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فً يحبفظخً انخهٍم وبٍج نحى يٍ وجهت َظش انًذٌشٌٍ 
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بشَبيج الإداسة 

   انخشبىٌت
   لضــــى انخشبٍــــت

ػًبدة انذساعبث 

 انؼهٍب
 

فً يحبفظخً انخهٍم وبٍج نحى يٍ وجهت َظش انًذٌشٌٍ 

سٌى شحذة :  اعى انطبنبت

 اعًبػٍم صايم
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بٍـــبٌ 

 

 316
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 الإهذاء

 

 

 

 أيً وأبً: إنى انهزٌٍ سبٍبًَ

 

 إنى سفٍق دسبً صوجً

 

 إنى إخىاًَ وأخىاحً

 

 إنى الأهم جًٍؼبً 

 

 وإنى كم انزٌٍ دػًىًَ وعبػذوًَ

 

 إنى كم هؤلاء أهذي ػًهً هزا
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وانذكخىس يحًذ ػبذ انفخاذ شاهٍن  ,كًا أحمذو بانشكش اندزٌم نؼضىي ندنت انًنالشت انذكخىس يحضن يحًذ ػذس

. نخفضههى لبىل ينالشت هزه انشصانت, و إثشائها بًلاحظاحهًا انمًٍت
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انًهخص 

 

 

 

SPSS
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: وأظهشث انذساعت انُخبئج اَحٍت

 

 

 

 

 

: وخهصج انذساعت إنى يجًىػت يٍ انخىصٍبث، يُهب

 

 

 

 

 

 
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ABSTRACT  

 

This study aimed at investigating the extent to which principles of  the 

Total Quality Management at high schools in the governorates of 

Hebron and Bethlehem are implemented and the effect of the principal 

sex, his her academic qualification, specialization, years of 

administrative experience, directorate and school Suprevising 

Administration on the implementation of these principles. Thestudy 

tried to answer the following Questions: 

 

1. What is the scale level of the total quality management, at 

high schools in Hebron and Bethlehem from the principals 

point of view? 

2. Are the population responses to the Total Quality 

Management at high schools, in the governorates of Hebron 

and Bethlehem different due to the study variables: principal 

sex,  his/ her  academic qualification , specialization,  years of 

administrative experience ,directorate and  school  type? 

 

The population of this study consisted of all schools principals (125) , 

in Hebron and Bethlehem.  

The researcher developed the study instrument which is questionnaire 

made up of (68) items. 

  Reliability and validity of the questiannaire were confirmed by 

educational and statistical appropriate methods,the questionnaire reliability 

coefficient was(0.95),according to Cronbach Alpha,The data were analyzed  

by using(SPSS) programme. 
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The study has revealed the following results: 
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-  The implimentation level for the principals of Total 

Quality Management at high schools in Hebron and 

Bethlehem was high. The arithmetical average for the total 

scale was (3.85) and the standard deviation was (0.32) . 

- There were differences in the responses of the population 

according to the following variables: principals sex( for the 

female principals) , academic qualifications(for principals  

who hold a university degree higher than those who hold  a 

 bachelor degree ), specialization(for the literary one )years 

of administration(for those who have more than 10 years of 

experience),  and school type (for  private schools). 

- There were no differences in the responses with reference 

to the directorate. 

The study has made a number of recommendations, mainly: 

- Establishing units in education directorates 

responsible for the total quality management. 

- Developing comprehensive training programs for 

the concepts of the total quality management in 

order to upgrade the quality level of the education 

services. 

- Seeking governmental and non-governmental 

funds enough to qualify schools for implementing 

the principles of total quality management. 

- Making use of total quality experts and getting 

them to patricipate in curriculum designing values 
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of the society.                                                                
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فهشط انجذاول 

   

 حىصٌغ أفشاد يجخًغ انذساعت وفق يخغٍش انجُظ 

   

 

 

 

انًخىصطاث انحضابٍت والانحشافاث انًؼٍاسٌت

. وفك يدالاث انذساصت

 

انًخىعطبث انحغببٍت والاَحشافبث انًؼٍبسٌت وانذسجت انكهٍت لاعخجبببث انًذٌشٌٍ ػهى يجبلاث 

. الأداة وفق يخغٍش انجُظ
 

 

انًخىصطاث انحضابٍت والانحشافاث انًؼٍاسٌت لاصخداباث انًذٌشٌن ػهى يدالاث 

الأداة وفك يخغٍش انخخصص
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فهــشط انًلاحــق 

