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Adjustment Mechanisms of Private Palestinian Enterprises in Jenin
Governorate in Coping with the Impacts of the Economic Siege

Abstract

The present study was carried out between September 2007 and April 2008, and the
Governorate of Jenin formed its geographical boundaries. The population of the study
consists of all Private Palestinian Enterprises-PPE in Jenin Governorate that employ 5
workers and more, with a consensus of 468 institutions. When it comes to sample, it
consists 94 enterprises that were chosen according to the principles of "quota sampling,"
20 enterprises work in the commercial sector, 9 are agricultural, 40 are industrial, and 25
work in the services sector.

The present study aimed to know about the Adjustment mechanisms that were practiced by
the studied PPE in coping with economical siege.

The study utilized the descriptive analytical approach, and for that a special questionnaire
was constructed for data collection in relation to research sample independent variables as
well as its dependant variables, that represented in the mechanisms of adaptation followed
by the PPE.

After data analysis by the Statistical Packages for the Social Sciences (SPSS), it was found
that the PPE turned highly in an observable way to trade credits with a percentage of 50%,
obtaining high loans as well as financial facilities from commercial banks with a
percentage of 43%, postponeding tax payments (79%), postponeding payments for
employee wages and building rents (73%), and 76% stopped phone payments, water and
electricity bills in different degrees. Also the results showed that 52% of enterprises highly
turned to hire and employ the minimum of their employees and decrease their numbers as
well as their salaries. In addition, 39% have reduced the salaries of their employees as well
as encouraged their stay near the place of employment. Moreover, 45% turned to transfer
their activities from place to place inside the country, and 65% turned to utilize local raw
materials instead of that imported, plus increasing their capacity to store those materials for
long periods (60%), as many enterprises (63%) planed to get red of their businesses in
future.

Moreover, the completion of commercial deals through phones and internet facilities,
selling in installation, carrying goods at free of cost and getting the price in the form of
postponed checks, found to be among the most utilized mechanisms in coping with
commercial instabilities (75%, 71%, 73%, 75% respectively).

With reference to “F” values (ANOV A-one way), it was found that there is no significant
differences in the adjustment of the studied PPE at all, except the financial domain. In
addition, a positive correlation between the intermittent of the public sector employees'
salaries and the financial, human resources, advertisement and marketing domains was
observed, and a negative one in the case of adjustment styles with production and
investment domain.

In the light of research findings, conclusions and implementations, recommendations for
putting strategic planning at the level of PPE, guaranteeing transparency in financial
dealings, decrease of financial interests and facilitation of related loaning procedures, etc.,
were given.



Moreover, the activation of the judiciary system as well as the syndicates role will help in
preparing suitable and stable environment for investment, as decreasing of taxation and
public services fees will encourage investment process, in addition to developing of
whatever needed premises within the Palestinian Areas.

At the end, the research emphasizes on the role of the Palestinian Authority and its
important role in supporting Private Enterprises, activation of commercial movement
through preservation of security and internal stability, guaranteeing the continuity of
receiving the public sector employees’ salaries regularly and signing those commercial
protocols that may help in waiving taxes against exported goods.
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