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Strategic management and its impact on the effectiveness of crisis
management facing Palestinian municipalities (case study: municipalities
of Ramallah, El-Bireh and Petunia)
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Supervisor: Dr. Saadi Mahmoud Suliman Alkronz

Abstract

The study aimed to learn about the realities of strategic management and its impact on the
effectiveness of crisis management facing Palestinian municipalities. The municipalities of
Ramallah, EI-Bireh and Petunia, the problem of study, are experiencing accumulated crises
in light of the significant technological development at the global level. The municipalities
of Ramallah, EI-Bireh and Petunia are Palestinian municipalities that have experienced
many crises over time. and found many problems and obstacles faced by municipalities in
providing services to the public, Despite the diligent dimensions of the municipality's
performance development and to keep abreast of accelerating scientific and technological
developments and their use to find feasible scientific solutions to many of the problems
and crises that have accumulated over the years, The first dimension included strategic
management and included four dimensions: (Strategic analysis, strategic planning,
implementation, and oversight) The second dimension concerns crisis management and
includes five dimensions: (early warning, preparedness, and prevention, containment, and
mitigation of damage, restoration of activity, and learning) study ", the researcher used the
correlative analytical descriptive curriculum in this study to obtain information on the topic
of the study. The study community comprises all the Ramallah El-Bireh, and Petunia
municipal workers and staff. (680) staff and female staff according to data obtained on
employees from the same municipalities for 2024/2025, and selected an intended sample
for a survey (40) workers and municipal staff in Ramallah, El-Bireh, and Petunia, selected
and numbered by random caste sample 130 persons, and questionnaires were distributed to
study samples electronically, recovered 122 respondents and underwent statistical analysis.
The study found a number of findings, the most important of which being: that the overall

degree of strategic management in the municipalities of Ramallah, El-Bireh and Petunia



was high with a total average calculation of 3.78 and a standard deviation (0.95), with a
percentage (76%), with a high rating, and that the overall degree of crisis management in
Ramallah, EI-Bireh and Petunia was high with a total average calculation of (3.77) and a
standard deviation of (0.97), with a percentage ratio of (76%), at a high rating,
municipalities seek excellence in crisis management by focusing on their stages: (early
warning phase, damage containment and mitigation phase, activity readiness phase,
learning phase) and crisis management is of great importance in municipalities as it
contributes to providing the means to identify obstacles faced by municipalities if they
arise, that municipalities have attached great importance to strategic management in order
to achieve the goals of the development plan, focusing on addressing crises in order to
mitigate them, , The municipalities' interest in addressing and responding to crises to
mitigate their occurrence to provide better services to citizens, through strategic planning,
there is considerable effectiveness in applying strategic management in municipalities and
the impact of its effectiveness in coping with crisis management and reduction, that there is
no significant moral and expulsive relationship at the level of (¢<0.05) Between strategic
management and crisis management facing the municipalities of Ramallah, El Bireh and
Petunia, the municipalities of Ramallah, El Bireh and Petunia are highly committed to
analyzing the strategy, drawing on the experiences of other municipalities, Evidence of
cooperation and learning from other municipalities that are still in constant development,
that the municipalities of Ramallah, ElI Bireh and Petunia achieve a high level of
coordination with external crisis specialists, , reflecting a good preparedness for crises, that
the municipalities of Ramallah, El Bireh, and Petunia have a strong capacity to control
crises as they occur rapidly, the municipalities of Ramallah, EI-Bireh, and Petunia possess
clear methodologies for the preparation of regulations on implementation, However, it
appears that the implementation of programs for municipal activities may not be as
efficient on the ground ", which may indicate the challenges of implementing activities on
the ground, The municipalities of Ramallah, El-Bireh, and Petunia attach great importance
to the early warning dimension in which it establishes specific standards for monitoring
early warnings and specialized systems are available, capacity to deal effectively with
crises. It is important to improve these aspects through increased government support and
additional resources, as well as strengthening cooperation between municipalities and
government agencies to provide a strong support environment.

Based on the above findings, the study produced a series of recommendations, notably the

need for attention to the strategic stages of crisis management in Ramallah's municipalities.



And El-Bireh and petunia, through the availability of special financial allocations and the
need to take care of crisis management stages in trying to prevent crises and avoid as much
damage as possible caused by Ramallah's municipalities, El-Bireh, Petunia, Strategic
Systems and Programs to Analyze Potential Crises Facing the Municipalities of Ramallah,
El Bireh and Petunia, and Establish the Crisis Management Team Permanently, and to give
him substantial powers to perform his duties in the municipalities of Ramallah and Al-
Bireh and Petunia, and the creation of alternatives in the crises to which it has been
repeatedly exposed and the need for continuous training of municipal workers in Ramallah
and EI-Bireh governorate and for scenarios for potential crises in Ramallah municipalities
Al-Bireh, Petunia, greater attention to the strategic management process and increased
participation of workers in the municipalities of Ramallah The mechanism for the work of
the municipalities of Ramallah and EI-Bireh must be formulated. Strategic management
and crisis management in Palestinian municipalities ". and strengthening strategic
management development processes in addressing crisis management challenges
periodically, continuously and sustainably, What contributes to the provision of service to
citizens with the least time and effort by the municipality.

Keywords: Strategic management, crisis management, and Palestinian municipalities.
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