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The role of human resources administration at the Palestinian Tele-
communications Company (PALTEL) in promoting creativity capacities of its
employeesin West Bank and Gaza strip

Abstract

This study aims at finding out the role of human resources administration at the Palestinian
Telecommunications Company (PALTEL) in promoting creativity capacities of its
employees. The study included two sets of variables: independent variables that included
gender, age group, education, years of experience in the company, and rank; and the human
resources administration in general and its aspects/components as dependent variables. The
aspects included the following aspects/components. selection and recruitment, motivation,
training, leadership, and culture. The study used a questionnaire of 62 statements that
covered both kinds of variables and was found sufficiently reliable and with 96.32
coefficient of validity.

The study population included al PALTEL’s employees (N=1700). The study was
conducted on a sample of 10% that was selected regularly randomly to represent the
population.

To answer the study’s questions and to test its hypotheses, t-test was used to test the
hypotheses on the differences between means for the independent variables, while One-Way
ANOVA test was used for the significance of differences in the responses of the sample
members on the questionnaire as a whole on each of its sections that cover the different

aspects.

The study results showed that the employees agree relatively (average of the sample
response= 3.44) that the performance of PALTEL’s administration in human resources
creates creative capacity for the employees. This result of agreement was not valid for each
and every aspect/component of administration. The individual results of the five
aspects/components of administration varied between neutrality and agreement.

The study results showed no significant results (a=0.05) in responses of PALTEL's
employees due to any of the independent variables included in the study regarding the role
of human resources administration in creativity capacities of the employees. This result
was found on both levels;, the administration in general and for each of the studied
aspects/components.

Upon the findings of the study, the researcher recommended a number of
recommendations. These recommendations are: PALTEL is recommended to pay greater
attention to its policy and procedures of selection and recruitment and should be based on
the criterion of possessing experience and creativity there will improve the employee's role
and understanding to the full extent about his position in the company. Follow. PALTEL is
recommended to offer employees diverse motivations that match their ambitions and
achievements with connecting motivations to emphasizing team work among them.
PALTEL is recommended to give greater attention to employees training and to design
modern training programs. And expand employee's responsibility and improve their

J



leadership role through encouraging them and strengthening their creativity and initiatives.
This should be sit-in the framework of the company's policies. As well as improving trust
between leadership and employees. In addition the company should emphasize its culture
and make it dynamic so as to be consistent with various requirements of the company's
environment
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Frequencies
Frequency Table

(Hbaay) Julail) :3.3 dala

il
Cumulative
Frequency | Percent [ Valid Percent Percent
Valid 83 120 70.6 70.6 70.6
il 50 29.4 29.4 100.0
Total 170 100.0 100.0
Ay yand) A58
Cumulative
Frequency | Percent [ Valid Percent Percent
Valid  4.Y4-Y.(w 44 25.9 259 259
A L Y 86 50.6 50.6 76.5
wtd-fe g 34 20.0 20.0 96.5
s 45,50 6 35 3.5 100.0
Total 170 100.0 100.0
Al Jasall
Cumulative
Frequency Percent Valid Percent Percent
Valid — Jél 5l dale 4,405 9 5.3 5.3
sk 53 31.2 31.2
s lS 97 57.1 57.1
o) s8¢ jiuale-ble il > 11 6.5 6.5
Total 170 100.0 100.0
Al A b Al < giu s
Cumulative
Frequency Percent Valid Percent Percent
Valid  Jd &l 5.5 47 27.6 27.6 27.6
i) ¢ =T 96 56.5 56.5 84.1
i Ve e 27 15.9 15.9 100.0
Total 170 100.0 100.0
gJ\A\‘J\ 8 Ssall
Cumulative
Frequency | Percent | Valid Percent Percent
Valid  Ue 3l 9 5.3 5.3 5.3
sy 3 113 66.5 66.5 71.8
Lia 3l 48 28.2 28.2 100.0
Total 170 100.0 100.0
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Descriptives

