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The reality of strategic and operational planning from the perspective of Hoshin
Kanri approach at the strategy of teachers’ preparation and rehabilitation in
Palestine 2008-2013

Prepared by: Mohammed Tawfeq Bani Owda
Supervisor: Dr. Eyad Khalifeh

Abstract

This study aims to examine the degree of applying the strategic planning in the Ministry of
Education and Higher Education—West Bank- a case study of “the strategy of teachers’
preparation and rehabilitation in Palestine 2008-2013” via applying operational planning
according to Hoshin Kanri approach.

The researcher has adopted the case study methodology with tools such as : the
questionnaire, personal interviews and focus groups to collect data. The questionnaire
included 76 paragraphs distributed to 10 main fields. 45 questionnaires were distributed to
the study population according to comprehensive survey methodology, and it included the
experts who prepared the strategy of teachers preparation and rehabilitation, while (40)
questionnaires of them were retrieved. The researcher had designed a group of questions in
accordance with the ten topics of Hoshin Kanri approach for conducting personal
interviews. Five persons were selected representing the Ministry of Education & Higher
Education (General Directorate of Supervision< National Institute for Educational
Traininge Education Profession Development Authority, General Directorate of
Measurement and Evaluation) in addition to the United Nations Relief and Works Agency
for Palestine Refugees (UNRWA); one person per each entity. Moreover, a 10-member
focus group responsible for implementing the strategy in the Ministry of Education &
Higher Education-West Bank was initiated. The group represents three main parties to
implement the strategy of teachers’ rehabilitation: the General Directorate of Supervision,
the National Institute for Educational Training« and the Education Profession Development
Authority.

The results are:
e The total degree of applying Hoshin Kanri approach on the strategy of teachers’

preparation and rehabilitation was moderate with the percentage of (50.4%).



e The degree of setting-up the strategy of teachers’ preparation and rehabilitation in the
Ministry of Education & Higher Education according to Hoshin Kanri approach was
moderate with the percentage of (54.5%).

e The degree of applying the operational plan of the strategy of teachers’ preparation and
rehabilitation in Ministry of Education & Higher Education was moderate with the
percentage of (47%).

e The strategy’s philosophy; which is equivalent to valuable data according to Hoshin
Kanri approach, has not revealed that the strategy activities contribute to create
inspiration and creativity among employees or beneficiaries.

e The participation of beneficiaries (teachers) in preparing the strategy was low.
Considering the teachers reviews was very limited, and in most cases, not taken into
account in preparing the plan which contradicts with Hoshin Kanri approach in
developing the vision.

e The strategy of teachers’ rehabilitation lacks daily management which has led to the
weak implementation of the strategic plan; particularly with regards to the role of top
management in daily review of activities.

e The dialogue process in preparing the strategic plan among all entities; which represents
“catchball” Hoshin Kanri approach, has not been taken into account in the strategy
which has led to the weak implementation of the strategy.

e The corrective procedures in the plan have not been followed, and the planners have not
considered them for developing and improving the plan.

e The process of teachers’ preparation and rehabilitation has not been conducted upon
unified standards. Although several Palestinian universities have provided teachers with
traininge each university has provided them with training according to its own

methodology; which has led to multy- methodology teachers’ training.
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s AY)

4 /

/

Lalal) Jplasall alic SRl IS Gl sh el

Jay) I eV o SV s ld) o
(Witcher, 2014) : jyadl
i)l 8 aalany) IS @iy 4l mii odlel Guddl JSEN e g DY) DA (e
eV (I JaY) s 21 Algha Tahalls Lsoll ser g Jaudl I LY o
daclayl aa Sl clileall ook Jal (e daal 3l degd) 355 oo gl
b il gay il A Y1 e e e o (5 IS Gniish mete 31 aaiy
CalaY) Janm (DA e aaly aa sl Al 4 Galelall DS an s I Giagd
S e s S5 Jed led e sdle daseey L Jilagll, clladl
oo padatin Al cllenl) jpski M gagas 138 (Jalal )z sl Ge gl cciblaal

Bany 4 lSaSall g bl s Calaa¥) g L5l red Rusus all Al 1 510y (panal
s aaat amy oo IS J8 lubaall s Lyl paad o an L3S Baal
Al 5 Ly Jsenal) <l V) iy 8 a3 il gall fan agadl (o L aduanl 2o U
At dlee Pl (e Bulite JSa dpladall g dad) g Gl jalal) Loy 5 g A

