gender, age, specialization and residence) on participatory
management and the obstacles it faces in governmental schools from the point
of view of the students.

In order to achieve the objectives of the study, the researcher used the
descriptive and analytical approach. The study’s community consisted of the
director of the department of planning at the Directorate of Education in
Nablus, seven school headmasters, 150 teachers, 336 students from a
community that consists of 2680 students based on the regular, random
sample, in addition to 7 chairs of the councils of students’ parents.

The questionnaire was distributed and consisted of three parts: Primary
information, participatory management and the obstacles facing participatory
management after checking its reliability and validity. In order to be analyzed,
the data was entered into the computer and processed using the SPSS software
where frequencies, percentages, arithmetic averages and standard deviations
were used. Also, the t-test (independent t-test sample) of the independent
variables has also been used, in addition to the One Way ANOVA and the
LSD test for dimensional comparisons.

The results of the study have shown that the degree of participatory
management in governmental schools in Nablus from the point of view of the
teachers was large. Also, it has been found that the degree of the obstacles
that face the participatory management in governmental schools in Nablus
was large from the point of view of the teachers.



Additionally, the results have indicated that there are statistically significant
differences in participatory management and its obstacles in governmental
schools in Nablus from the point of view of the teachers that are attributed to
the variables of (Gender and marital status). Moreover, there were no
statistically significant differences in the participatory management and its
obstacles in governmental schools in Nablus from the point of view of
teachers that are attributed to the wvariables of (Residence, scientific
qualification, years of experience and age).

Furthermore, the results have shown that the degree of participatory
management in secondary schools in Nablus from the point of view of
students was very large. Also, it has been found that the degree of obstacles
facing the participatory management in secondary schools in Nablus from the
point of view of the students was large.

The results have also shown that there were statistically significant
differences in participatory management in governmental schools in Nablus
from the point of view of the students that are attributed to the variables of
(Gender and scientific qualification). Additionally, there were no statistically
significant differences in participatory management and its obstacles in
governmental schools in Nablus from the point of view of the students that
are attributed to the variables of (residence and age).

Based on the results of the study, the researcher suggested applying the
proposed, administrative model (The up-side-down pyramid) in participatory
management because it contributes to the achievement of success,
development and the improvement of educational outcomes, as well as
applying the participatory management and adopting the Islamic thought as a
philosophical perspectivethat achieves balance and comprehensiveness inside
institutions through participation and counseling.

Moreover, the researcher recommended conducting complementary studies to
this study in all the Palestinian directorates of education, and the necessity to
involve the teachers in the primary and secondary stages. Also, the researcher
called for the application of the proposed participatory management model in
the Palestinian schools, as well as the importance of choosing the headmasters
of primary secondary schools based on the standards of scientific and
administrative competence.
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