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Excellence management OF The Al-Quds University in Accordance with
International Standards of Excellence From The Standpoint OF Personnel
Management

Prepared by:Ramadam Mahmoud Ramadam Matar

Supervised by: Dr. Mohamad mohamad amr

Abstract:

The present study aims to identify the excellence of the Al-Quds University
in accordance with international standards of excellence from the standpoint
of personnel management. It focused on global standards of excellence,
which involves the international standards mentioned in this study. EFQM —
European model of excellence is considered the closest one to this study.

From the standpoint of workers at Al-Quds University in terms of
demographic variables (sex, field of study, educational qualification, years of
service at the university, college, and the type of administrative work) the
study examined the subject of five key criteria that were the axes and areas

of the study, dealt with theoretical and field research.

The importance of the study was derived from the scarcity of research and
studies that dealt with the subject of excellence management. The study was
conducted in the academic year 2016/2017. The study implemented

L



descriptive method and used the cluster random sampling method was used
to suit the study. The study society or study population is composed of
administrative and academic staff of the campus of Abu Dis, totaling
according to administrative affairs 878 male and female employees, after
excluding 79 employees of service staff and security. The sample study 20%
from the study population, thus the study sample size is 180 male and
female employees. The questionnaires were used in the preliminary
questionnaire data collection as a tool for this study, and were distributed to
the study sample. However, only 170 questionnaires were retrieved. The
Random stratified cluster method was used in the selection process, and the
data collected was handled using the Statistical Package for Social Sciences

(SPSS) program.

The study showed many results, most importantly the level of excellence
management at Al-Quds University. According to the international standards
of excellence and from the point of view of the employees represented in
(Ieadership, employees, community service, processes, policies and
procedures, continuous improvement of academic and administrative staff),
the results of excellence were medium, with an average arithmetic of (3.35)

.And relative weight 67%



The study came out with a set of recommendations:

1 - the need to spread the thought and distance of excellence in the
University of Jerusalem to adapt to modern changes and achieve
competitive advantages.

2 — Encouraging employees and allowing them to participate in the strategic
plan of the university and in order to promote the achievement of the
university's goals and strategy.

3 - Training of staff at the University of Jerusalem on the activities of the

Department of Excellence.
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