(Lofving & others, 2015)
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ropalad) b Jich Loail i) 5l Jsa oS Jan llia g
wlaii] il e Ao sane caidigig dua L) Ahl) e BN 3 S8 Jea S8 ek 1Y)

A XY ea A al) ddaiil aa g
e o ol il Sl a8 sleie ol AISI Al e pay 1
3y i Axal g lligh cilloall sl V) 5a Lo Al il el pd las 3 S Cudsn
530 scsolaal Al ) 5 I e 3alis Wl 5 256 of Leilislgl (hay mmnral

. (Witcher, 2014) PDCA zials

P A Cpdigh mgda (3uki 4.3.2

ecpll ) 2 L caua @llhg ol Al il gladll Sig (o IS alies mele Jang
: (74 2012

aa KA ety G puatiad Alatud dugall A @

oad i)l il pasn e

AS ) s e plen f gane ) Bl ) i s 5 @

aleall oda ehaf ol a8 Al Ll dgall ) 50 Aixl @

Lalell 5001 as &g ccase pall daV1s Jall 2oV (o L0 o Gaadl i) 5 jailla
so—ail a4 Lee (any Lo aand 5 clgd Jaladall ANally A gall dual ) AS) 4 iy
5 e JS 8 Angall 10 o 1ol AT il maaty g il 5o g pal
S 3,8 e Jea Leo a0 3 duadl i) CilaaY) a5 (gl e (g0
sl Jaa) o Uadll 3¢ @l ane g ccalaa¥l oda @iad Al aleall o andses
sialaall sda Jadiig

sV laa) (a3 el dglladll: Aol JlaeY) 8 Gpuanill—

Jaliied) Gl grall ga o Baall o daadl of su cOKED) Jam

oW dga o) S ¢ Angiaall cilelay -

A g SNy gl el oSl
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Al A gl Adad Butis Lyl an g ed mnill 310y ALyl Galisa B (g
cilaa L jlial Lde Juasiall il 81 5e sty Jaaa 138 aase Cilaal Giail

A5 g0 a5 il gkl il 1Y A W (74 2012 copall o) Ll s
onlee a1 il JleeV) pagis JSLAD 2385 (g g gall Jand) Lakadld]
Gia ol ol 8 4id laa Biay Loiad ¢ auan’ Ala ye JS die CalaaY) 3aa (5 gise ulil
Y ks A ) Y gl 4 pliag g il Cpaatll Jal e (e 3aal 5 Als s
Y Al

el 3 laY Al ya) sy e

AN sl B Y Ay e

gl cllaall 5 )Y aase 3l e

M\ EJ\J}_} :\-P-ﬂ‘ﬁ“‘ 3)\.51 °

A Ol mea B Ll @l jlieY) 5.3.2

tob WS g S Clion et 8 ] <) jlacy) (Watson, 1991, xxii) aaa

CJSS Jdaall pald —1

eV (e ] Cargll jpaas =2

Lo Jaadl oy A A5 b jee -3

el Calaal gl A DU jabaddly ug 30 -4

CapSig el Gy calaa¥ly caldledl- il J<E Al el el aaas =5

Y e daad QI Adaal)

:‘Sﬁ“ Gy Jradilly &l e o3a ‘5\;\ s yanll pusvp
:measuring the system as a whole Jss Jaad) (ulé -1
KPPRPE W oY) IWES RVCH T FUNRVE A S SERE  FQF PO S5 B SV PO RO

alas 6V Al il shaslly A5dl Aie Aagman Ahad ety of adsiy T Y Y g
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Casohall g daall Bpulull Cilaal) Jeadl alas 8 @ lae¥) o ey ol

Gaabeall Jasll @ sha J<0 aaat of ¢ jaleaall 3 43 s 5 cddagaal

Llall o LSy oall Sl o6 oy Agoall Tae o S Gl mete aal
Lt Jasladl ) hadd cJanl) Ll 8 Lgiliadle i i laslaal e v ALy slal
O i 1y eJaall pllas e ks Al il paiall e oSl ALl dpe o5 o oy
A O L et Cilanii g A 50 ilaal je o Jaidi o sy Jaall pUai 5
opll SUE 05S O agy cale daal ol cillee cugal ) clalie dlaall Gl oS
ton ) DL dalie W) Cileal yall DA (e 138 3ot o Say

dandl o ddaall gulas <l ghaa 1Y)

