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Study title: The effect of environmental analysis on the strategic choice of Palestinian
Universities in the north of the West Bank

Prepare by: Sana Zakarneh
Supervised by: Dr. Fateh-Allah Ghanem

Abstract

This study was conducted in the period between January 2012 to November 2013. The
goal of this study was to show the effect of environment analysis in determining the
strategic choice of Palestinian universities in the northern West Bank. The decision makers
of the Palestinian universities were represented by the academic vice presidents of the
university, the deans of faculty, and the chairs of departments in the Najah University, The
Arab American University, and the Polytechnic university of Palestine. The main reasons
for this study are the scarcity of research in this field, the lack of literature on
environmental analysis in determining a strategic choice that Palestinian Universities in the
north of the West Bank could follow

In order to achieve the purpose of this study the descriptive approach was taken. All the
data was gathered through questionnaires made by reviewing previous literature and
related material. After the data was gathered and analyzed with Statistical Package for the
Social Sciences (SPSS), the results were presented and discussed theoretically in the light
of previous studies particularly the analysis program called (SWQOT). During the discussion
of the results, the researcher domesticated a series of observations taken during personal
interviews with several people concerned with the mentioned universities.

The results showed that the Palestinian universities in the north of the West Bank have big
opportunities and face less dangers than the open opportunities ahead. Their strong points
are much greater than the weak. Such progress and development is due to the adoption of a
suitable strategic choice. The study also showed that the Najah university and the Arab
American university have better opportunities than the Palestinian Polytechnic university.
It was shown that there were no significant differences, the level of significance being (o=
0.05) between the average answers of the respondents about the reality of enviormental
analysis in Palestinian universities in the north of the West Bank attributed to university,
academic qualification or administrative post variables. Meanwhile there were significant
differences due to the years of service variable.

Furthermore, it was shown that the major obstacles that the process of environmental
analysis for determining a strategic choice in Palestinian universities are the lack of
realization of the importance of strategic analysis. Also, the centralization of administrative
decision making, and the administrative dependency on the ministry of higher education,
economical circumstances of the universities, and the absence of a staff specialized in
strategic analysis. The solutions that the study sample suggested are the importance of the
university depending on strategic environmental analysis when putting strategic plans.
Another solution is working to provide internal and external financial support for strategic
analysis, as well as, hiring a team specialized for such work.



In light of the results, the researcher recommended several recommendations. The most
important of the recommendations are that the ministry of higher education hold study
seminars specifically for strategic analysis, also that specialized boards are placed to
follow up on the progress of strategic analysis in universities providing financial and moral
motivation for Palestinian universities that adopts such analysis.
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