 

 انصفحت ػُــىاٌ انًهحــق انشلى

  أداة انذساعت قبم انخحكٍى 
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 انصفحت  فهـشط الأشكبل انشلى 

  لإداسة انجىدة انشبيهت  ( Irvin ) ًَىرج اسفٍػُبصش 

(Ashok & Motwani 
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 

  

  

  

  

  

 
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Edward Deming

(British Standard 

Institution) 
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Criteria

,1996. (Kanji and Asher
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Ellis

quality

qualitas
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 Juran

 Crosby

Deming

TQM Total Quality Management 
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Jome Riloy

InstituteBritish Standard
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ISO 8402

 (Federal Institute of Quality
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Edward Deming

T.Q.M

(Edward Deming)
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(Joseph Juran
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(Philip Crosby)

 

 

 

 
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 

 

Armand Feigenboom 
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(.2000وػبذ انغفبس، 
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- 

- 

 

- 
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Irvin

 

 2-Ashok & Motwani
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Irvin

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

خٍبساث اعخشاحٍجٍت 

انخشكٍض ػهى انخُفٍز 

انذػى الإداسي 

 بُبء الانخضايبث

ححذٌذ انهذف 

 انخزاو
انقٍبدة  

  انخصًًٍٍتائج اننج

 انخاسخًانضغط 

انبٍئت انخبسجٍت 

( 1)شكم 

لإداسة انجىدة انشبيهت  (ًَىرج أسفٍ)ػُبصش 

انبٍئت انذاخهٍت 
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Ashok & Motwani

لإداسة اندىدة انشايهت فً   (  (Ashok & Motwani نًىرج 

 انًؤصضاث 

 

 
بحث إداسة اندىدة انشايهت  

 يضانذة الإداسة انؼهٍا

إداسة حمٍٍى اندىدة انذاخهٍت  

حىفٍش انخؼهٍى نكباس انؼايهٍن ووضغ  

حصًٍى نظاو – انخصىساث والأهذاف 

خذٌذ 

إخشاء انخغٍٍشاث – حمٍٍى انبشنايح 

حضًٍت انؼًهٍت, ركش انهذف, حىفٍش 

انخذسٌب  

اصخطلاع سأي –نكم انًضخىٌاث 

انًضخههك 

.  حشكٍم يدهش اندىدة

وضغ انؼلاياث انضهًٍت, حشكٍم فشق 

ححضٍن اندىدة  

ٌٍش اانًغ ححذٌذ

حىفٍش انخؼهٍى انًخطىس, حشكٍم انفشق  

 وانذوائش وحمذٌش ويكافأة انخحضٍناث

 انخصًٍى
انًشحهت الأونى 

الإػذاد  انًشحهت انثانٍت 

انخنفٍز  انًشحهت انثانثت 

انخىصغ انخؼهًًٍ  انًشحهت انشابؼت 

انخمٍٍى   خايضت الانًشحهت 
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إداسة اندىدة 

انشايهت 

انخشكٍض ػهى 

سعبنت انًؤعغت 

انخخطٍط و الإداسة 

الاعخشاحٍجٍت 

انخحفٍض و 

انًكبفآث 

شبكت 

احصبلاث 

حجًٍغ انًىاسد 

انًغبءنت و 

انشقببت الإداسٌت 

انخقىٌى 

ػًم فشٌق  انخذسٌب 

انًغخًش 

انًشبسكت فً صُبػت 

انقشاساث و انغهطت 

انخشكٍض ػهى انًذخلاث 

و انؼًهٍبث 

انخغزٌت 

انشاجؼت 

يقبٌٍظ كًٍت 

انُىػٍت 

اعخخذاو انطشٌقت 

انؼهًٍت 

انخضاو انقٍبداث انؼهٍب 

انلايشكضٌت الإداسٌت و 

الاعخقلانٍت 

انخؤكٍذ ػهى 

الأداء 

قبػذة يؼهىيبحٍت 

يُبخ حُظًًٍ 

صحً 

سػبٌت الإبذاع و 

انخًٍض 
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   (ISO 9000  )الاٌزو

International Standardization Organization

ISO 9000

ISO
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ISO 9000
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 حفظ انغجلاث انًحخىٌت ػهى انؼقىد- ج
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بضى الله انشحًن انشحٍى 
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