013 Tt e Budat A yha 1A

(Dlsall ook 303 Glshi Gaead 4 o€ paie S Gadsh el gaal
el 5 i) il L5l BlaiuVh et ) Axal ) B3al e 5 le
.(Watson, 1991 ,xxii)

: setting core objectives of the business Jus¥) (a ubul) Cisgll yaas -2
oSOl of g Adas dudny €l Galas) of g 1S (i o g (A Al ] Al
led @l A (gl o) B o geddll o drine dasiall sda g ¢l Jashaddl) ddec 8
dizand el ade Bl Loy — 4l Lo iy 5 s s dad 0585 (alad] de sana
A gane 4 Adla ()l g ¢ ) gall 8 068 5l (alidl de seas of e —(catchball)
((5SA) apend s ) eiall sda et LAl Gam by KU Ll (sl JUikd
Gl O ) DY) (e aats Aladll o3a Jio 33l g ¢ b KAl B sl 8 aendl AS L
alall ausdl GED 13 Sl A s ccila Al paatiah L dee s
Lo Ll g1 e fin cmand ol oaly sesiin o sl o il 5o Lo lsh e ol dususally
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pasd J< o5 aahalls (e e i dend A8k o(Jaadl) any s el 13z
a0 Y olal) aliee g cle fod Jend 3yl (Juadll) Jsa dpadill oyl dga
bl Akl Jeal Sty sV

poo lersan AL palial) oy aland¥l s Gulill e Allad a3 Sl J guanll Casa s
b3 (385 O mlal) Caagll maay Al Gl s il e Jesdl 385
o2 () I cJandl allas mlal G liall (e glaa¥l Lol dpadl S Al clalay)

((Watson,1991,xxii) 5,5 s Sy a1 Jlee Y (o apaell & a3 < ghadl

understanding the environmental Jaad) W Ja A 4 48 e -3
situation in which the business operates

(Juai¥) 58 e Sl paiall Lgal duwsad) 5ol Giob o Chagd) 13 Ba3 ey
o2 5 S Guish el siss Al Jeadl dol g pe Taadill < gha gads o sbal
pwmea Glo sl e il Pl (e 3l

ilaaYl de gena t JY)

Jaadl Calaal 3gan) Aygladll el oYl ol gVl b)) 3 oz AL
Saaaall

sasall 50 8 5 LS Agliie b S Cadiss gese igha U4 ol il
‘;"\.“ — ¢ laall ;Lb)) B_)\J;\ Cpuati g eeSlaall g uﬂ_\)l‘ 3_)\.3;‘ Glalial ?@ﬁ ZLE ¢l
ALl s il sall g Sl ity oY) udas eliacy JWl Gl Glacal Jads

cadlall ekl 8 o pIS (pudion mete (B O S e at )80 e pen g — G A

(i) 28) Jeall Jasal Jiad ol paly o8all pglall gas V1 5shall o6
_)._\:\a:i} ‘(.BLLM'“ PRYY (_é u:\.u.\ﬁwt_\ 2\_1_)15.4 dAz:\ LJ:\SJ 62\..\4.\.\;1}6.“ dAz.‘ Q;ij.iu.“ @4}]‘5

(Jandl alas 35y 2paa agd 3 Leeadiad 5l Godl dala 3l b ) o) g
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(S (o gie Ay sk e laaY) Qs 8 sac Ll aasis of (S il
cCtlad) Cpmlially 4 )lie Jand S (S0 ) Gl o) Rasssall Arans Gal agn Loy
Oe 2 e G Y s ekl el s Jesd S Sl pagl s Ll

¢( Watson,1991, xxiii)

providing resources to Jaad cilaal Laml Ao jalaall a5 —4

perform business objectives:
CIaY G dedy el skl 58 Gmsies o S Gl mete den
OHS Guk) Aasd) 5315 deall il e desl) 3kl 55 chandl i)
il G Jaadl e s phapadl Al ol jal) i (Rwbad) Qe clghaa e
ol aY daadl alhas Gauny cdlladll o g ilS Gl mede dliel a8 SUL
8 Y S il e Buad Aediie (gl ale (S s Badae Agal il s <) el
sadl ¢dla (o ey canly o 8 A il s <ol gued ) EDB e 5
Shbsl Cuagdll Cua gt oS i ete Cilaal Buiadl diaiadd) Al
o Ly e %80 (e ST s o oS Llall 5 1aY1 5 cAauall Jala G sl 5

