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Failure and Success Factors of Small Businesses in Bethlehem
Governorate

Prepared by Enas Mahmoud diab Rahal

Supervisor: Dr Azmi Alatrash

Abstract

This study aims at identifying the key factors behind the success (or failure) of small
enterprises. It should be mentioned that the importance of this study stems from the fact
that small-scale enterprises play a pivotal role in economic and social development, in
addition to their provision of many jobs in the marketplace. Small projects carry a great
investment and development value, and thus an identification of the most essential factors
that lead to the failure or success of such projects should be thoroughly probed and

analyzed.

In order to achieve this, a case study of the Economic Empowerment of Poor Families
Project (hereinafter DEEP) that takes place in Bethlehem governorate has been conducted
by selecting a random sample out of the 222 Palestinian families benefiting from the DEEP
program through its two stages of implementation. The first stage lasted from 2007 until
2010 while the second from 2012 until 2015.

The results of the study have shown that only 33% of the projects of the first phase
continued to be in business in comparison to 66.7% of the second-phase projects. The
difference in ratio between the two stages could be attributed to changes in the
implementation of the project in its second stage. Some of the changes include preparation
of an economic feasibility plan as well as provision of training sessions targeting project
beneficiaries in areas related to project management and pre-study and action plans. It has
been found that there is a relationship between the continuity of the project and its type and
that between the continuity of the project and the qualities of the owner of the project.
Indeed, the leadership and management qualities of the executive of a project is

quintessential to its development and continuity.



The study has given a number of recommendations, which can be summarized in the need

for a system to follow up and constantly evaluate small projects. The monitoring part is

crucial in finding out any problems and difficulties and in the quest to address them. It is
also necessary to raise the awareness of the community regarding the importance of small
enterprises in creating jobs. That could be done through introducing the topic of small-
scale enterprises in the curricula of schools and universities. In so doing, small-scale
enterprises can play a role and have a significant impact on finding solutions for young

people after graduation
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aliall AalanY) el Masiuly Wl laaly Lelal

78



Al milis 2.4
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p- Aa Carly Cua Al Alsjall 8 g g pdall Aphiainly dysaill o dfisall 4palal
Dle aa Loy dilas) Ay o< @l .05 ANV 5 e ST a4y .075:value
(Is¥) Aasall b g piall Ay Jusaill o tiiosall Lpalall Zapal) G dflaa) AV
Liliaa) 2y (5% llyg .05 AN (g5ie (e sraal a5 .014:p-value ied caly Eus
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aie AN daball 86 gyl e Jlall diladl ()5S a5 @lly 3 dala gyl (e )

S ol lalal b gl Gl e pdall skl aadiin of iy

gy dal) £4i —
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(100.0%) 8 | (62.5%) 5| (37.5%) 3
ko

86




(100.0%) 8|  (0.0%) 0| (100.0%) 8| elia
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