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The Challenges of The Implementation of E-management in The
Ministry of Education and Higher Education

Abstract :

This study aims mainly to identify the challenges impeding the implementation of e-management
in the Palestinian Ministry of Education and Higher Education (MoEHE). The main question of the
study is: What are the challenges facing the implementation of e-management in the MoEHE?

This study came to help in the development of administrative work in the MoEHE, since
Management Information Systems (MIS) applied in the ministry are inadequate and ineffective,
and build on the recommendations of some previous studies.

The analytical descriptive methodology has been used with several tools including theoretical
analysis of related literature, personal interviews, in addition to a questionnaire. The study was
conducted in the period between October- 2011 and April-2012. The study community represents
all the managerial levels at MoEHE and its headquarters (MHQs), and education districts (EDs), in
the West Bank. The samples used in the study are purposive for interviews, stratified random for
the survey.

The study concluded that there is consensus between the quantitative and qualitative study showing
that challenges and their causes impeding the implementation of e-management in the MoEHE are
relatively moderate, but they have strong effects, and they can be summarized by:

Management challenges: it is related to the senior leadership, decision-making on the
implementation of e-management, an imbalance in the priorities and planning, and some negative
practices like centralization, bureaucratic, and lack of cooperation and coordination.

Financial challenges: it is related to lack of sustainable funding and budgets allocated for e-
management projects, and centralized financial systems, cultural challenges like lack of awareness,
lack of seriousness in the implementation and follow-up, and resistance to change.

Technical challenges: it is related to inadequate and non integration of MIS, the lack of a separate
section for ICT in EDs and some MHQs, inadequacy of computer networks and communications in
the EDs and some MHQs, human resources challenges such as lack of e-leadership, poor training
and capacity development

To meet these challenges, the study presents several solutions for them, which can be summarized
as:

Administrative challenges: a clear formal decision for the implementation of e-management in the
ministry is recommended, forming a specific and authorized coordinating team to manage the
transition to e-management, identifying and clarifying the objectives of the transition to electronic
management in the strategic plans, clarifying and streamlining business processes, and reducing the
negative administrative practices.

Financial challenges: providing sustainable funding and budgets for e-management projects, and
developing decentralized financial systems is recommended.

Cultural challenges: publishing awareness and culture of e-management, creating confidence and
conviction in e-management, encouraging institutional and teamwork, and promoting
organizational loyalty should be adopted.



Technical challenges: providing sufficient and integrated management information systems,
implementing archiving and work flow management systems, providing separate sections for
information and communication technology in EDs and some MHQs, providing an information
security unit is recommended.

Human resources challenges: providing e-leadership, providing qualified technical staff, providing
mechanisms for capacity building, and promoting the technical teams is recommended.

Finally, the study has come out with concrete suggestion to the Palestinian government, and
administrative levels in the Ministry, and provides a prototype to an implementation plan to
manage the transition to e-management in the Minstry.



