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The performance of the staff of the Ministry of Social Affairs in the
governorates of the West Bank between reality and developing
mechanisms

Abstract

This study was conducted in the time period between the month of October / 2008 May
2010, the society such as the study of all managers working at the Ministry of Social
Affairs as well as all the beneficiaries of the services of Social Affairs.

The aim of this study was to recognize the reality of the functionality of the staff of the
Ministry of Social Affairs in the governorates of the West Bank and propose mechanisms
for its development from the perspective of managers and beneficiaries, as well as to detect
whether there are differences in the average responses of the subjects of the beneficiaries
about the reality of the functionality of the staff of the Ministry of Social Affairs in the
provinces of West Bank and suggest mechanisms for its development, in the light of all of
the gender variable, the number of family members, conservative nature of the benefit, the
reason for the utilization qualification.

The rationale for this study was opening the door to study the reality performance of staff
in the various ministries of the Palestinian Authority and the scarcity of studies which have
focused on this topic.

The study population consisted of all managers working at the Ministry of Social Affairs
and linked to a structure of the ministry in 2010, who are (60) manager, as well as all the
beneficiaries of the services of Social Affairs,'s (20) A beneficiary according to statistics of
the Ministry of Social Affairs in 2010.

The descriptive approach has been used, and analyze data and draw conclusions, which
were prepared (two questionnaires) and one for managers and other beneficiaries, and
consisted resolution of managers were finalized from (56) paragraphs he divided into six
key areas, and has had steady rate (0.96%), while questionnaire the second beneficiary
contained (27), paragraph effective in the public domain for the study, and has had steady
rate (0.82%) is a good degree and fulfill the purposes of the study, has divided the
questionnaire into three sections: The first section contains a paragraph guidelines for both
questioners , Section II contains basic data response (Director, beneficiaries), Section I1I
that axes study on the performance of the staff of the Ministry of Social Affairs in the West
Bank and mechanisms of development of an area in which operational efficiency, the area
of technical competence, the area of personal practices, the area of appointments and
promotions, the obstacles that limit the performance staff, the area of substantive proposals
to improve the performance of staff), and the tool for the response contained specific
questions by the performance of the staff of the Ministry of Social Affairs in the
governorates of the West Bank and propose mechanisms for its development under the
theme year, information was gathered, examine and test hypotheses, and analysis of data
contained in the resolution through the introduction of and compilation of data, and then
analyzed using statistical program (SPSS), were extracted percentages, averages, standard
deviations, as well as a (One way Anova) to signify the differences between the average
responses of the subjects, and test (LSD) for comparisons a posteriori to examine the
hypotheses of the study.



The results showed that the degree of performance of employees in the Ministry of Social
Affairs in the governorates of the West Bank from the perspective of beneficiaries was a
medium degree, and an average account of (2.97), also found that employees in the
Ministry of Social Affairs to have the efficiency of a medium degree and an average
account of (3.40) , in addition to that they have the technical competence as well as
medium and average arithmetic (3.35), but of the practices in the personal was a medium
degree and an average account of (3.38), as well as the appointments of the degree of
evaluation of a medium degree and an average account (2.65), and show that there are
significant differences between the variables of the study according to all its fields.

The researcher reaches to a set of conclusions concerning the operation of the staff of the
Ministry of Social Affairs in the West Bank, where the overall performance including a
number of pressures are subject workers, as well as the need to rehabilitate and train
workers in order to improve services levels, and the recruitment process directly
contributed to the achievement of the objectives of the ministry. There are several barriers
limit the offering of quality services to beneficiaries, including the failure to revise the
organizational structure of the ministry in away that kept with development, the lack of
specialized training programs and the shortage in the budget and the possibilities, there are
many proposed mechanisms to improve the performance of staff and educating the

qualified people of the importance of their services and creating a system of incentives and
promotions and coordination between public administrations and the polarization of
outstanding staff and the trend towards strategic planning for the ministry. There was
variation in the responses of the beneficiaries about their assessment of the performance of
the staff of the Ministry of Social Affairs in the governorates of the West Bank due to the
variation of (sex, number of family members, conservation, nature of access, the type of
benefit, and qualifications).

The researcher recommended a set of recommendations, notably the need to clarify the
objectives of the Foundation for all employees, restructuring of public administration to
keep up with expansions and developments in the services provided by the ministry, the
need for coordination between the ministry and departments in the governorates, and focus
on highly qualified human resources excellence to raise the level of performance.
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