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The Impact of Administrative Development on the Management of
Revenues and Expenditures within the Organizational Structure of the
Municipalities of Hebron and Bethlehem Governorates (Applied
Measurement Model).

Prepared by: Qais Hantash

Supervised by: Dr. Azmi Al- Atrash
Abstract:

This study is important and distinguished in terms of addressing the impact of
administrative development on the performance of the municipalities through their
effective management of revenues and expenditures as an indicator that can be used to
detect the impact of administrative development. This study is unprecedented in terms of
its utilization of revenues and expenditures to measure the performance of municipalities in
the south. The findings of this study will help the human resources officials and mayors to
find whether it is useful to increase the activation of administrative development, which
will be reflected in the end on the performance of its employees in the quality of
management of the revenues and expenditures which is the main indicator of the efficacy
of the municipalities management of public funds.

It is also important to come up with an applicable measurement model in both the long
term and short term by the local municipalities in all governorates, and through which
officials can measure the situation of developmental management and plan it on the basis
of this measure. It may be possible shortly after the end of the research to modify the
model to fit in with other measurements related to human resources and to become
consistent with the peculiar situation of each institution.

This study aims to achieve a number of goals: to know the impact of the various aspects of
the administrative development on the management of revenues and expenditures within
the organizational structure of the municipalities of Hebron and Bethlehem, to identify the
obstacles that prevent the developmental management from achieving its role in the
management of revenues and expenditures within the organizational structure and to bring
about a measurement model that can be applied by municipalities to measure the impact of
developmental management on the basis of measuring the level of developmental
management.

The study population is the 27 municipalities of both Hebron and Bethlehem governorates.
The study examined the 142 stakeholders including mayors, managers and heads of
divisions, and was conducted from October 2010 to April-2011.

The researcher adopts the descriptive method to highlight the impact of developmental
management on the management of revenues and expenditures within the organizational
structure of the municipalities of the governorates of Hebron and Bethlehem because this
approach focuses more on the effect of independent variables on the dependent ones, using
a questionnaire as a tool to measure all the assumptions of the search. the data was
processed via (SPSS) software, in addition to qualitative analysis in order to determine the
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impact of administrative development on the management of revenues and expenditures on
the basis of the financial statements of municipalities.

The main outcomes of the study is that: there is a very large and positive correlation
between the impact of financial control, integrity, transparency, management and training
on the revenues and expenditures within the organizational structure of the municipalities
of the governorates of Hebron and Bethlehem, that is, the promotion of these concepts and
themes at the level of municipal work leads to a significant progress in the field of
effective financial management and service delivery, the activation of the measures of
transparency of the financial management staff makes them more effective in the
management of revenues and expenditures, in the framework of financial control, the
beforehand needs assessment of funds by the municipality enhances the effectiveness of its
management of revenues and expenditures, the existence of clear procedures for the money
disbursement enhances the integrity and, in turn, leads to an efficient management of
revenues and expenditures, the linking of training with careers enhances significantly the
ability to manage revenues and expenditure.

Upon these findings, the researcher recommends that the following suggestions should be
taken into consideration: enhance good governance for all the staffs of municipalities,
create a body concerned with the application of the components of developmental
management in the municipalities, prevent the members of the municipal council and
stakeholders from engaging in any bidding or contracting by municipalities, provide a clear
financial data by members of the municipal council and senior management, publish the
municipal budget to the public by all means available, develop a guidebook to organize the
budget of the municipality, activate the training programs and workshops that build up
specific capabilities or values of the staff in the area of financial management, disclose
significant financial information to the financial and administrative governmental Control
Bureau by financial management officials in municipalities.
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