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The range of the contribution of human resources management functions
to the sustainability of civil society organizations in the West Bank.

Abstract

This study was conducted in the period between October, 2008 and December 2009, the
population of this study consisted of the managers human resources departments in
organizations of civil society in the West Bank.

The aim of this study was to identify the extent to which the human resources management
functions contributed to the sustainability of civil society organizations in the West Bank,
as well as to detect whether there were differences in the average responses of the
respondents about the contribution of human resources management functions to the
sustainability of civil society organizations in the West Bank according to the fields, in the
light of the variables scientific qualification, nature of the activity, number of personnel of
the organization, years of experience, and chronological age of the Organization.

The rationale for this study was the instability of human resources in organizations, and
fierce competition in the business environment, and it is based to a true indication of the
development, namely, the human element, which is the backbone of the main institutions.

The study population consisted of all human resource managers, numbered (104) directors
were identified according to special considerations, including the organization to be
officially registered in the Palestinian Interior Ministry, and no fewer than 15 workers and
that the officer had submitted a financial report and technical 3 years ago, and the
researcher intended to conduct a comprehensive survey of the society, but he was not able,
and thus the study was conducted on a sample of (90) directors.

The descriptive method has been used, and data was analyzed to find conclusions, a
questionnaire was developed consisted of (69) paragraphs, with a reliability rate of
(0.90%) , which is a good degree and fulfills the purposes of the study, and the study tool
consisted of two parts, the first section contains the independent variables of the study
namely: (qualification, specialization, nature of the activity of the organization, number of
employees, years of experience, and age of the organization), The second section contains
the fields of the study which were : (analysis and design work, human resources planning,
job evaluation and management of the wage structure, recruitment, selection and
appointment, incentives, training and rehabilitation, performance appraisal), data was
collected, and then analyzed using statistical program (SPSS), and averages, standard
deviations, and percentages were found as well as a (One way ANOVA) for significant
differences between the average responses of respondents, and (Scheffe) test comparisons
were used to examine hypotheses of the study.

The results of the study showed that the contribution of human resources management
functions to the sustainability of civil society organizations in the West Bank was
significantly and the average was(4.11) on all the fields and the overall field, the results
also showed that there were no statistically significant differences between the variables of
scientific qualification, specialization, nature of the activity Organization, and number of
employees in the organization according to the study and on all the fields and the total
degree, the study also showed no significant differences in the variable of years of



experience on the field of job evaluation and management of the wage structure, where the
differences in the years of experience were for the benefit of the category (5-10) years on
other groups, but differences due to variable of age of the organization according to the
field of human resources planning and the overall field for the benefit of the category (9-
12) .

Based on the results of the study researcher out a set of conclusions regarding the
contribution of the human resources management functions to the sustainability of civil
society organizations, since the function of analyzing the work contribute to the provision
of information to be employed in defining the responsibilities and duties of staff as well as
their rights, The function of human resources planning, it helps in assessing the needs
individuals with the necessary skills and disciplines, while contributing to the post of job
evaluation and management of the wage structure to determine the relative importance of
all the functions of the organization and its work, and thus determine the compensation
they deserve each post, The post of recruitment, selection and appointment, it shall provide
the human element of the organization, we can see that post stimulus will enable the
organization to attract the labor required to work, and maintain them, and here comes the
job training where programs implemented to improve individual performance, keep abreast
of technological, organizational, and job performance evaluation may have had a role and
contribution in sustaining the work of civil society organizations, as operations are basis
for human resource development, and benefit the organization and working through
organizations will be provided by indicators on the performance of workers and their
problems, to enable the Organization to draw up a plan for the workforce and the
requirements of development and training and the provision of rewards and incentives for
workers.

The researcher recommended a series of recommendations including the need to focus on
the planning and coordination systems, human resources, job evaluation and management,
so that the wage structure for all staff in the organization of mechanisms of financial
compensation they deserve each and every post, within the principle of justice and
equality, and to develop clear policies adopted in the selection process recruitment, through
which you can access to the best human elements according to regulations effective
catalyst in the organizations of civil society.
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