Descriptive Statistics

Minimum [ Maximum Mean Std. Deviation
Q1A 170 2.00 5.00 3.4235 .9406
Q2A 170 1.00 5.00 3.6059 1.1932
Q3A 170 1.00 7.00 3.4118 1.2143
Q4A 170 1.00 5.00 3.3529 1.1275
Q5A 170 1.00 5.00 3.0235 1.0027
Q6A 170 1.00 5.00 3.4353 1.0597
Q7A 170 1.00 5.00 3.2941 1.0185
Q8A 170 1.00 5.00 3.2471 1.0136
Sy dlaw 170 1.25 4,75 3.3493 .7501
Valid N (listwise) 170

Descriptives
Descriptive Statistics

Minimum | Maximum Mean Std. Deviation
Q1B 170 1.00 5.00 2.9588 1.0226
Q2B 170 2.00 6.00 3.7412 .9749
Q3B 170 1.00 5.00 3.0059 1.1067
Q4B 170 1.00 5.00 3.2118 1.0780
Q5B 170 1.00 5.00 3.0941 1.1830
Q6B 170 1.00 5.00 3.0882 .8894
Q7B 170 1.00 5.00 3.1118 .9757
Q8B 170 1.00 5.00 3.0529 1.1423
Q9B 170 1.00 5.00 3.3529 1.0901
Q10B 170 1.00 5.00 3.1647 1.2625
Ssiadl) Jlase 170 1.40 4.70 3.1782 .7918
Valid N (listwise) 170

Descriptives
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Descriptive Statistics

N Minimum [ Maximum Mean Std. Deviation
Qi1C 170 1.00 5.00 3.9941 .8320
Q2C 170 1.00 5.00 3.9588 .8659
Q3C 170 1.00 5.00 3.6529 .7789
Q4C 170 1.00 5.00 3.8118 .8426
Qs5C 170 1.00 5.00 3.8706 .9886
Q6C 170 1.00 5.00 3.7235 .7994
Q7C 170 1.00 5.00 3.6235 .9908
Q8C 170 1.00 5.00 3.7294 .9655
QoC 170 2.00 5.00 3.7588 1.0003
Q10C 170 1.00 5.00 3.6941 1.0661
Qii1C 170 1.00 5.00 3.8176 .9145
Q12C 170 1.00 5.00 3.6059 .9564
Q13C 170 1.00 5.00 3.8588 1.0731
ol Jlase 170 1.69 4.85 3.7769 .6355
Valid N (listwise) 170

Descriptives

Descriptive Statistics

N Minimum | Maximum Mean Std. Deviation
Q1D 170 1.00 5.00 3.5412 .9301
Q2D 170 1.00 5.00 3.5235 1.0835
Q3D 170 1.00 5.00 3.4529 .9425
Q4D 170 1.00 5.00 3.2941 1.1182
Q5D 170 1.00 5.00 3.0882 1.1504
Q6D 170 1.00 5.00 3.2118 1.3063
Q7D 170 1.00 5.00 3.4118 .9886
sl Jlas 170 1.29 4.57 3.3605 .7914
Valid N (listwise) 170
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Descriptives

