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The Study Title: Visual Management and its Role on Promoting Strategic
Pioneering at Small Projects.

Preparation: Raghda M. Taha

Supervision: Prof. Samia A. Abdel Moneim

Abstract

The study aimed to identify the realty of visual management, the level of strategic
pioneering, and clarification the role of visual management on prompting strategic
pioneering at small projects. To achieve the study objectives descriptive analytical
approach was used. The study sample was consisted of (215) small projects. Where the
study toll was a questionnaire.

The study results indicated that the realty of visual management at small projects in Gaza
strip was middle (67.60%). Disinfection at work domain was ranked first (80.34%), then
exploiting wealth and directing activities domain (67.24%), finally clarity of work system
rules and regulations domain (55.12%). The results also showed that the level of strategic
pioneering was high (6816%). Creative domain was ranked first (75%), then growth
domain (74.40%), seize the opportunities domain (68.10%), take risks (66.80%),
preemptive domain (64.14%), finally uniqueness and distinction domain (60.42%). The
results also showed that there were a statistically significant relation between visual
management and its domain and strategic pioneering and its domain, also visual
management has a strong effect on promoting strategic pioneering among small projects.
Also there were a statistically significant differences between study sample estimates about
visual management due to qualification in favor bachelor, but there were no differences
due to experience, also there were differences due to number of employees, and work
sector.

The results indicated that there were a statistically significant differences between study
sample estimates about the level of strategic pioneering due to qualification in favor BA
and postgraduate studies, differences due to experience in favor (11 - 15) group, and
differences due to number of employees. But there where no differences due to work
sector.

In light of the results of the study, the researcher recommended lending institutions to
follow up on small projects, provide technical and administrative support to them, and train
project managers according to planned programs to improve their administrative and
technical capabilities, and recommended project managers to attract employees with
sufficient skill, experience and appropriate qualifications.

Keywords:- visual management - strategic pioneering — small projects.
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Lpal) Bay) slayd o Lial) il clbagie G GaAll oY) bl Jaas jLad) :(18.4) Jsas
tpalall Jaall pisial lad 440811 Lgiag

PN :LA:@ huj.'u Glaga Eoada

. . Sl s Old)
(Sig.) | (F) | <lapall | Al | clbugial

e

5.058 3 15.174 e ganal oy
0.003 | 4.88 | 1.036 | 211 | 218.494 | il pendll Jals

214 | 233.668 Syl -
2.067 3 6.201 e ganal

0.002 | 5209 | 0.397 | 211 | 83728 | ileyendll Jals Juall & el
214 | 89.929 Syl

2.261 3 6.784 e gandl oy
0.030 | 3.036 | 0.745 | 211 | 157.183 | ilegenall Jals
214 | 163.967 Seay!

il h.iy‘

2.608 3 7.823 il gaaal) O
0.005 | 4.355 | 0.599 211 126.325 cle gaaal) JAla Aipall 5yl A0S Ay )
214 134.148 Aaay)

(3.88) sl (0.01) AN sgiuag (3 = 211) I clays xie Adgaal) (F) **
(2.65) st (0.05) A3 sgionag (3 — 211) dn clags sie Adgaall (F) *

«(0.05) ¢pe J8 il AN Axpally 2B (Sig.) JWia¥) ad of (18.4) Jsaad) (sa
el (5385 b 3ab aag alh Ml ddsaall (F) dad e Sl Ggunall (F) ad calSy
AV gsie e dplan) Ao IS @58 2 U Joad) (bl Jsd cangys ¢ aladl dasal)
G Al Byl Guld adly Jea Auhal)l due o @l clhugie on (@ < 0.05)
Gsl o2 olail o Cagdslly ¢ calell dagall il (a3 336 gl 3peall Cile g il

il ey U Jganlls Lamll culiylaall 4 Hlad) e Lalll e
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ol la Lpall 000 08 Aol o (50,80 oladl b L) clliall Addud JLGA) :(19.4) Jsas

alad) Jagal
ble bl | sl psk J dale Aygil | aladl QA Okl
3.717 3.535 3.275 3.1377 bal) Jacgiall
-- Jils e 4,50
- 1/0.138 askid 5l 2K )
-- 110.259 *0.397 CosysllSs Al
- 110.182 0.441 110.579 [ASECATAR