%10 (e J4 Qﬁbﬂ\hw%‘;‘Q\&?h Al (g YIS (pd g8 meia

GBSy Vg ol (e e a5 S Galisr mete (B Galelall sal dpagll 3 kall et
led 058 o Aalud) Jaad) il gha o daa) WY e @l el Jia @Y cdelalas
G i calaa¥l of WSy — @ dal s (o nlS danh i i;‘).ii sl il
s ) ALl sl ass o Jssdl e e~ Y Gsiee ) Al

.( Watson,1991,xxiii) 5 s yall ilaa¥) § ccanlial) 3adal

defining processes that constitute the system  alail) & ghd aaai-5

Al iy celadY) uld ccalaaVl cclllail- Sl J<E Al el jaY) aaad

Y e daal )
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fasig caldadl 3 5omen it Jsn olan J)oal dua il Aal) (5 IS (plion meie pdl
5AYL yse Ll 5101 (5 shase o 58 Oish gete < sha Cuua Adlal S
Gle ganall 8 deadiual 5,80 Ll S g el GalEy cddnll 358 ) Adau il
Wall 300y 0S5 3 cleale ol Y1 @8 605 cAnal yally gDy CalaadU (gl ZDAY
—aaul) Calaa 5 Legy — ) sl e (13le) aul Ciymy Lo Gunals e Al g5
ol s ) Calaa¥) Jga Wlall 5 1aY) e sl Adaw giall 5 JaY) J58 s
= daadl i e (@) Jopski e Algiee gl & ey il cilaaYl
1AV slati Gl amyg ddadll oda iy jaleaall s oY) calaa¥) maatl el 5yl
Ol olaily sl Jedil aatind Al Y Gl Gasady 2dnl 58 ae ddau il
cagilllad Al gan g (laa) 5 laY Gl aay 41K S hdnl Gyl Laiy —cilagl )
zlais ghanl 3y ) ol aail e JS agdl ol gladll daal yey Ulall 5 )aY) ol 5 (ha g
(Al Axal all) anly GLLL Goomy Lo Jid daalpall 38 Jidy caghabd allas

.( Watson, 1991 ,xxiii) Wlall 3 oy 33 8 (e 0250l 5 5o Zaal ya g

g S Coadish e bl P 0e Lghiind oSay LA 1 gi) 6.3.2

PV e Galieh reie Badai DA (e Leliiat e Al 880 54 S

e LA e SSG e Yau Al Al Gl e aae o gl S5
Ll 8 cndnll g calaay)

Aoad) ma Lol slac) 84S LA .

Gy sindl Aaall 3 gas Jalaill s 38 gl alay) Caags Alladl) A8 5L o

S Useasll ddbiad)l dadadl aledl WS P e ol aoaiiy s JalSS
& ey

e ¢l ya) Jeo g 2inl aae Allad ALtV oy Lo Agling Jlee ) 205 481 50 o

oabaall PR e 2 58 bball fuad ¢ allad o) ) agadsl .
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oL lhaaall AL 55 Ll a8l JSLEAN agds dabad Jdail Jle ahl
(Watson,1991) sl adeill (S

;i )y o) g S Cudioh mede 7.3.2

ced)) ol il By IV cpellan 34 aluki & 8 g K Gudi me
) i e sl sy Cusall zetd Ll sk g e ks (LU
geie S Sshd olial gl (462) @85 doall Cpus Gisha sle ge S gl

.(Jolayemi,2008,298-300)

A (o AS Cadigh mgday (ALl (5 S Cdigh mede @ ghd o A la (2.1) Joa

A g A8 pdigh e A g AS Cadigr mgda

-Gl Tahadill il ] el gy, gl -1

gl (Gl ek 2 < i 53 (e Aol jyglai =2

Gl bl ek 3 3 giad) 2dadi¥) ek -3

sl Ol aski 4 Jil sl 5 Calaadl) Alad g —4

o giddl g Jishll daal) e calaa¥) g Jaladll ylai L5 bl uaw -5
Abaal) abal) 6k .6 5l Axal ) Ay -6