Descriptive Statistics

Minimum | Maximum Mean Std. Deviation
QlE 170 1.00 5.00 3.4529 1.1516
Q2E 170 1.00 5.00 3.5882 1.1696
Q3E 170 1.00 5.00 3.6059 1.0106
Q4E 170 1.00 5.00 3.3471 1.1830
Q5E 170 1.00 5.00 3.6882 1.0727
Q6E 170 1.00 5.00 3.5294 1.2459
Q7E 170 1.00 5.00 3.6941 1.0032
Q8E 170 1.00 5.00 3.5941 1.1226
Q9E 170 1.00 5.00 3.5882 1.1746
Q10E 170 1.00 5.00 3.5059 1.1879
AE Jla 170 1.30 4.70 3.5594 .8413
Valid N (listwise) 170
Descriptives
Descriptive Statistics
Minimum [ Maximum Mean Std. Deviation
Jisyl Jaw 170 1.25 4.75 3.3493 .7501
St Jlae 170 1.40 4.70 3.1782 .7918
ol Jlas 170 1.69 4.85 3.7769 .6355
skl Jlas 170 1.29 4.57 3.3605 .7914
Al Jlew 170 1.30 4.70 3.5594 .8413
SIS sl 170 1.55 4.53 3.4449 .6474
Valid N (listwise) 170
T-Test
Group Statistics
Std. Error
il N Mean Std. Deviation Mean
SasYh dlae S5 120 3.3906 .7429 |6.782E-02
< 50 3.2500 7656 .1083
Sl Jlaw 8D 120 3.2025 .7889 |7.202E-02
< 50 3.1200 .8036 1136
ol Jlawe K3 120 3.8013 .6140 |5.605E-02
il 50 3.7185 .6872 |9.719E-02
Ll Jlas 8 120 3.4012 .7569 |6.910E-02
il 50 3.2629 .8689 1229
aal Jdlaw S 120 3.5942 .8187 | 7.474E-02
il 50 3.4760 .8962 1267
S8 sl <3 120 3.4780 .6261 |5.716E-02
] 50 3.3655 .6961 |9.844E-02
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Independent Samples Test

t-test for Equality of Means

Mean

t df Sig. (2-tailed) | Difference

HEH Eg:jrln\giances 1.115 168 267 1406
Egt”:;;’jgaegces 1101 | 89.330 1406

Sl diae Eg:j;‘;%”ances 618 168 537 | 8.250E-02
Egtu:gj;iaegces 613 | 90.269 8.250E-02

sl e Eg:li;\giances 773 168 440 | 8.282E-02
Egtu:gj;iaegces 738 | 83.220 8.282E-02

Al e Eg::r'n‘giances 1.039 168 300 1383
Egtujégjgaegces 981 | 81528 1383

A Jie Eg:fr'n‘giances 834 168 406 1182
Egtujégjgaegces 803 | 84786 1182

sl dod Eg::r'n‘é%”a”ces 1.032 168 303 1125
Egtu:gs:;ae';ces 988 | 83.693 1125
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Oneway

Descriptives

N Mean Std. Deviation | Minimum | Maximum

Y Jlae &uY Y e 44 3.3494 .7386 1.25 4.75
EENL P S 86 3.4041 7676 1.25 4.75

EENEA P R 34 3.2684 7178 1.75 4.75

s 250 6 3.0208 .8270 2.25 4.13

Total 170 3.3493 .7501 1.25 4.75

Sl Jlae &YYo 44 3.1432 7822 1.40 4.50
¥ Y e 86 3.1919 .7981 1.40 4.70

EENER P R 34 3.2529 .8265 1.70 4.70

s 250 6 2.8167 6178 2.20 3.60

Total 170 3.1782 .7918 1.40 4.70

cootll Jlae A5Y-Y e 44 3.6748 .7400 1.69 4.85
LY e 86 3.8238 .5962 1.92 4.85

EENEA P R 34 3.7805 .6227 1.92 4.85

s 250 6 3.8333 4523 3.08 4.46

Total 170 3.7769 .6355 1.69 4.85

sl Jlae AYA-Y g 44 3.2565 .8728 1.29 4.43
Ll e 86 3.3837 .8058 1.29 4.57

Lutl-tre 34 3.4118 .6689 1.71 4.29

s 450 6 3.5000 .6925 2.29 4.29

Total 170 3.3605 7914 1.29 4.57

Gl Jlae WYY 44 3.4977 .9515 1.30 4.70
LuFa-Fe e 86 3.5512 .8087 1.30 4.70

Lutl-tre 34 3.6765 .7863 2.10 4.70

sl 45,50 6 3.4667 .8937 2.10 4.30

Total 170 3.5594 .8413 1.30 4.70

S Jladl AY Y e 44 3.3843 .6982 1.55 4.53
EENL T S 86 3.4709 6474 1.55 4.53

FENE R PR 34 3.4780 .6162 1.97 4.53

Sl 2550 6 3.3275 5255 2.41 4.00

Total 170 3.4449 6474 1.55 4.53
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ANOVA

