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The role of incentives to improve the level of functionality in the
Palestinian Customs Department from the employees perspective.

Prepared by: Mohammad Nael Mohammad Rabee
Supervisor: Dr. Azmi Al-Atrash

Abstract

The study aimed to identify the role of incentives to improve the level of
functionality in the Palestinian Customs Department from the employees
perspective. the researcher followed the descriptive methodology, where he
designed a questionnaire that includes 62 items distributed on five areas with
a significant degree of validity and reliability and internal consistency

distributed to all of the employees working in the Palestinian General
administration of Customs, a total of 300 employees as per the Palestinian
Ministry of Finance records (2016), the research was based on a sample of

100 employees based on a selected sample.

The results of the study demonstrated that the incentives have a direct impact
on the level of improvement on job performance of the employees in the
Palestinian Customs Department as their mandate is reflected on the
economic, social and psychological employees needs, and on raising the level
of motivation ,affiliation to work, and achievement of the institutional goals
related to the Customs Service, Thus shall be translated in increased
productivity , in addition to tasks achievement efficiently and effectively.
This comes along with increasing the level of the employee satisfaction and
ameliorating the job performance, through providing a fair system of
incentives based on the civil Service Law, which determine aspects and
achievements that merit granting both physical and moral incentives , that
shall have a direct impact on controlling the behavior of the employees, and

on enhancement of creative capacities and functionalities , and in achieving

S



the goals of the Palestinian customs Department and improve the level of job
performance through the incentives to contribute to and raising the level of
compliance with laws and regulations, and increasing the commitment to
work and respecting the official working hours.

Finally, in the light of the findings, the researcher made a number of
recommendations, including the importance of strengthening the role of
incentives, both financial and moral granted to the employees in the
Palestinian Customs Department, through the development of the incentives
system provided to those who merit according to determined criteria,
disseminated clearly among employees. In addition to allocating the necessary
budget, and raising the attention and follow up of the seniors on figuring the
needs of the employees and providing all means to respond to them whether
economic ,social, moral, or professional needs. It is of importance also to
call the attention of the administrative leadership on the role of providing
moral and physical incentives on controlling the behavior of workers in the
Palestinian customs Department, and increase the delegation of powers and
the participation of employees in the policy formulation and decision-making

and enhancing human relationships work.
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Reliability
Scale: ALL VARIABLES

Case Processing Summary

N %
Cases Valid 100 100.0}
Excluded® 0 .0
Total 100 100.0}|

a. Listwise deletion based on all variables in the
procedure.

Reliability Statistics

Cronbach's Alpha N of ltems

.958 62
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