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Status of the Developmental Institutes and Centers at Al-Quds
University, and Future Prospects.

ABSTRACT

The study aimed at exploring the status of the developmental Centers and Institutes at Al
Quds University from various perspectives: strategies, target population organizational
structure, sustainability, evaluation and follow up, co-operation coherence, and obstacles
they encounter. It also aimed at portraying future prospects for their development. The
Study was conducted in the academic year 2007/2008, where the Population of the study
was compromised of all Centers and Institutes at Al Quds University working in the areas
of community service and development.

The research adopted a the descriptive qualitative approach to reach conclusions which is
compatible with the aims of the study. The researcher used the structural interview model
which is comprised of two major parts; the first questions aimed at eliciting information
about the centers & institutes and the fields of their activities, while the second part
aimed at eliciting information about the study perspectives.

The validity of the instrument was insured through specialists from different experiential
backgrounds, while the reliability and subjectivity of the study was also judged through
proof reading the data collected by the subjects themselves, and also by diversifying the
resources of data, for example, the web page related to centers & institutes and
documentation and reports issued by them.

The most important results of the study revealed the absence of strategic elements, and
the lack of basic organizational factors at some of the institutes and centers. It also
revealed that ways of identifying target groups were not based on the right criteria like
surveys or baseline study. It revealed a weak media component focusing only on the web
page of the university and personal relationship.

In addition the study revealed disregard of the preparatory committees for the centers and
Institutes, ineffectiveness of the consultative committees ,also a discrepancy between the
members of staff of these centers & institutes to achieve the targets objectives and to
implement the activities. The most important variables affecting the sustainability of
these centers & institutes is the lack of committed financing through projects , and the
lack of academic, technical and administrative cadre.

One of the most important recommendations of the study is to explore the societal needs
at individual and institutional level, fostering relationship between the university and
other institutions. It recommends self-financing through utilizing the available financial
resources and finally to institutionalize the Centers and institutes developmental work
through adapting strategic plans and to an organizational structures that can achieve their
strategic goals.
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For many years to come, the Said Khoury Information Technology
Center of Excellence will serve Palestine's future generations in the
field of Information Technology by providing them with access to
opportunities for income generation. It will contribute to Palestine's

ability to build a significant Information Technology industry.
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The Al-Quds Nutrition And Health Research Institute will be a national and
international Institute of excellence in nutrition and health research. It will be known
for its leadership in developing an innovative research agenda and strong
relationships within the health sector and for providing high quality information to

underpin nutrition and health policies and practices in Palestine.
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Two central themes that lie at the foundation of our exhibition vision and
philosophy:Exhibits are most effective when they present science and/or
Math in a multidisciplinary context of human values and cultures. Children

and adults alike can learn by doing things.
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To help every child to discover, to learn and to succeed "
The Child Institute believes that every person, regardless of his/her needs,
whether physical, educational, behavioral, emotional, or social, can grow
healthy and be successful and responsible at school, at work, in relationships,

and in the community, provided s/he is given the right opportunities.
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The Said Khoury Information Technology Center of Excellence operates at
local and national levels to provide high quality and effective training for
students as well as practitioners in the field of information technology. It also
facilitates training provided by other organizations.

SKITCE has an excellent software unit that develops tailor-made software for
local and regional institutions. SKITCE provides the organizational and
technical infrastructures for university professors to work on IT related
projects.

The IT Business Incubation Service at the Center will enable people with
good ideas in IT to find a place to work and develop their ideas.
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The Institute’s mission is to improve and to promote the nutrition, health and
well-being of all Palestinians through the unique application of
mlitidisciplinary research.
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Stimulate interest of the public of all ages to experience their changing world
and to further their understanding through Science, Mathematics, and
Technology.
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The Child Institute is dedicated to identifying the causes of and promoting the
prevention of learning failure, endangering behavior and community health
problems among Palestinian children. It strives to enhance the quality of life
for all individuals, regardless of their needs, by encouraging effective
identification, intervention and participation. The Child Institute seeks to
accomplish this through public awareness, advocacy, empowerment,

education, service and collaborative efforts.
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to strengthen the knowledge base of nutrition and health by conducting and
supporting research

v to conduct high quality research

v to apply research findings to improve the health of Palestinians (children,
adolescents and families)

v to enhance research capacity in nutrition and health through strategic
partnerships with other relevant national and international groups.

v to be an advocate for nutrition and health research In fulfilling its role
the Institute will:

v identify and manage a national strategic program of research in nutrition
and health

v stimulate informed national debate in nutrition and health policies and
funding arrangements
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v undertake high quality research as part of the national program

STRATEGIC GOALS

The Institute will pursue its mission by addressing the following four
strategic goals:

A stronger knowledge base
2 Uptake of research evidence
3. Enhanced research capacity
4. An effective organization

The first three strategic goals are derived from the Institute’s specified aims.
The fourth strategic goal reflects the need for the Institute to focus on
meeting its accountability and governance requirements in relation to Al-
Quds University. It also reflects the need for the organization in its
development phase to have a strong focus on building its capacity and
infrastructure to deliver on the first three goals.
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Provide environments that nurture visitors curiosity, encourage their sense of
play, and reward participation and experimentation with understanding.
Make objects "come alive" and help visitors build connections between those
objects and associated ideas, issues, and phenomena in real- life.

Allow for change and modification to accommodate the changing
perspectives audiences and new scientific discoveries.

Involve visitors informally, but directly, in the experimental process of
science and hands-on Mathematics (playing with apparatus, forming
hypotheses, setting up simple experiments, observing results, and forming
conclusions).

Engage visitors in considering issues and ethical questions related to science

and technology relevant to their lives.
develop teachers' understanding of science as a dynamic practice involving a
conceptual knowledge base and inquiry;
increase teachers' ability to make instructional decisions based on the needs
of diverse learners; and
increase the effectiveness of science-specific pedagogy and methods essential
for science learning and general academic achievement
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