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The role of adopting the values and principles of environmental impact
assessment in the project management between the factors of success and
obstacles

Abstract

This study was conducted between September 2007 and April 2008, Where the directors of
environmental projects in the Palestinian Environmental Non Governmental Organizations
network, heads of Regional Committees for Planning and Development in the departments
of local government in the West Bank, and officials of the Environment Quality Authority
in Ramallah, represents society of the study. This study is considered to be one of the first
studies at the local level, where important aspects related to environmental impact
assessment are discussed, those are: its principles and values, it impacts on the project
management, and on the institutional work as whole, especially on planning, resources
input, leadership, and monitoring. The study also addressed the important factors that help
to adopt the principles and value of environmental impact assessment in the institutional
work and those which hinder it. The scarcity of literature and studies that discusses the
environmental impact assessment and its relationship to project management and
institutional work represented the most important determinants of the study.

The descriptive approach was used in the completion of this study. Information was
collected and hypotheses were tested with the help of literature review and the design of
special questionnaire for the environmental experts. Results were analyzed and presented
using the Statistical Package for Social Science (SPSS).

The most important results of this study were clear differences in the definitions of the
concept of environmental impact assessment, and that the most important principles and
values of environmental impact assessment are: up-dated database, benefit from feedback
and accumulated experiences, commitment to laws and regulations and standards, the
involvement of everyone, and selection while considering alternatives. The study also
confirmed that adopting principles and values of environmental impact assessment in the
institutional work is generally reflected through: the knowledge of safe environmental
project, successful planning, resource conservation, sustainability and optimal staffing,
knowledge about negative impacts of projects before their occurrence, reduction of long —
term costs, and participation of all parties. Factors that enhance the adoption of the
principles and values of the environmental impact assessment are: commitment of the
organizations to standards, laws and rules, modern management, formal encouragement of
adopting principles of environmental impact assessment, gaining the confidence of the
community, having specialized task forces, having update database, possession of
sufficient awareness of the positive aspect of environmental impact assessment, working in
a harmony with the national environmental strategy, setting goals based on the
comprehensive value of the resources. The most important factors that hindered the
adoption of the principles of environmental impact assessment in project management and
institutional work can be summarized by unavailability of modern database in the majority
of institutions, the absence of formal incentive for institutions to adopt principles of
environmental impact assessment, lack of expertise among institutions to benefit from the
experience of members of the local community, the institutions concern of the economical
feasibility than the environmental feasibility, lack of strategic planning, and limitedness of
available alternatives.



The most important recommendations of the study are: adoption of the principles and
values of environmental impact assessment in the institutional work, particularly in the
environmental institutions, generalization and encouragement of strategic planning, and
official stimulation of the organizations to adopt environmental impact assessment. It is
also recommended to conduct research on the relationship between adopting values and
principles of environmental impact assessment and institutional vocabulary such as: job

pressures, work struggle, job duplication.
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