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Enhancing the Competitive Performance of Food Industries in Palestine -
A Case Study of the Medjool Dates Industry in the Jericho and Jordan
Valley Governorate
Prepared by: Tahani Mah'D Jamil Abdallah

Supervisor: Prof. Mahmoud EL-Jafari

Abstract

This study aimed to identify the role of competitive advantage in enhancing the
performance of the food industries in Palestine, applied researd on the Majul date industry
in the Jericho and Jordan Valley region was concluded. The study adopted a qualitative
analytical approach to achieve its objectives. Data was collected from primary sources
through interviews with managers of leading companies in the field of palm seedling
cultivation, date production, and exporting of madjol, as well as with officials from
relevant governmental and official departments.

The study addressed the current status of Majul date production and marketing in local and
international markets. This study examined the impact of competitive strategies (cost
leadership, differentiation, and focus) on the performance of this sector. Also investigating
the determinants of competitiveness based on Porter's Diamond model were investigated. It
also explored the major challenges facing Majul sector, such as high production costs, and
water scarcity also, restrictions imposed by the Israeli occupation on resource use, and
weak infrastructure and supported services where highly considered the major weakness in
majol industry.

The findings revealed that the Majul date industry is one of the most important pillars to
agricultural economy in Palestine. This sector provides local and international markets
with high quality and completive product in global markets. However, the sector faces
significant challenges, including high production costs, competition with Israeli products,
and insufficient governmental support.

The study recommended the development of innovative marketing strategies, improving
product quality, and increasing government support to reduce costs, and thus, achieve
production efficiency. It focused on expanding the export market, enhancing research and
development efforts. Also, it guided investors toward establishing complementary projects
such as fertilizer factories. Also, it recommended to invest in cultivating fodder plants
under palm trees. In particular, intensifying the cultivation of male Majul palm trees to
extract pollen powder for female trees to maximize economic benefits.

Keywords: Competitive Advantage, Majul Dates, Competitiveness, Food Industries,
Palestine.
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Porter's Diamond Model

@ K-

Factor ?

Conditions

Demand

Conditions

Related and /
supporting
Industries

ol i el (4.2) Jead

Source : Michael Porter, New Global Strategies for Competitive Advantage, Planning

Review, ABI/INFORM Trade & Industry, May/June 1990, P.8
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