(Jil dale Al A8 Clua o s slla) allal ciela Ggoal) of (19.4) Jsaadl G
Aiyall )Y o cllaniu) Jasgie aii)) adaill (gie o) WIS 4l Jsaall (e ey Sl
O tadal) I3 Guki el daly jee peal Analall Bl des ) e a1
Adadl) \@liakaty ifyall Y] Cilulaals Whar agibyne 2y 2aalSY) Glunsally pgaslsd (ash
G (58 3sas A aplal s (2019 ¢ Slaadll) Ly 35 a3 A0 0305 15 pally
LS LA all 5)I0 agrd) 4 pall ASLaally dpagSad) Cilbraladl Baadai & calall dagall il
sl (g a8 dgag paad cldl Al (2018 Geae sy dlall) Ay il ae calins
e lin) LS L Ael) aaa (aa) ) aag <AV s o) Balll 555 aladl Jasall

(2016 ¢ Jagll) Ay il

B s clhugie ¢ (00 < 0.05) Y gsiae die Ablaa) AVa @) G958 225 Y
il it 536 plab L §phaall cilegpdall b Aisall 5001 Gl adly Jea Al e
Aaadl) lgia
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Lpal) By slayd o Lial) cpail clbagie G @Al o) bl Jaas jLad) :(20.4) Jsas
sAaddl) Cilgia el la A0SY Lgiagag

Lo YOV Jou gia alaja Esara
(Sig) | (F) | claad | il | clga Gl hae ok
1.613 3 4.838 ile ganal (pu
0.219 | 1.487 | 1.084 | 211 | 228.829 | leseadll Jals Pt e aeld s
214 | 233.668 Syl e
0.523 3 1.570 ile gaaall Cpu
0.293 | 1.249 | 0.419 | 211 | 88359 | ilesendl Jalhs Jasl) & gl
214 | 89.929 Syl

4.684 3 14.052 e ganal
0.000 | 6593 | 0.710 | 211 | 149.915 | cilegendll Jals
214 | 163.967 Seay!

il h.iy‘

1.480 3 4.439 il gaaal) O
0.068 | 2.407 | 0.615 211 129.709 cle gaaal) JAla Aipall 5yl A0S Ay )
214 134.148 Aaay)

(3.88) sl (0.01) AN sginag (3 = 211) Ay clags vie Adgaal) (F) **

(2.65) st (0.05) A3 sgionag (3 — 211) dn clags sie Adgaall (F) *

Oo Sl 30 Aapally slaSU (Sig.) Jwia¥) ad abee of (20.4) dsaadl (e gy
G b (oh g Y aslh Ml Adsaall (F) e (e S8 Aysunall (F) aff iS5 (0.05)
die Aglas) ANVS b 358 aag YV I (giall Gyl Jsd Cangs cdaddll g il
Agiyal) 5y Bk wdly Jsa Ashall Ao ahdl oy laugia G (00 < 0.05) AN g5
el o 3958 Cye bt cAenall Clsin el (a3 33 gl A Bpsall Cileg il 4

Jsaally Lonedl chljlaall aind laal e Eialll cuadie) 35l o38 sladl e Cagiglly Cullil
il gy )
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s AnisY) Aty culg Al Pta) sy o Ge80 sladl b L) clylBall Al Lad) :(21.4) Jsaa
tAasdl) g kil

Jislé 16 15-11 10-6 Jolé cigin 5 daadl) Cilgin ol
3.544 3.684 3.234 3.026 (b} Ja gial)
- Jils g 5
- 110.207 10-6 gy i) Plaiul
- 110.451 *0.658 15-11 sl 4y
- 1/0.140 110311 *0.518 <l 16
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B s clhugie ¢ (00 < 0.05) A gsine die Ablaa) AVa @) G958 225 Y
el a0 338 g b b Bphaal) cilogpdall (b Al B Gl adly Joa Auball die
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Lpal) Bay) slayd o Lial) cpal clbagie G @Al oY) bl Jaas jLad) :(22.4) Jsas
1 pdiall ana psial lag 4,080 Lgiasng

L.é u gl | EY)
N i el B ) e o
(Slg) (F) Gl pall agall | Glawgiall

26.203 | 2 52.406 R
0.000 | 30.647 | 0.855 | 212 | 181.261 | ilegenall Jala

eL_EJ C‘._f\‘)!j A._c\}g C}...A}

214 | 233.668 sy .-
5.991 2 11.982 N

0.000 | 16.294 | 0.368 | 212 | 77.947 | ciesenall Jabs Jaall & el
214 | 89.929 Y

14877 | 2 29.754 I
0.000 | 23500 | 0.633 | 212 | 134.213 | cilesend) Jals
214 | 163.967 Saay!

