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The degree of application of the Kaizen methodology to develop the
performance of public school principals in Hebron Governorate
from the point of view of school principals

Prepared by: Nisreen Makhamreh
Supervisor: Dr. Hanan Samir

Abstract:

This study aimed to identify the extent of applying the Kaizen methodology to develop the
performance of public school principals in Hebron Governorate from the perspective of the
school principals. It also sought to reveal whether there were differences in the degree of
application of the Kaizen methodology attributed to variables such as gender, years of
experience, specialization, educational stage, and directorate. The study population
consisted of all public school principals in Hebron Governorate according to the Ministry
of Education statistics for the academic year (2023-2024), totaling 547 principals. To
achieve the study's objectives, a questionnaire consisting of 51 items distributed across
four domains was developed. The study sample included 226 individuals selected through
stratified random sampling based on the Krejcie & Morgan model (1970), with 190
principals responding to the study tool. The validity and reliability of the tool were ensured
using appropriate educational and statistical methods. The study's results indicated that the
estimates of the sample members regarding the degree of application of the Kaizen
methodology to develop the performance of public school principals in Hebron
Governorate, from the principals' perspective, were high, with a mean score of (4.17) and a
standard deviation of (0.57). The results did not show any statistically significant
differences at the significance level of ( a < 0.05) between the principals' estimates
regarding the degree of application of the Kaizen methodology attributed to the variables
of gender, educational experience, specialization, educational stage, and directorate. Based
on the study's findings, the researcher recommended adopting the Kaizen methodology as
an approach to developing the performance of public school principals in Palestine and
conducting training courses for public school principals on the concept of the Kaizen
methodology, its strategies, requirements for its implementation, and raising their
awareness of the importance of applying the Kaizen methodology in schools.

Keywords: Kaizen methodology, performance development, public schools, Hebron
Governorate.
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Imai, M. (1986). Kaizen: The Key to Japan's Competitive Success, Mc Graw Hill, New York, USA.
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