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ABSTRACT

This study aimed at investigating the extent to which principles of the
Total Quality Management at high schools in the governorates of
Hebron and Bethlehem are implemented and the effect of the principal
sex, his her academic qualification, specialization, years of
administrative experience, directorate and school Suprevising
study Administration on the implementation of these principles. The

tried to answer the following Questions:

1. What is the scale level of the total quality management, at
high schools in Hebron and Bethlehem from the principals
point of view?

2. Are the population responses to the Total Quality
Management at high schools, in the governorates of Hebron
and Bethlehem different due to the study variables: principal
sex, his/ her academic qualification , specialization, years of

administrative experience ,directorate and school type?

The population of this study consisted of all schools principals (125) ,

in Hebron and Bethlehem.

The researcher developed the study instrument which is questionnaire

made up of (68) items.

Reliability and validity of the questiannaire were confirmed by

educational and statistical appropriate methods,the questionnaire reliability

coefficient was(0.95),according to Cronbach Alpha, The data were analyzed

by using(SPSS) programme.



The study has revealed the following results:



- The implimentation level for the principals of Total
Quality Management at high schools in Hebron and
Bethlehem was high. The arithmetical average for the total
scale was (3.85) and the standard deviation was (0.32) .
- There were differences in the responses of the population
according to the following variables: principals sex( for the
female principals) , academic qualifications(for principals
who hold a university degree higher than those who hold a
bachelor degree ), specialization(for the literary one )years
of administration(for those who have more than 10 years of
experience), and school type (for private schools).
- There were no differences in the responses with reference
to the directorate.
The study has made a number of recommendations, mainly:

- Establishing units in education directorates

responsible for the total quality management.

- Developing comprehensive training programs for

the concepts of the total quality management in

order to upgrade the quality level of the education

services.

- Seeking governmental and non-governmental

funds enough to qualify schools for implementing

the principles of total quality management.

- Making use of total quality experts and getting

them to patricipate in curriculum designing values



of

the

society.
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