J :..{y\

14275 | 2 | 28550 | ciesanall o
0.000 | 28.658 | 0.498 | 212 | 105598 | cilesasall Jila | Auipall 550 A< ol
214 | 134.148 Alay)

(3.88) st (0.01) ANa sgicuag (2 = 212) Ay cilays e ddganll (F) **
(2.65) sl (0.05) AN s ginag (2 — 212) dpa clags sie lgaall (F) *

Oo Ji calS A Aaalls aleSU (Sigl) Jlaal) af g of (22.4) Jsoall e iy
G b e g alh Jully A ganl) (F) dad e 51 G guad) (F) ad culSy ¢(0.05)
(Ssine die Aglian) AV 1D (3558 aagi 1 U o) (il Jsd s cpspdiall ana sl
& Aiyall )Y Gk adly Joa Auhall Ao Gl Gl Glasgie g (o < 0.05) 4.
Aol oda oladl o Cagdlly gyl aaa jaial (a3 336 plad d Bpmeall Cile g il

il mmg AN Jsaalls Loned) cliylaall 4gas Hlga) e Halll Cadiel

o5 o Ayl )00 09l Al e 3ol sladl (b Ll lBall Adud LS80 1(23.4) Jsss

£ g iall paaa
6 o i 6-4 Jue 3 -1 e piall ana Ol
4.093 3.50 3.107 (bnd) Jauu gial
- Jue 3 -1
BB Al Al
- *0.388 Jue 6 — 4

; 55l
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102




ey &g phall ana Bal) ae a3l ey (Ul A8 Gy (5958 s o (23.4) Jsaadl G
L Sl oS WS glalell s o 33 13s dipall 3y o AlaiuV) aiifi 4 Golalal)
el Gasds ) Aalay el 381 Y el By Gulil HST paj dllia oIS
e 38 B S8 JGILy cagilileas apailiady agihyad Byl and Cplalall 23 330L) aaj
Qe ST S 45l 3)Y) Gk

S Al cplaladl G Bl 56 50 Bpmal) e g piall of A0 o28 i (Sayg
U Clatihiny)y Glubudl ol (8 desiiall agihleas alalall Chya Cindagh (Sayg (Al s
L hleally il g5 a2y Jleall 358 Y cAall 831 (3ias

B il clagia ¢ (00 < 0.05) AN gsima die Lglan) AV @) 398 aags Y
sidal jai 538 gl B §pduall cilegpdial) A duisal) 31 Gkl adly Jga Al L
£ sdall Jas (3l

Lipal) B Sl o L) cpals cllaugia o oAl gaaY) cpldl) Jalat LGS0 :(24.4) Jsss
rgasdall Jas (3l ial lag A0S0 Lgtiaay

E
£

dad | dad bl “ilaga gaa
- T & Gl Jhaa o)
(Sig.) | (F) Glaasall | dgall | clawgiall

3.642 3 10.925 Gle ganall cpu
0.018 | 3.450 | 1.056 211 | 222.742 Gle ganall Jala

214 | 233.668 s >
1614 | 3 | 4841 | clesend o

0.008 | 4002 | 0.403 | 211 | 85088 | wilcsendl il Jaall b gl
214 | 89.929 EORY

2074 | 3 | 6223 | clegedioe |

0.042 | 2775 | 0.748 | 211 | 157.744 | iesendl Jib: "
214 | 163.967 EORY

2.294 3 6.881 e ganall Cpn
0.011 | 3.803 | 0.603 | 211 | 127.267 | cilosanall Jala | uipall 500 480 Lyl
214 | 134.148 Ayl