Sum of
Squares df Mean Square Sig.
syl Jsw Between Groups 1.128 3 .376 .664 .575
Within Groups 93.963 166 .566
Total 95.091 169
el Jlaw Between Groups 1.044 3 .348 .551 .648
Within Groups 104.905 166 .632
Total 105.949 169
<l Jlsas Between Groups .667 3 222 .546 .651
Within Groups 67.577 166 407
Total 68.244 169
sddl Jse  Between Groups .728 3 243 .383 .765
Within Groups 105.117 166 .633
Total 105.845 169
awl Jse  Between Groups .691 3 .230 321 .810
Within Groups 118.919 166 .716
Total 119.610 169
S sl Between Groups .340 3 113 .267 .849
Within Groups 70.503 166 425
Total 70.842 169

108




Oneway

Descriptives

Mean Std. Deviation | Minimum | Maximum

Y Jae 39 1 adle £ 6 9 3.2222 .9597 1.25 4.38
asl 53 3.5189 .5683 2.38 4.38

BT 97 3.2680 .8203 1.25 4.75

o) )58 isale-lle il j> 11 3.3523 .6345 2.38 4.38

Total 170 3.3493 .7501 1.25 4.75

D) Qe Ji f ddle 3450 9 2.8889 .9130 1.40 3.80
asha 53 3.3038 7222 1.70 4.70

s NS 97 3.1041 .8220 1.40 4.50

o) 58 fiuale-lle il - 11 3.4636 .6546 1.70 4.10

Total 170 3.1782 .7918 1.40 4.70

ot Jlae J8 Sl dale 3y 9 3.7521 7316 2.54 4.85
asha 53 3.8984 4125 3.08 4.85

s NS 97 3.6844 7111 1.69 4.85

o) 58 pfiuale-lle: il - 11 4.0280 .6530 3.15 4.85

Total 170 3.7769 .6355 1.69 4.85

sl Jlaw 8 o e 450 9 3.2698 .9883 1.29 4.43
asha 53 3.5310 .6620 2.29 4.43

s NS 97 3.2518 .8466 1.29 4.57

o) 58 fiuale-lle il - 11 3.5714 .5642 2.71 4.29

Total 170 3.3605 7914 1.29 4.57

AE Jaw  J8 Sl dle 50 9 3.1556 .9567 1.30 4.50
asha 53 3.6925 7213 2.10 4.70

s NS 97 3.4876 .8876 1.30 4.70

o) 58 pfiuale-lle il - 11 3.8818 7454 2.80 4.70

Total 170 3.5594 .8413 1.30 4.70

S Jladl 8 T Al 300 9 3.2577 .7333 1.55 4.06
aska 53 3.5889 .4907 2.41 4.45

BTSN 97 3.3592 .7168 1.55 4.53

o) 58 pfiuale-lle il - 11 3.6594 4537 2.85 4.28

Total 170 3.4449 6474 1.55 4.53
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ANOVA

Sum of
Squares df Mean Square F Sig.
Sy Jlsw  Between Groups 2.310 3 .770 1.378 .251
Within Groups 92.781 166 .559
Total 95.091 169
el Jlaw Between Groups 3.018 3 1.006 1.622 .186
Within Groups 102.932 166 .620
Total 105.949 169
<l Jlsas Between Groups 2.312 3 771 1.940 .125
Within Groups 65.933 166 .397
Total 68.244 169
sddl Jse  Between Groups 3.249 3 1.083 1.752 .158
Within Groups 102.596 166 .618
Total 105.845 169
awl Jse  Between Groups 4.049 3 1.350 1.939 125
Within Groups 115.561 166 .696
Total 119.610 169
S sl Between Groups 2.633 3 .878 2.136 .098
Within Groups 68.209 166 411
Total 70.842 169

