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Abstract:

The study aim is to examine the role or the impact of motivation in job satisfaction and
make sure how they can satisfy the needs of the employees in commercial banks in
Hebron & Bethlehem governorates.

The thesis problem was abstracted as what's the impact of motivation on job satisfaction
in commercial banks in Hebron & Bethlehem. To examine the thesis problem the
searcher raised the questions below:-

1. What is the impact of motivation in reducing job turn over?

2. What is the role of motivation in satisfying employee needs?

3. How can motivation influence employee’s behavior?

4. Are the managers at banks pay focus on motivation programs?

5. What's the role of motivation in job stability?

The study hypothesis are:

1. There is positive relation between job stability and motivation programs.

2. The weakness of motivation programs makes employees less satisfied.

3. Motivation has positive influence on employee’s behaviors.

4. There are differences that of a statistical importance at (Alfa < 0.05) in job
satisfaction and motivation relate to personal characteristics.

The research was conducted between November 2005 to April 2006 on the most of
commercial banks in Hebron & Bethlehem which represent the study society.

Questionnaire was the main tool of data collection, it was distributed and 124 were
returned back after fulfillment process. This number formed 31% from society. The
researcher also used observation and interviews some of employees for data collection
besides documentary analysis. So there is a diversification in data collection means, this
helped the researcher to obtain accurate & integrated information.

In theoretical frame the researcher have quoted some verses from the Holly Qur'an,
sayings from books and specialist periodical, previous literate and studies & internet. In
data analysis the researcher used statistical analysis (SPSS) & percentage and
quantitative method to processing information.

Some of the difficulties faced the researcher were:-
1. Lack of resources & previous specified studies.
2. Some employees didn't like to give important information for different reasons.

After processing data from several resources the researcher abstracted the following

results of study were:

1. Motivation programs are not influenced by employee’s characteristics: sex, age,
qualification, experience, martial status, except family dependency.

2. 75% of the sample emphasized the motivation is reducing job turn over and
intentional absence or delay attendance.

3. 74% of the sample is satisfied with professional security, safety & social relations.



47% of the sample is not satisfied with their present motivation while 40% are
satisfied.

30% of the sample describes the motivation system weaknesses as: partial, lack in
motivation diversification program.

Motivation program is the guide for new appointments for the staff in new
institution.

Political & economic situation forced employee to stay in their work despite of there
suffering and job dissatisfaction.

Some employee's satisfaction is connected with other factors such as: their religious
believes.

The researcher listed recommendations aimed at developing motivation program &
maximizing job satisfaction, some of recommendations are:

1.

Motivation programs should be comprehensive, diversified, fairly distributed using
criteria depending on the employee’s ability, and disbursed in the timetable.

Emphasize employee’s recommendation which concern establishing banks
employee's labor unions to observe & protect their rights, developing survey which
concern to human resource affairs.

It is very important to develop motivation in order to encourage employees with
different abilities stay in order to face a strong competition between banks.

Banks can look for a solutions for religion issues concerning work in commercial
banks and adapting with Islamic direction to achieve job satisfaction.

Finally the researcher emphasized the integration relation between job satisfaction and
motivations program and the positive impact to relate to job stability.