(3-88) wsbuas (0.01) AN sgicuay (3 = 211) dppn culaya aie Adgand) (F) **

(2.65) g5t (0.05) AN ssimag (3 — 211) dpa cilajn tis ddgaal) (F) *
Oa JB oS K Aayally B (SiQL) Jial) ad goes o (244) sal) 0 e
G5 b B a4l ULy dlsaall (F) dad (e ST dgsendl (F) o ilSs ¢(0.05)
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(5 iana e Aflian) AN 3 (g 2agt A and) Gl U congy eyl pan kil

bl ey A Jpanlly Atendl A aiad L) e Zald) el Gy il

el Tt Anyall 500 A0l Al o gul sladl B A clijliall Adud LAY :(25.4) Jsss

gadall (gl
Al Bylas KAPYES sl g3 siall Jas (3lhai Skl
3.534 3.158 3.544 3.285 beal) baugiall
-- delia
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L) ol slad o Al iyl cilbgie O Al alal) el Judas Las) 1(26.4) Jsaa
tgapdiall Jas (i il lad 4080 Lgia g

el Bl Bl Bl ol RPN RN S
(Sig.) | (F) Glaasall | dgall | clawgiall iy
3.021 3 9.062 Sle gandl
0.009 | 3.928 | 0.769 211 | 162.243 Sle gaaall Jala ol aliie |y aaas
214 | 171.305 Sl
1.890 3 5.670 Sle gandl
0.037 | 2.869 | 0.659 211 | 139.003 Sle gaaall Jala Loy
214 | 144.672 Sl
5.700 3 17.099 Sle gaadl
0.001 | 5,537 | 1.029 211 | 217.209 Gile sanall Jala 48l
214 | 234.308 Sy
4.566 3 13.699 Gile sanall
0.000 | 6.726 | 0.679 211 | 143.256 Sile gaaall Jala Shladl Jaas
214 | 156.954 Sy
0.658 3 1.975 Gile sanall
0.437 | 0.910 | 0.724 211 | 152.683 Sile gaaall Jala saill
214 | 154.658 Sy
3.182 3 9.547 Gile sanall
0.051 | 2.639 | 1.206 211 | 254.464 Sile gaaall Jala Saailly 3l
214 | 264.010 Sy
2.746 3 8.237 aile ganall £ S0 A il
0.011 | 3.807 | 0.721 211 | 152.173 ale gaaal) Jaka i
Al iu)
214 | 160.411 Alaay)

(3.88) sl (0.01) AN sgimuag (3 = 211) dypn clays xie Adgaal (F) **
(2.65) sl (0.05) AN sgionag (3 = 211) dpn clags sie Algaall (F) *

Oo Ji calS QN dally aleSU (Sig) JiaY) af abies of (26.4) Jsaall (e gy
G b B g ald Ul ddsnall (F) dad e Sl &ysundl (F) ad ulSs (0.05)
ve Aflas) ANy @iy 358 aag f W daad)l Gl Jed s o alall dagall il
syl sue o Auhall dne Gl Gl claugie on (o0 < 0.05) ANY s
olad) o asslly ¢ calall Jagall yxial 53z B g Ul opsall Cileg pliall (8 Dol i)
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L dagliad) Ball 4080 Al o a8l slad) B dgand) clijiall (L.S.D) Ladl :(27.4) Jsaa

falall Jajall atial
ble aluby | usglls psk QB Aale Ayl | alal) aal Ol
3.803 3.558 3.145 3.27 bal) Jacgial)
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- 1/0.122 ask salpll 40 s al)
-- *0.413 *0.291 s P
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L) ol slad o Al iyl cilbgie o oAl alal) el Judas jLas) 1(28.4) Jsaa
sAaddl) Cilgia el o A0SY Lgiagag

dad | Ao | bugia | clap | gsema
Sig) | (F) | cbwd | ol | claaga | S okl
4917 | 3 | 14750 | clesend oo
0.000 | 6.626 | 0742 | 211 | 156.555 | ilesendl Jals il Sl sy
214 | 171.305 Y
2412 | 3 | 18237 | clesend o
0.000 | 7.084 | 0623 | 211 | 131435 | clesendl Jals clay)
214 | 144.672 Y
5147 | 3 | 15441 | clesend o
0002 | 4962 | 1.037 | 211 | 218.868 | ileymd Jals Lalay)
214 | 234.308 Y
4298 | 3 | 12804 | cdesend o
0.000 | 6205 | 0.683 | 211 | 144.060 | cleymd Jals ) Jas
214 | 156.954 Y
3626 | 3 | 10879 | cesend o
0001 | 5322 | 0681 | 211 | 143779 | cileymd Jals sl
214 | 154.658 Y
5178 | 3 | 15583 | cilesend o
0005 | 4307 | 1178 | 211 | 248477 | ey Jals Sl s
214 | 264.010 Y
4437 | 3 | 13310 | closed o o
a1t 4,081 Al
0.000 | 6364 | 0.697 | 211 | 147.101 | cieseadd Jals '
Aaflau)
214 | 160.411 ey

