2009 / 1430



2009 / 1430



20510270 :

2009 / 1430












(1974

%50
(261)

(%81)

(0.05> o)

)

(1986 )

(%77)

(0.05> a)



(10-6)
(15

)

(10-6)
(

10-6)

(15

(15

(0.05>

) (15-11)



Strategies of Organizational Conflict Management in the Ministries of
Palestinian National Authority (PNA) in the West Bank

Abstract

This study aims at acquainting with the nature of strategies of organizational conflict
management for general directors in the Palestinian National Authority (PNA) in the West
Bank and with the followed methods in managing this conflict. Moreover, it is to define
the effects of sex, academic qualifications, and years of experience variables on this
organizational conflict management.

For the purpose of answering the study questions, the researcher has developed the
organizational conflict questionnaire which (Bawap, 1986) translated from (Thomas and
Kelman, 1974) .The questionnaire consists of two parts: the first comprises personal data,
whereas the second comprises five dimensions for organizational conflict management
strategies. The first dimension is participation strategy; the second is compulsion strategy;
the third dimension is avoidance; the fourth is settlement dimension, and the fifth
dimension is that of confrontation.

The questionnaire consists of sixty questions, on a scale of twelve questions for each
strategy. After the reassurance of questionnaire validity and reliability, the researcher has
distributed it on the study sample which consists of 261 general directors, %50 from the
total of general directors working in PNA ministries in the West Bank.

After collecting and analyzing the data, the following outcomes have been traced: - The
total degree of organizational conflict management strategies nature in the PNA ministries
in the West Bank for the dimension of participation strategy was high. The total degree of
organizational conflict management strategies nature in the PNA ministries in the West
Bank for the dimension of settlement strategy was high. No differences of statistical value
(a0 £ 0.05) have been traced in the nature of organizational conflict management strategies
in the PNA ministries in the West Bank concerning strategies of (compulsion, avoidance,
settlement, and confrontation) in reference of sex variable, where differences of statistical
value have been traced in the dimension of participation strategy between males and
females in favor of males. No differences of statistical value (o < 0.05) have been traced in
the nature of organizational conflict management strategies in the PNA ministries in the
West Bank in reference to the academic qualification variable. No differences of statistical
value (o < 0.05) have been traced in the nature of organizational conflict management
strategies concerning dimensions of participation and confrontation strategies in the
ministries of PNA in the West Bank concerning the experience variable; whereas variables
of statistical dimensions have been traced in compulsion strategy dimension in favor of (6-
10) on (11-15) and (more than 15); avoidance strategy dimension in favor (6-10) on (more
than 15); and settlement strategy dimension in favor of (more than 15) on ( 6-10 years )
according to experience variable .

The researcher recommends the following: By understanding the participation strategy of
organizational conflict parties as a result of cooperation and understanding, the researcher
suggests the following: the accreditation of workshops, periodic meetings, and



accreditation of constructive criticism to build bridges. Moreover, making people feel their
roles in the organization increases loyalty to this organization. This feeling will convert
confrontation into participation which will lead to the development of the organization and
puts it in a state of cohesion. For the settlement strategy, which received the second
position, it has becomes very necessary to reach an agreement among the conflicting
parties for the sake of general interests in counter with the special and personal interests.
Also to give concessions or new alternatives to reach a common core understanding among
all the parties in conflict.
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