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The reality of Human Resources in the Palestinian Ministries Based on
the American Excellence Model and its Relationship to Performances
According to the Balanced Scorecard.
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Supervisor: Dr Ahmad Herzallah

Abstract

This study aims to identify the relationship between each individual’s standards of the
American’s excellence model perspective and the performance of the Palestinian ministry
by using the balanced scorecard. To achieve the objectives of the study descriptive
approach was used and the researcher adopted individual standard questionnaire including
75 sections to collect the preliminary data from the random sample. This data was then
collected, discussed, and analyzed using SPSS statistical program, in addition to Pearson
coefficient and t-test model assessment and analyzing ONE WAY ANOVA variance. This
study was done in the time frame of one year from February 2016 until February 2017, and
was conducted in a Palestinian ministry located in the West Bank, this study targeted the
upper and middle administrative levels in the following ministries: education, interior,
employment, public work and housing, transportation, and communication. The study
adopted a random stratified sample consisting of 247 of the employees, of which 210 were
recovered (85% of the sample), including 9 discarded questionnaire because they were

invalid for statistical analysis, and thus 201 of the questionnaire were analyzed.

The results showed that the application of the Palestinian Ministries for the

individual standards from the American excellence model perspective was moderate.

as well as the evaluation of the performance of the Palestinian ministries using the
balanced scorecards were moderate. There was a positive statistical correlation between
the application of the Palestinian Ministries for the individual standards from American
excellence model perspective and the ministries performance, there is no significant
difference with a statistical indication related to age, management level, and educational

courses of quality and excellence training, whereas, there is a significant difference related



to the type of the ministry. The value was higher for the ministry of communications, then
decreased sequentially from transportation, public work and housing, followed by labor,

and finally the interior ministry.
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<l J&b Jalii ) 48 siaal (Pearson Correlation) ¢ gu yu bl ) Jalea gilii (3.3): Jgaa
Ay i) 3 ) gad) 30

R Riad | A0 | Riad |0 | 4 Rias | Al
aglasyl Aglasy! aglasyl

0.000 0.443** | 15 0.000 | 0.542** 0.000 | 0.393** | 1
0.000 0.378** | 16 0.000 | 0.616™* 0.000 | 0.491** | 2
0.000 0.510** | 17 0.000 | 0.665** | 10 | 0.000 | 0.488** | 3
0.000 0.546** | 18 0.000 | 0.629** | 11 | 0.000 | 0.548** | 4
0.000 0.490** | 19 0.000 | 0.663** | 12 | 0.000 | 0.606** | 5§

0.000 | 0.606** | 13 | 0.000 | 0.469** | 6

0.000 | 0.485*> | 14 | 0.000 | 0.591** | 7

*, Correlation is significant at the 0.01 level (2-tailed).*
*. Correlation is significant at the 0.05 level (2-tailed).

Lls ) 48 giuaal (Pearson Correlation) ¢se s b)) el gitii (I-3.4) Jsaa
4 ) 3 gall It i

Al Riad | A0 | aa Riad |80 a Rias | )
gflany) igliasy Aiglasy
0.000 0.556** 28 0.000 0.382** | 24 0.000 0.341**
0.000 0.585** 29 0.000 0.570** | 25 0.000 0.581**
0.000 0.626** 30 0.000 0.488** | 26 0.000 0.584**

bl ) 4 giaal (Pearson Correlation) ¢ s b)) Jalae gilii: (o—3.4) Joan
Al 3) pall Jagdadnl) ) 58

A Rieg | A0 | 4 Rieg |80 4 Rieg | 80
flaail Ailaay) Lilaay)
0.000 | 0.591** | 27 | 0.000 | 0.627** | 4

*. Correlation is significant at the 0.01 level (2-tailed).*
*, Correlation is significant at the 0.05 level (2-tailed).
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<l j&b Jaldi ) 48 siaal (Pearson Correlation) ¢ gu yu bl )) Jalea gilii: (3.5) Jgas

inasall g gt g g i

R Riad | 80 | a Riad |ai))| 2 | Rias | &)
aglasyl Zglasyl aglasyl
0.000 | 0.638** | 41 0.000 | 0.620** | 36 0.000 | 0.636™* | 1
0.000 | 0.463** | 42 0.000 | 0.510** | 37 0.000 | 0.479** | 2
0.000 | 0.533** | 43 0.000 | 0.554* | 38 0.000 | 0.529** | 3
0.000 | 0.546™* | 39 0.000 | 0.469** | 4
0.000 | 0.566™** | 40 0.000 | 0.455** | 5

*. Correlation is significant at the (.01 level (2-tailed

*

e

*. Correlation is significant at the (.05 level (2-tailed).

<l 488 Jal ) 43 ghuaal(Pearson Correlation) ¢ g s bl ) Julea gilii 1 (3.6) Jga>

il gal) Al
DY | Ria | &0 | W0 | Riad | K| A9 | Riwd | &)
Ailasy) Ailasy) Ailasy)
0.000 | 0.624** 50 0.000 | 0.597** | 47 0.000 | 0.462** | 1
0.000 | 0.629** | 48| 0.000 | 0.521%* | 2
0.000 | 0.589** | 49 0.000 | 0.429** | 3

*. Correlation is significant at the 0.01 level (2-tailed).*

*. Correlation is significant at the 0.05 level (2-tailed).