(3.88) (stua (0.01) AN ssicuas (3 — 211) dppn culaya aie Adgand) (F) **

(2.65) sl (0.05) A3 ggimag (3 — 211) dpya cilays die dgand) (F) *
e Q1 S 2SI Aaalls ol (SigL) Jlaia¥l and e o (28.4) Jsaall (1o oy
G35 A Bsd g als Il ddgaall (F) dad e S dgsundl (F) ad cuilS ¢(0.05)
vie Aglias) A1 ) (3558 ang 1 JU Jind) Gyl Jsd Camys cdardll Clgine il

sl gsiase e Al e alydl chn® Gllangie g (@ < 0.05) AV g5
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slal o Caghglly charall Clgine il (g3 838 g U b 8 pumall Sile g piall b Apngl i)
il gy U Jsaally cdandl i jiall aipd Slia) e Falll Cadiel (3554 53

Lo Aaiiay) Byl 4,060 Aaal) e 59,40 oladl b Aand) culijBall Agid LAY 1(29.4) Jsaa
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-- Jili g 5
- 110.021 10-6 5alyyll 40 dapal)
-- *0.627 *0.648 15-11 Aol i)
-- //0.338 1/0.289 //0.310 <l 16

(Jilb clgin 5) bl Clua e (daw 15— 11) &) mlal g dl) of (27.4) Jsaadl oy
G sy ) cplal Al (2019 caeal) L 200 e okl s2a Gims (s 10 — 65

el i il (53a5 An i) Cleagdl 3

B il Cllaugia ¢ (00 < 0.05) AN gsima die Lglas) AV @) 398 aagi Y
el g 558 gl B B paal) el g pdal) b i) Sal s shae o Andal) die
SOsalad) aae” £g pial) aaa
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L) ol slad o Al iyl cilbgie O oAl alal) el Judas Las) 1(30.4) Jsaa
1 pdiall ana psial lag 4,080 Lgiasng

s et D e T o)
(Sig) | (F) Glagpal) | Al | clawgiall ’
11098 | 2 | 22197 | clesed om
0.000 | 15.779 | 0.703 212 149.108 Gle ganall Jala sl aliie ]y s
214 171.305 Syl
6539 | 2 | 13.078 | cilesedl o
0.000 | 10.534 | 0.621 | 212 | 131.594 | cileyend Jaks Lelayl
214 144.672 Syl
15739 | 2 | 31477 | clesead o
0.000 | 6.450 0.632 212 202.831 Gle ganal) Jala il
214 234.308 Syl
11505 | 2 | 23010 | cleyedl o
0.000 | 18.209 | 0.632 212 133.945 Gle ganall Jala hlaal) Jaas
214 156.954 Syl
6818 | 2 | 13.636 | closeadl o
0.000 | 10.249 | 0.665 212 141.022 Gle ganal) Jala saill
214 154.658 Syl
1.431 2 22.863 Ale ganall pu
0.000 | 10.050 | 1137 | 212 | 241.148 | cilegendd Jabo Sacly s,
214 264.010 Syl
10.243 2 20.487 Gl ganall o Sl A il
0.000 | 15.520 | 0.660 212 139.924 Gle gaaall JAka "
Tasliu
214 | 160.411 Aeay)

(3.88) sl (0-01) AN s gimuag (2 — 212) I clags xie Algaal (F) **

(2.65) st (0.05) A3 s gionag (2 — 212) da clags sie lgaall (F) *

O Q1 S 2K Fnpalls ol (SigL) Jlain¥l aad asen o (30.4) Jsaall (e oy
G35 A B g als Il ddsaall (F) dad e S dgsundl (F) ad culss ¢(0.05)
aie Afliaa) Ao @3 G558 aagi 1 U dad) il Jod cams cdeadld) Clgis joial
sl iase e Al e alydl chn® Gllangie o (@ < 0.05) AV g5
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T L) oyl IS Al o 5ol olad) B dgad) cliBall Adpd JLEA) :(31.4) Jsaa

:&J)M\ PN dial
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Aafd Aad bugia claye 9424 .
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1.405 2 4.216 e ganall Gy
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214 144.672 Sy
0.622 2 1.866 e ganall G
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0.156 2 0.468 e sanal) G
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0.184 2 0.553 Sle sanal) G
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1.136 2 3.409 e ganall
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214 | 264.010 Y
0.440 2 1.320 e ganall
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214 160.411 Aaay)
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