110




Oneway

Descriptives

Mean Std. Deviation | Minimum | Maximum

Y Jw J8 ol ilb 47 3.3617 7332 2.38 4.75
Gl gi) + =T 96 3.3177 .7930 1.25 4.75

i Vo e 27 3.4398 .6292 2.13 4.75

Total 170 3.3493 .7501 1.25 4.75

il Jlae Jis il g5 47 3.2213 .7395 1.70 4.50
< i)+ T 96 3.1635 .8198 1.40 4.70

i Vo e S 27 3.1556 .8045 1.70 4.50

Total 170 3.1782 .7918 1.40 4.70

il Jlae Jia il g5 47 3.7872 .7649 1.69 4.85
i) =T 96 3.7636 .5822 1.92 4.85

Sl i Ve e S 27 3.8063 5910 1.92 4.85

Total 170 3.7769 .6355 1.69 4.85

sl Jlae Jia il g5 47 3.3769 .7967 1.71 4.29
i) =T 96 3.3006 .8069 1.29 4.43

i Ve e S 27 3.5450 .7209 1.71 4.57

Total 170 3.3605 7914 1.29 4.57

GWE Jae Jls il 55 47 3.5298 .8846 1.60 4.70
i) =T 96 3.5500 .8588 1.30 4.70

i Vo e S 27 3.6444 7154 2.10 4.70

Total 170 3.5594 .8413 1.30 4.70

S Jadl il b 47 3.4554 .6581 1.93 4.53
i) =T 96 3.4191 .6646 1.55 4.53

i Vo e S 27 3.5182 5798 1.97 4.53

Total 170 3.4449 6474 1.55 4.53
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ANOVA

Sum of
Squares df Mean Square F Sig.
Sy Jlsw  Between Groups .324 2 .162 .286 .752
Within Groups 94.766 167 .567
Total 95.091 169
el Jlaw Between Groups 122 2 6.084E-02 .096 .909
Within Groups 105.828 167 .634
Total 105.949 169
<l Jlss Between Groups |4.523E-02 2 2.262E-02 .055 .946
Within Groups 68.199 167 .408
Total 68.244 169
sddl Jse  Between Groups 1.276 2 .638 1.019 .363
Within Groups 104.569 167 .626
Total 105.845 169
awl Jse  Between Groups .245 2 122 171 .843
Within Groups 119.365 167 .715
Total 119.610 169
S sl Between Groups .214 2 .107 .253 T77
Within Groups 70.628 167 423
Total 70.842 169
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Oneway

Descriptives

N Mean Std. Deviation | Minimum | Maximum

DY) Jlae Wle 51 9 3.5139 .9488 1.63 4.75
sy 31 113 3.3883 .7185 1.25 4.75

Lias 48 3.2266 .7845 1.25 4.75

Total 170 3.3493 7501 1.25 4.75

il Jae We 3y 9 3.5111 .8207 2.20 4.70
sy 3 113 3.2150 .8019 1.40 4.70

Lias ) 48 3.0292 .7483 1.40 4.50

Total 170 3.1782 .7918 1.40 4.70

il Jaw We 3y 9 3.7521 .5805 2.85 4.54
sy 3 113 3.7699 .6122 1.69 4.85

Lia s 48 3.7981 .7078 1.92 4.85

Total 170 3.7769 .6355 1.69 4.85

sl Jlae Ue 30 9 3.4762 .8113 2.29 4.29
sy 3 113 3.3970 .7967 1.29 457

Lias 48 3.2530 .7809 1.29 4.43

Total 170 3.3605 7914 1.29 4.57

G Jae W s 9 3.5778 .9692 2.10 4.70
sty 3N 113 3.6150 .8579 1.30 4.70

Lias 48 3.4250 7780 1.30 4.60

Total 170 3.5594 .8413 1.30 4.70

S sl e 5l 9 3.5662 .7660 2.41 4.53
sty 3N 113 3.4770 .6539 1.55 4.53

Lias 48 3.3464 .6110 1.55 4.53

Total 170 3.4449 6474 1.55 4.53
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Oneway

