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The relationship between organizational factors and organizational
loyalty and the prospect of its development for the employees of Palestine
technical colleges

Abstract:

This study aims to recognize the relationship between organizational properties and
organizational loyalty and the prospect of its development for the employees of Palestine
Technical Colleges. This is done through concentrating on some organizational factors
(work group, specifying the missions, Pattern of supervision, degree independence,
feedback, alternative work opportunities, the needs for achievement, relationship of
director and the employee).

The study includes five chapters: The first chapter discuses the problem of the study and its
questions, its significance, goals, hypotheses, limits and determinants.

The second chapter includes the theoretical framework for organizational factors and
organizational loyalty with its three dimensions (emotional, sustainable, moral). Previous
studies in Arabic and English are discussed.

The third chapter describes the population and individuals of the study according to special
variables in scientific methodology used, the tools of the study, its truth and the statistical
applications used.

In the fourth chapter the researcher analyzes the data and discusses the questions of the
study, tests the hypothesis.

The final chapter is the fifth. Here the researcher deals with the most important barriers and
summarizes the results and recommendations which he reached.

To achieve this study was conducted on a sample of (156) which is equal to 45% of the
study population.

The researcher designed a questionnaire for the collection of suitable data for the study
relying on theoretical literature and pervious studies on organization factors and the
concept of organizational loyalty. The questionnaire consisted of four parts: The first a
group of questions which aim at identifying personal data for individual members of the
sample, The second: a group of questions on organizational factors which includes
paragraphs on organizational loyalty which its three dimensions( emotional, sustainable,
moral). The fourth part was specified to collect data related to barriers to organizational
loyalty and solutions as suggested by the employees themselves.

The researcher used a member of statistical method to analyze the study and to answerer its
questions and to test its hypotheses, the man tools were alfa cronbach, the arithmetical
mean, t-test, standard deviations nova, less square differences, correlation coefficient
Pearson, natural selection tests.
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The results of the study showed that the level of organizational factors in Palestine
Technical Colleges is prevalent to a relatively high degree according to the answer of the
employees.

The degree of organizational factors according to their arithmetical mean was high
(mission specification, director employee, relationship, the need for achievement, work
group, degree of independence). Then came (feedback, pattern of supervision alternative
work opportunity) to a middle degree.

The results also showed that the level of organizational loyalty with its three dimensions in
Palestine Technical Colleges in the West Bank was in the middle according to the answers
of the employees. The values of organizational loyalty according to its arithmetical means
(emotional loyalty was high , sustainable loyalty and moral loyalty were middle level.

The results also showed the existence of a positive relationship with statistical function
between the variable see back (group work, mission specification, pattern of supervision,
degree of independence, feedback, availability of alternative work opportunities, needs for
achievement, relationship of director employee) (and organizational loyalty with its three
dimensions( emotional, sustainable and moral).

The results also showed that there are no differences in the statistical function between the
variable (salary, job title, social status, nature of work) and organizational loyalty with its
dimensions (emotional, sustainable and moral).

The results also showed that there are differences in statistical faction between the sex
variable and overall organizational loyalty and the emotional. There arte statistical
differences between the variables of age and years of service on hand and emotional
loyalty of the other.

But there was no proof in sustainable and moral loyalty. There were also statistical
differences between the variable (scientific qualification) and organizational loyalty with
its three dimensions (emotional, sustainable, and moral).

The study also dealt with major barriers which impede organizational loyalty of the
employees of Palestine Technical Colleges. The study offers a group of solutions as
suggested by the member of the study sample to develop and enhance organizational
loyalty on the academic and administrative atmospheres in the colleges e.g. offering
material and moral motivations, training of teachers, scholarship, specifying roles and
responsibilities and appointments.

From the results the researcher made a number of recommendations to identify
organization factors which enhance organizational loyalty of employees of Palestine
Technical Colleges in the West Bank.
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