.catchball dlee ¢ cluluad) 5.7 4 sl daal el Gl =7

JleeY) [ a0 clulad Loasdl [/ dasll 30y [ daw .8

Al

:daal ydll O
el [ de sl [ dsasl deal yall @
ot ) (sl [ g siall daalyall e

el 2n 5 .10

Aaad 5 Ay cllyy el malie il Ltay caoal o Cuasll g S Cpdsa meie
dbi 4 Lgaddll o) jd Jid e (LS el Liss)) dnoall Clunsall ae caalind 5 5 5l
adlide clelad Jd aadadiud 2 Cus Jashadnll preiall 138 dpeal sa0 Ao Joy 138 5 3
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http://www.12manage.com/methods_organizational_learning_ar.html

2 G Bl bl DA el elayg (alaill g aladl g Uaill 5 4y jlatl 5 dpcliall)
Dby sl yie e eiall 138 ()5S s dud ol o3 8 Galiad) Jaadl) b Lpa o
Pre—planning analysis uwd ulaasll Jalas @ J ) 5 shall

Development of mission statement gl Al gt @ 4ulill 3 ghasll

Development of value statements G jall o j okat ¢ 23IGN 5 gladl)
Development of vision statement L5l y gkt ¢ a4l 5 glasll

Ja s gie g Al g Calaall g hall ol dualall 3 ghal
Development of long and medium term plans and goals
Development of annual plans A gl labadll yedat 0 Aualidl 3 glasl)
catchball ddue ¢ ddadll 85 @ daslildl 3 gladl)
Daily management: . sl 5 a1+ 4l 5 sladll
Reviews hlaal yall @ daulil) 3 ghadl)
standardization sas gall juladll @ 3 yilall 3 glasll
i ghall b3 iy Leinki el s3ey Sishall o3 e 5shd S ge pod i
DY) @y aaly e A lwdal dadadsll g e ) Jadadsl)

Pre—planning analysis gl Jahidll Judas: J4¥) 5 ghadl

I al= o Jad) Dlaally (il sal) Badind) liall U agaas — eDlaad) clia)) ey
gl Qs oLl V1 5 shall iy o aionall g ol (5 58 (ppdph reie b Ll
Asas 3all dpmy i) g Ao LaiaW) g Aiil) o Asluall 5 (8 guall 5 Aol Jal g2l iy g A2
A pall Ay Jidad Gasall Jahadill ey g sl o3 8 Leandlio ae Jalat oSy
. (Jolayemi,2008,301) Ll x5 sl 5 Lgisla 5 5 uusi ) Leslibes 5 Aulalal

L 13 el 3pas Gl mas O s Gaaal) Lubatll Adee o s
Glalia¥l o o L geculatiiog leadd o dwiall 4008 Lo Gady oManll Cilalay
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(o Bl i Be 5l Lol ek Guwal) Ll lae Jpaat Ll cean i
.(Ideskog & Alic, 2016,16) Jiwal

Jalasll ) (Ideskog & Alic,2016,16) 5 ( Jolayemi,2008,301) (e JS <3 Cua
D imianall e 4y im0 i (sl B1800 Bl e Jalaill ) iy
ol g e aalud) Jidsil 93 Lol g a8l 5 Al

Zalee sy ( Babich, 1996) o8 s S (i gp i 8 Al Jilas Bpaad 1810
Ciay ol gl Jlas o Al sl ALl 3ES agd o d gl sac Ll
(S-7 < sal ol Lgile (3l 5 )agadl il <l saf auw szl e (Osada,1998)
tod <l 9a¥) o3 g ¢ Jagadill 0 L Qs yualic lgmpen s

structure ekl J<ell Jidas -1

system LUaill Jlas -2

skills &l leadd il =3

staff ) sihasall / Jaall adlda Jilas —4

style ) Jdss =5

strategy duasil 1wyl yaliall Judss -6

shared value 4s jidl .l Jlas =7

gl Lo o ymy Y dagdadill (3 58 (S 13 4B @lld g5 5 Geal 4) Badl) Jaadsl) Jidas )

g el Joasl 3 dungadl e 5 Caagdl ) Jsasl (S iy calily e

Al shadll o La) o Cany s 3all Bl Jalsill 6 )

o3l ) g laa) s 1

(AN ¢ 8 ulad) e lda¥) gabaiyl) ) Jasall apis —2

il A iy LA el (bl DA e dudlill cle Sl agh -3
(Fuadlicd) Ja) e 2183 Cals )