Descriptives

N Mean Std. Deviation | Minimum | Maximum

DY) Jlae Wle 51 9 3.5139 .9488 1.63 4.75
sy 31 113 3.3883 .7185 1.25 4.75

Lias 48 3.2266 .7845 1.25 4.75

Total 170 3.3493 7501 1.25 4.75

il Jae We 3y 9 3.5111 .8207 2.20 4.70
sy 3 113 3.2150 .8019 1.40 4.70

Lias ) 48 3.0292 .7483 1.40 4.50

Total 170 3.1782 .7918 1.40 4.70

il Jaw We 3y 9 3.7521 .5805 2.85 4.54
sy 3 113 3.7699 .6122 1.69 4.85

Lia s 48 3.7981 .7078 1.92 4.85

Total 170 3.7769 .6355 1.69 4.85

sl Jlae Ue 30 9 3.4762 .8113 2.29 4.29
sy 3 113 3.3970 .7967 1.29 457

Lias 48 3.2530 .7809 1.29 4.43

Total 170 3.3605 7914 1.29 4.57

G Jae W s 9 3.5778 .9692 2.10 4.70
sty 3N 113 3.6150 .8579 1.30 4.70

Lias 48 3.4250 7780 1.30 4.60

Total 170 3.5594 .8413 1.30 4.70

S sl e 5l 9 3.5662 .7660 2.41 4.53
sty 3N 113 3.4770 .6539 1.55 4.53

Lias 48 3.3464 .6110 1.55 4.53

Total 170 3.4449 6474 1.55 4.53
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ANOVA

Sum of
Squares df Mean Square F Sig.
Sy Jlsw  Between Groups 1.139 2 .569 1.012 .366
Within Groups 93.952 167 .563
Total 95.091 169
el Jlaw Between Groups 2.217 2 1.108 1.785 171
Within Groups 103.732 167 .621
Total 105.949 169
<l Jlss  Between Groups | 3.256E-02 2 1.628E-02 .040 961
Within Groups 68.212 167 .408
Total 68.244 169
sddl Jse  Between Groups .826 2 413 .656 .520
Within Groups 105.019 167 .629
Total 105.845 169
awl Jse  Between Groups 1.220 2 .610 .860 425
Within Groups 118.390 167 .709
Total 119.610 169
S sl Between Groups .715 2 .358 .852 .428
Within Groups 70.127 167 .420
Total 70.842 169
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Reliability
**xxx*x Method 1 (space saver) will be used for this
anal ysis *****x*

RELI ABI LI TYANALYSI S-SCALE(ALPH
A)
Reliability Coefficients
N of Cases = 170.0 N of Itens = 8
Al pha = .8494
Reliability

**x**x* Method 1 (space saver) will be used for this
anal ysis ******

ABI LI TYANALYSI S-SCALE
A)

Reliability Coefficients

N of Cases = 170.0 N of Itens = 10
Al pha = . 9053

Reliability

*xxx*x* Method 1 (space saver) will be used for this
anal ysis ******

ABI LI TYANALYSI S-SCALE
A)
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Reliability Coefficients

N of Cases = 170.0 N of Itens = 13
Al pha = .9035

Reliability

*xxx*x* Method 1 (space saver) will be used for this
anal ysis ******

ABI LI TYANALYSI S-SCALE
A)

Reliability Coefficients

N of Cases = 170.0 N of Itens = 7
Al pha = . 8555

Reliability

**xxx*x Method 1 (space saver) will be used for this
anal ysis *****x*

ABI LI TYANALYSI S-SCALE
A)

Reliability Coefficients
N of Cases = 170.0 N of Itens = 10

Al pha = .9090
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Reliability
**xxx*x Method 1 (space saver) will be used for this
anal ysi g *x****

ABI LI TYANALYSI S-SCALE
A)

Reliability Coefficients
N of Cases = 170.0 N of Itens = 62

Alpha=.9632
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