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Situation of time management and its obstacles at the
governorates of Palestinian police in the West Bank

Abstract

The study aims at recognizing the real situation of time management and its
obstacles from the point view of various departments' officers at the
governorates of Palestinian police in the West Bank. Police officers attitudes
are taken through all fields of time management and its obstacles: (planning,
organization, supervising, monitoring, etc). Another objective of the study is
to examine the effect of demographic variants which are: (gender, age,
education & work experience), these are discussed as independent changes
from the process of time management; however its obstacles are still treated
as dependent factors of change. According to researcher's personal
information this is the first study to deal with time management and its
obstacles at the governorates of Palestinian police in the West Bank. The
study would not only explain the barriers of time management but it would
also show means to reduce its effects. All findings and conclusions or results
will be good bases to build on so as to develop the ways of time management
at the governorates of Palestinian police in the West Bank.

The researcher has used the descriptive methodology of research to
accomplish this study which has been made in the period of time from
September 1, 2006 to April the 20, 2007, through the academic year
2006/2007. The study was applied only on the head police officers of various
departments who are working at the buildings of the eight governorates of
Palestinian police in the West Bank.

For the sake of achieving the study's objectives, the researcher has made a
three-episode questionnaire so that he can collect the required data for this
research. The questionnaire's parts are: first part is consisted of personal data,
second deals with managing time whereas the third part is devoted to the
obstacles of time management.

The researcher did distribute the study's tool on (120) managers and
manageresses of various departments at the governorates of Palestinian police
in the West-Bank. Study's sample was chosen on basis of purposive sample.
However only (95) questionnaires (representing 79.16% of study's society)
were brought back. For as to analyze statistic and to examine the reliability of
hypothesis, the researcher used the statistical program (SPSS), and the
following statistical tests were applied: the one way ANOVA Analysis, T-
test, and Pearson Correlation and the Cronbach Alpha Reliability Equation.



Results have shown awareness to the process of time management from the
part of officers in different Palestinian police departments with an average of
(3.93). Their awareness is firstly paid to supervising, then monitoring, third
organizing, while planning comes fourth with (3.72) on average.

It has been also shown that the police officers' interests in managing time are
clearly seen in different aspects, e.g., daily planning, stating appointments for
accomplishing duties, time for crisis deal, constant revision of previous plans,
let employees express their own point views.

Moreover this study has concluded that obstacles of time management at the
governorates of Palestinian police are due to: one is the harsh activities of
Israeli occupation inside the Palestinian territories, second is due to the lack
of modern means of communication, and third is referred to the bad self
discipline of some police workers.

The researcher has come out with these recommendations: It is highly
recommended to solve the problem of police quarters (buildings) which are
unsuitable and inconvenient for police service There must be away to
minimize the tribal and the political factions interference in the police work
Police head officers must do the best to develop their skills of time
management and they also must look forward to apply the mechanisms that
can master both their abilities and that of policemen/women according to the
recent scientific basis Police head officers must decentralize responsibilities
trying to give authorities for police workers wherever the mater does not
violate the rules Police officers must actively work on modernizing means of
communication which have vital necessity to achieve the objectives of the
police as an establishment.
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