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Institutional Requirements to Establish Academic Quality that Meets
International Standards at Al Quds University

Prepared by: Alaeddin Mousa Ali Hawwash
Supervised by: Dr.Azmi Al-Atrash

Abstract:

This study aimed to create suggested proposals for institutional requirements to establish
academic quality that meets international standards at Al Quds University in the following
areas: Programs curricula, scientific research, assessment and evaluation, teaching staff,
organizational structure, financial & material resources, and community service. The study
has been done from the points of view of the heads of the academic departments at this
university. Moreover, this study aimed to identify the main obstacles that face the
implementation of academic quality standards, and to find out the mechanisms needed to
face these obstacles.

This study was conducted in the academic year (2011-2012). The descriptive method was
used by the researcher in this study as it suited the study’s objectives. The researcher
prepared a questionnaire as a study instrument, and the questionnaire was based on the
academic quality standards used by the official bodies responsible for accrediting the
higher education programs and institutions locally, regionally and globally. To validate the
study instrument, the researcher presented it to a group of experts. On the other hand, the
questionnaire was also checked through calculating the factor analysis of each section in
the questionnaire, and this test showed the internal consistency of the study instrument and
its sections in measuring academic quality and managerial performance at Al Quds
University through the points of view of the academic heads.

The results showed that the level of academic quality at Al Quds University was moderate,
the mean was (1.92) at the Lekert Triple Scale, according to the points of view of the heads
of the academic departments at Al Quds University. Moreover, the results showed the
descending order of the means of the different areas included in the study, which were as
follow: Programs curricula, teaching staff, assessment and evaluation, scientific research,
organizational structure, community service, and material & financial resources. Also there
is a big financial problem the University faces that affect most of the areas the study
included.

The main obstacles that face the implementation of academic quality standards are: There
is no department for total quality management in the University. The financial resources
are not enough to achieve the different activities at the University. The standards the
University follows to choose the management staff are not clear.



Based on the results of the study, and in order to implement the institutional requirements
needed to achieve academic quality that meets international standards at Al Quds
University, the researcher recommends the following: Creation of a comprehensive quality
unit that includes experts and specialists, establishment of a department for financial
resources development, the need to follow up the results of the assessments and
evaluations that are carried out by the university and to benefit from them, creation of
specific and clear criteria for the selection of managerial staff at the university, and
increasing the efforts that the university makes in order to serve the local community.
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