) j&b Jalii ) 48 siaal (Pearson Correlation) ¢ gu s bl ) Jalea gilii: (3.7) Jgaa
I8 e (gaadat a5 5l o

A Rid | 8,0 A Riad | o3 AN | Raad| L0
aglasyl iglasyl igflaay)

0.000 | 0.443** 69 0.000 | 0.542** 60 0.000 | 0.393** | 1
0.000 | 0.378** 70 0.000 | 0.616** 61 0.000 | 0.491** | 2
0.000 | 0.510** 71 0.000 | 0.665** 62 0.000 | 0.488** | 3
0.000 | 0.546** 72 0.000 | 0.629** 63 0.000 | 0.548** | 4
0.000 | 0.490** 73 0.000 | 0.663** 64 0.000 | 0.606** | 5
0.000 | 0.250** 74 0.000 | 0.606** 65 0.000 | 0.469** | 6
0.000 | 0.489** 75 0.000 | 0.485** 66 0.000 | 0.591** | 7
0.000 | 0.556** 76 0.000 | 0.382** 67 0.000 | 0.341** | 8

0.000 | 0.570** 68 0.000 | 0.581** | 9

*, Correlation is significant at the 0.01 level (2-tailed).*

*, Correlation is significant at the 0.05 level (2-tailed).
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- (3:34) s Janssies " LS e
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Jlaall 138 auii il of V) ecada gall Loy @yl ) Cuil) el yu il 3l Jay sy ) das
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Closall el LAl julee s oo ) ALLYL ol Gl el sl e
vkl Sl "3 jle Joean judy 138 9 (Allarll aaxy (pil el Hend e 3 Las dpa i)
53U A gl A paal el o V) e obia Jas i QB e Alale 5l sl A Aidaall g oY)
Jeoah Jlae (B Aals (oI} pshilly o puill slee gl st (B Gla a0 Al g sSem
) ALYl caaall Guilhgall zladl s )l (A Aald caalie Jail 4 )5 sl bl
Agillad s (ol el B3 sa (st

&N oA Jsud) zilii 4.2.5
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Ailay e <l ) 3l el 5 Ko e 3 sailly A Y1 Lol o b LS (ila sally Bliia)
o sl o1y

raiy) daca jall ) Al eaty Aald) culs Jisadl 13 e duladl

(0 > 0.05) YAl 5 siwe 2ic dilas) AV 3 ADe aa i Y " Aasl Q) due 5l dua il
Ll opilh sl @lile) Guibsall dle ) lral dpudandill <l ol Gulad da 0 o
"o siall el Aty a5 gl elal g (ks gally

Al Jlme Gubd G Afbaa) AV Gguon b delae Glusy dpia il pasd &
A 8l @l ) 3l el g il gl

Ao Jlea GG o AR Adlaal) ANy Ggmpm bl Jalra: (4.21) Jgea
Lidacddl) ¢l ) el £l g il gal)
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G simnas ¢ (0.482) AL da all ) gus s Tl Jalae A o) Bl Jgaal) DA e G
(00> 0.05)ANal 5 gise 2ie Aflian) Al¥s 3 Ay 5k Ale 2a 55 4 ol ¢ (0.000) Ay
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duaddia 2.30774 2.8229 Cils gally JaliiaY) 1
daddig 2.39258 2.4577 Cnada gl Cpn A8 2
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et A laal)l a5 Aubuall Cilhaidl e e 53 Gl Jsaall e B
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Lagia Jef o pidh sally BlaY) Jae Jeas 281y duaiiio dan sla (S a¥) 73 sailly
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) el
haidie | 2.30774 | 2.8229 2K Al
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Gilias g Aaaidie da y Cela @l il aea o I (13.4) 48, Jsaadl b gl i LS
"aglasall 5l 3l g clal 58Y) zali y Jie 3ok bany (aidh gl Cilaliiad b ) 5sl) aeat 5 i)
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¢ Sha dis Aglan) AN @)l Lajh ABe a6 : A ) A )l Al il Addlis
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Gleaft A owad Glaa) (8 aalu il 38 je &g phe dds Al il ) jel 8 ALaLall 32 gall
< gadl) aud el ) Jgadll Jabd g A apill <505 Lgle e ANl sl cdalg
ALals A0 3 9e halad i 35 e L e OIS s el 38 Ll s
OV V) cclalial Al 5o o dre cu ) el s il DY) kil A dlac) s s gl sl
g ool elgd] e Lsale S aal 5 Jaill ladadsy o) V) (5 sise

Al aa iy Cuaidl Sl (Norton and Kaplan, 2004) &l 5o ae Adlall 2l jall ol 3
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Joma¥) aladind (saa cled cplalall Ji e dadaiall Cilaaly o) V) (sae (bl il 5l (BSC
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AUl e il L o5 A il 028 e Alall

DY lme ek & (@ 2 0.05) AN (5 gie die Aflias) AN <) 3958 a8 Y
"aladl o) i (o ey Agihandil) <l el 8 S eV el 23 sal

