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Strategic Agility and its Impact on Promoting Organizational Excellence
in the Palestinian Government Sector.

Prepared by: Yasmeen Mahmoud Abd Alwahab

Supervisor: Dr. Ahmad Mohammad Herzallah
Abstract:

The study aimed to identify the impact of strategic agility with its dimensions
(strategic sensitivity, clarity of vision, core capabilities, shared responsibility)
on enhancing organizational excellence with its dimensions (leadership
excellence, subordinates' excellence, service excellence) in the Palestinian
government sector. The researcher used the Descriptive Analytical Approach.
The questionnaire was adopted as a tool for collecting field data. The study
population consisted of (4000) employees in the first and higher categories.
The stratified random sampling method was used, which was estimated at
(406). The questionnaire was distributed to the sample, and 403
questionnaires were retrieved, with a recovery rate of 99%, which were
analyzed.

Furthermore, the study reached several results, the most important of which
are: a high level of strategic agility and its dimensions (strategic sensitivity,
clarity of vision, core capabilities, and shared responsibility), and a high level
of organizational excellence and its dimensions: (leadership excellence,
subordinates’ excellence, and service excellence). Also, the results showed
that there is an impact of strategic agility on enhancing organizational
excellence. And all dimensions of strategic agility had a positive impact on
organizational excellence in the Palestinian government sector. As for the
level of the sector in which the ministry operates, the greatest impact of
strategic agility was on enhancing organizational excellence in the justice
sector. And the impact of strategic agility on enhancing organizational
excellence was least in the governance sector.

According to the previous results, the study recommends many
recommendations, the most important of which are: Instilling a culture of
excellence; through creating prizes for literary and scientific productions, and
the establishment of scientific conferences that serve the interest of
developing scientific capabilities, and the need to pay attention to increasing
financial allocations to support and apply institutional excellence as the main
basis to reach high levels of performance. And the ministries pay more
attention to the dimension of (strategic sensitivity) to achieve greater impact
in organizational excellence.

Keywords: strategic agility, organizational excellence, and the Palestinian
government sector.
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