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Institutional Objectives and its Relationship with the Functions of
Charitable Societies Directorsin South West Bank Towns

Abstract

This study aimed to recognize to what extend the relationship of the institutional
objectives in the administrative functions of charitable societies’ directors in south West
Bank, and methods of enhancement (Hebron, Bethlehem) in 2009, then to realize the
concept of achieves the institutionals objectives in the administrative practices of
charitable societies’ directors, and the merits to achieve of institutional objectives, reality
of defining institutional that hinder the achievement of institutional objectives and
methods of enhancing such achievements, the roles of main managements (planning,
organizing, directing, controlling) in achieving the institutional objectives.

The study used the descriptive method. The questionnaire was the main research
instrument to collect Data. It had been distributed through comprehensive survey to (79)
male and female directors of charitable societies that are officially licenced by the
Palestinian Ministry of Interior, and a member of charitable societies Union.

The most remarkable results the study concluded were that the educational qualification
was a main requirement in choosing and appointing directors of charitable societies. Also,
most scope of work of charitable societies was the social one. Besides, most directors
recognize a clear concept of the to achieve of the institutional objectives and its merits,
and that objectives of charitable societies are realistic and reflect the real need of the
Palestinian society. The considerable obstacle of achieving objectives was the Israeli
occupation and its aggressive practices; the shortage of financial resources. Working in
spirit of team was the remarkable methods in enhancing achievements of in the
administrative work.

The study concluded a number of recommendations. The most important were: holding
training courses to directors in field of strategic planning, particularly in regard of Vision
formation, the mission and philosophy and how to define objectives, the necessity of
having the support of the high administration to the administrative plans, the coordination
between charitable societies and other institutional; to use modern technology in achieving
the institutional objectives; having fair and effective system for incentives, to allow
workers to take part in suggesting administrative plans; defining objectives, creating
developmental income- generating projects, starting a planning and development
department in each society to improve performance; to have local community leaders
participate in sub-committees of charitable societies to activate role of local community
and to support charitable societies, helping them to achieve their objectives and keep
human relations among objectives and workers; to apply the administration pattern on
objectives; the necessity of having a budget for charitable societies from the Palestinian
National Authority.
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