Alifie Dl gl sl Jily ekl dal e Slesbeall Jspall alias) -4

caaliall s cllaadlall Jea 450 Gaba 3 51 Bajd o @ jide glaal sl =5
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-(Watson,1991,xxvi) aiCaall J5hadl ¢ gint Al Jaall Calaal 6k —6
Development of mission statement dwusall Alay o gl ¢ AGUEY 5 gladl)
alalialy eOleall aaad L LSy (il duswiadl 43 258 Lo dale "Ala )l Jsliw
Slo ey 4l S alis mete B el Jidiy sl Ll Al Al
s (Watson,1991) aue sl 5 3Y) (s siuey il i) Taaiill (5 S 10 giass
agall Ol 059 dsa sl 3IY) Joaa dlia o5 ol adl lly e

(Ideskog & Alic,2016,17) lgesi 3 au) o a0 (S A gal) Al oLy
(Babich, 2007) e

FUDlee a8 (e =

Caglalial o L -

Ll oY) Ll ) oo S —

Clgatiin Al cleaddl §f [ 5 claiial o L -

€6 el Cilalial b lilers 5 Wlatiie (S a0 6l ) -

Development of value —(Awwsall 4dudl) doyall ad jyghi ALY 3 gladl)
:statements

Claay el magh dndall ad U ¢ Al dgag e Al Cuacas 1))
el Slefs aledl Drany dwugall 40l ) ool Llhay muars g ey Lgalaial
Gl E A Gl saa S 4l o 5 Sle ol Jeell duusall 3 Galalal
.(Ideskog & Alic,2016,18) ¢l sw an e eDlaall 5 £330 Leday 5

G oulaall a5 Lede Bdlaty Ausgall g ) seY) duuall af skl Caua
a3 e S S (pdop reie aed e il Jaxis clasas Lo 135 cplalall Ak agl
Al Gl i) LS gLl e

rsk O gl )8 AASY cplalal) (S piaty ol A it (o Gl 8 Al (5 s
e o ol 558 Gl ey Bl o8
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saluall =3 LY -2 Aadl gl -1 tleie Ol sae sl 4@ gl e Gl
.(Jolayemi,2008,301) 4:aLa Y

:Development of vision statement Ll i shai 1 Aayl )1 5 gladl)
¢ \@la galay lealadl aaay (52 sa g clediinad oy V) sa Lo duaall L3N Chiay
$Slead daad e K5 Al dulad Lyl o (Lee and Dale ,1998,534)s s
ceie Lol el GaSis deall Cgia pde ) pued e Glgiad) &S Gl
30 AT e o caugall Ala gy Javag oY) e e & oAl S Calioa

."2\..\»»1345\ da g JL\&A

S Lol ol Laal e (Kenyon,1997) S5 L caws (Jolayemi,2008,302)
g S Oplih mgia

ped A basiill il Guiail g S adisn geie Abd 8 Lulul) dun @l Ladln
Gl I Lso) disad 2V ik Jlaes dhd Giy Golen aed cplelall aes
s gall

930y g 5 Labiall (ans waad 5 4ils lamgall L dlae) 3 AL G ks
D baa L)

Sl Gl &y Y ais -

T pall Lant J50 CDIKe (3185 o —

sl 3 agallians agudil (o Aliine b ) sen i) il s of -

caal s 20 A peas Cad s AllSie IS e Aeals AS L o585 o -

.(Ideskog & Alic,2016,19) 5 jisa s dngle (sS5 of-
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SaY) Mo gia g Al g cilaal) g Jabadl) gl Acaldd) 3 gladl)
Development of long and medium term plans and goals :
Goill O G cad) Aangia o) Alsh Cilaal) g Lhall Sl e n Y gl sl
ol i) aa g IS5 Al Aale L 4 gl dhaugiey Algh Lball o
O O et st IS Lgie paa 2dY) Alsha Aladl) (s Jaladsl) o) a6l 8 ¢ L
Op glea) aa s ¥V Y cllally GalaaYl dadiuly Lo el (55 AY) Ao gie 3dadl
Ueed (e Ble 20a 3 ¢ YY) A giall gl AL glall ) gu Jaladll Auie 3 sadl e il
i ) el ahad Leal sacbiall Giluw sl Laiy caa¥) Al gl ddas) 2wl o sel a
EDE (e 2] Aausgie Alaall i3l WY Gfialdl Giany das dg Al Aiu g e