Gkt e Aol die o Al dluall b gl Glua 25 V) A jall (asdl
- alall o sl kel (g ay Aidandall <l ) sl 3 S 5eY) el 23 gald o 8 Sl

A, A a8 Al 4jlaal) cldl o)y dgbual) clbugial: (-4.25) Jea
Jasall siadl ey Addadddl) @ y)jel A ) Gaadll zisedl 3,8 lea (gadadl

alal
Al ) Ja gial) ) i) Jasal) Jaadl
¢ Sl ()
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Lad ) e 38 Lladad 4 jbead)l cldl o)y Anluad) clbawgiall: (@—4.25) Joa
Jasall diadl oay Addauddl) @ y)jel B e el zisadl 3,8 laa (gadadl

(alnd
il Ay L gial) anl) alad Ja 5al) Jlaad)
& Sl ()
1.41922 1.9333 15 i e sl cribs gl dle
2.25860 2.7647 136 O sy sl
2.51161 2.8286 50 i el
1.41447 2.4253 15 Ji 4 e asha LK s )
1.99240 3.3851 136 o520 8
2.08376 3.6680 50 Skl el

Sealll zasail ML) Slme Gukd o Aals Gl asas (22.4) K5 Jeaal) e B3l

Aasiul 5 (39l A1V b ey o aladl o sall i (5 Jay Agidandall <)) 5l 8 S5 5aY)

(23.4):48 5 Jsaall 3 seday LS (One Way ANOVA) oY) cplall Jilas

S Gt A Al 98 AladlN ol o) Jdas Lol gl (1-4.26)Js
calnd) Jasal) el (g ey Apiibacaldl) <)) 3 al (B S0 eY) aall) zdgadd o EY)
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el el A1 Jle Gl 8 Lilas) A2 358 a5 Y 4 o (00 > 0.05) ANy
Jsa o iy s, Y laall GIS 5 ¢ alall Jagall il (5 day dyidassldl) < 5l 30 3 S5 5aY]
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Jhra @kl A0 A (a0 2 0.05) AN (s giwa die Ayilas) AN @) G908 2 g Y
" and) el (s ey Addandil) el A Sl ) g dsadl 3 Y
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A, A a8 Al 4jlaal) cldl o)y dgbual) clbugial: (-4.27) Joa
saad) il o a idacil) < el B S ) ) gl 38 L gl

& Sl i) any) bad gl | s e Jaal
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1.95272 3.3067 110 45w 3140 (e
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Seal) zisaid G Jlae Guli S Aaalls G asas (4.27) i) Jsaad) e Laadl
Jilas aladiid 5 39,0 AV b jaalg ¢ yandl el 5 3a Andanddll il 5l 8 S5V
(25.4):48, Jsaall 3 ,eday LS (One Way ANOVA) salaY) ulall

S b 8 Al 08 Alaaay saal) bl Jaas lad) gl (-4.28)J s
saad) el (g ey Apdacddl) <)) 5l (B SopeY) el zdgadd o) EY)

e | i had | bgia | claj | g bl e Jlaall
ANY | Lgnad) | clapal | Lald | e
0.298 | 1.235 | 5.070 | 3 | 15.209 cle gaad) | 5!
4.104 197 | 808.564 Gle gaaall Jala
200 | 823.773 5 sanal
0.524 | 0.749 | 3360 | 3 | 10.079 e gend) | Jakaadl
4.487 197 | 883.888 Gle gaaall Jala
200 | 893.967 5 sanal
0.59 | 0.631 | 3.056 | 3 9.168 cle gandl |l
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0.205 | 1.542 | 7.925 | 3 | 23.775 cle gad o | e,
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Ao il Js o3 Gy g (Y laall GIS 5 ¢ ganll yurial (5 jay Aidanddl) <)) 5l 3 S5 5aY)
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S (Gt Aa 0 A (a2 0.05) AN (s fiwa dis Ayilas) AN @) G908 22 g Y
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Gl e Al due o a Al dnlual Glas gid)l Glus 25 21 dpa il Gasil
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2.09806 3.4223 93 s )
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2.43531 3.1905 12 Sl ale e ol o) e

2.24332 2.3878 84 553 e
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Loa) aial (ge Lidodil) cl ) 5el B e el zisald 38 jlaa gadadl

A y)
@ Sl i ) Ja giall x| 4y A Jlaal)
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(27.4):48 5 Jsaall 3 seday LS (One Way ANOVA) alaY) cplall Jilas

S Gt A Al 08 AladuN ol ol Jdas jlad) gl (1-4.30)Js
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4.035 197 794.849 cile genall Jala
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Ly Al il o ey Adacddl) <l ) 5el A SapaY) Gaadll i gadl 3 Y

S Fa | 'Aad bugia | claj | g Gl e Jlaal)
N | Agwaad | clusad | Aal | clua
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1.92855 3.7132 40 isla ¢ 905

2.01637 3.3042 81 9 gl Lo duany ol Loylaasl
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2.18369 3.3913 81 3030 &l Gle deany ol | kil g oy il
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