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Abstract

Title: Knowledge management and its relationship with administrative
innovation in the Palestinian ministries - Ramallah and Al-Bireh
Governorate.

Prepared by: Baraa Hamed Abdelatif Srour

The study aimed to know the effect of knowledge management on the managerial creativity of
the employees - the governmental institutions in the governorate of Ramallah and Al-Bireh,
and its relation to some independent variables. The researcher used the analytical descriptive
research method, through a questionnaire prepared to achieve the objectives of the study. The
study was conducted on a random sample of 293 respondents from administrative staff in the
Palestinian ministries in Ramallah and Al-Bireh governorate.

The study reached
First: In the field of knowledge management, the results showed the following:

» The use of the diagnosis of knowledge in government institutions - Ramallah and Al-
Bireh governorate is done to a medium degree.

» Knowledge generation (knowledge identification) in government institutions - Ramallah
and Al-Bireh governorate is done to a medium degree.

» The reality of knowledge storage (knowledge conservation and supply to others) in
government institutions - Ramallah and Al-Bireh governorate is done to a medium
degree.

» The reality of the distribution of knowledge in government institutions - Ramallah and
Al-Bireh governorate is done to a medium degree.

» The reality of application of knowledge in government institutions - Ramallah and Al-
Bireh governorate is done to a medium degree.

 In general, the reality of knowledge management in Palestinian governmental institutions
was found to be medium.

Second: In the field of creative management, the results showed the following:

» The reality of originality in government institutions - Ramallah and Al-Bireh governorate
is medium.

» The reality of intellectual fluency and intellectual flexibility in government institutions -
Ramallah and Al-Bireh governorate is done to a medium degree.

» The reality of sensitivity to problems and the maintenance of direction or focus attention
in governmental institutions - Ramallah and Al-Bireh province is done to a medium
degree.



The reality of accepting risk and the ability to analyze and link in government institutions
- Ramallah and Al-Bireh governorate is done to a medium degree.

The reality of the organizational structure in the governmental institutions - Ramallah and
Al-Bireh governorate is medium.

The reality of administrative communications in government institutions - Ramallah and
Al-Bireh governorate is done to a medium degree. The reality of the work regulations and
procedures in the governmental institutions - Ramallah and Al-Bireh governorate is
medium.

In general, the reality of administrative innovation in the Palestinian government
institutions was medium.

Thirdly, it has been shown that there is a strong positive relationship between knowledge
management and administrative innovation. This relationship shows the importance of
knowledge management in increasing administrative creativity among employees.

The study recommended a number of recommendations, the most important of which is the
expansion of expertise among staff and sources that help to diagnose and provide
knowledge. And the interest in providing libraries in government departments so as to
expand the sources of knowledge. Develop the capacity of individuals in the field of
knowledge management and development, and provide adequate and appropriate training
that helps to develop their abilities and skills. And developing the capacity of workers in
problem solving, risk management and business problems. Finally, attention is given to the
development of knowledge management towards managerial innovation by encouraging
employees to provide new ideas and giving them the experience of former employees to
develop their abilities and ability to solve problems.
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