. (Jolayemi,2008) < gin ued A

sk e S Oeion peie b losd ST sad Alagie Bhall o Gigsedl (e
oo sl @l e %80 ol (Jolayemi,2008)aul o il < ekl Cua csadll
o %20 Ly sl Ahd G age b sadll Gl gia hall ol el 4iul 5y Pla
Lelial o yad

daa 5 (A aalid Al gaal) dan gie bbadlly Glunsall s oldial e Ao Julaag
c el Al 5 b3

: Development of annual plans Agdddl) / 4y siad) ddadd) i ehai @ daldd) 3 ghadl)
sl aniilly sadl Alaugies Algh hbhall o amas of dledn) dkall ey
ity Jinall g a8 ol G < gadll 5 b sl o8 o g Laeddf 5 G gall llae Gxa) e g

bl Aadll Jadi o sy 300D puabiall Al of 5 AL o Y1) il ey

: (Ideskog & Alic,2016,20)

et (I EBE e ¢ AREal g Lal dapy Cliay ¢ dxdgiall gl 50 gl cla jall ol -
Mg e gkl bl ey (o) gend) Calaal) ey " Ledde (3l g Calaal

Y Gl lle s Coagll gad paEl Ll A bl -

sadaall Cilaa Sl Ll aladiud (e Ciagl) tChagll e —

Caagll (3sianl ac g AT 1 i 30 i) -
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A sl < alaal) may (B Jilas sl S s dilu gl —

: (Jolayemi,2008,303) YV e Adwiall Adadll ok adiey
Gaall Ao sia g Al sk cilaal

Slleall (5 gl ani

B gall 12y 4 gin Axal o

A gall JaY auzagll

LGl alall Calaal g A el < Slad) G 5 saill Jilat

:catchball dlae g ddadl) i @ dagludd) 5 ghad))

: ddadl) i

el sl BlA i dlee 4y daall a0 (Watson, 2003) caa
aniy el Cillead JISEY) )Ly JalS Gask o Loases s Gl a5Vl
On Jsall gl 5 S0 Ll sy DA sty el pSally Jadl eV o
.(Jolayemi,2008,309) o all il sis

:Catchball » <! Jalasy)
slina dpuad 3 Jid lgalias of V) Catchball mlhiad oy e S5 asas a2
(Watson, i e i ¢ Leluadl punsy (Aka0 ,1991), (Watson, 2003) alis ¢ i sl
i Aglee oL Al Gl iase G o ) ) sadl o aas Al 4y 2003)

Sadaaldl

catchball . sie o (Tennant and Roberts,2001b), ( Witcher, 2002) s 3
Calaal) EVL 5 QU cilagad oS0s (sl g ALY U 580 e ) JakSU dal (e Bidie
c DAY (add e o A (2aliag

=3 dxal =2 oaalat¥) s Ol —1 :lgie Ay udaty) Aall 4l Cliawe bae ollia

g laa¥l =6 il sall —5ilia gliall —4 Caalsl
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m B, 5 ad o & s TR & catchball dde Al o

e M 5 QoA SHS Ot e B oo

S (alaill s sl 230 5 Ruawsall aaa o adingy @lil)l o Jgeanl
.(Jolayemi,2008,311) lelialds (5 sisa g dadll ana ) ALYl cAlaall &

: Daily management: 4uagall 5 jay) @ dialil) 3 gladl)

ALl 5 s JS o camy Al adasi) A8lS Ll ¢ Al 5 )aY) (Akao, 1991) e
Aels ally calaaY) 3ad Ju (S s IS e

Aala 3 s Auesdl 5 0Y) (e e 3a Al &GN o) (Jolayemi,2008,313) Sy
e D legladll A5 cAaungall (adll JC5 3AE daesll LGN o) Ledlal Gaiadl
PDCA 55 o adiays gl skl Sufinl)l audl ol dygall CUISQY! Jea
(Butterworth and Witcher, 2001) oo JS sl 85 il ddee e 346 50 laual
Ll Jenall (e Jray alanlS (3 ol il jalaall) ALAEN 3 sl CalaaY) Cany b
aala 3130 5 Agasall 51 (e e a A el BN O a8 sl Jandl e 6 3aS
. ledloal gaanl

PDCALLes 5 Ayl Aadl) pra gy (2.4) ad, JSil)
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