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A Proposed Educational Perspective of the Excellence Leadership for the

Palestinian Universities in the Light of European Excellence Model (EFQM)

Prepared by: Siham Radi Hamad

Supervisor: Prof. Mahmoud Abu Samra

Abstract

This study aimed to build a proposed vision for leadership excellence in Palestinian universities
in light of the European Excellence Model (EFQM). The descriptive developmental approach was
used to suit the purposes of the study. The study sample consisted of (463) university acadimic
leaders and faculty members in Palestinian universities from the Palestinian community. The study
amounted to (5108), and it was chosen by a random stratified method. To achieve the objectives
of the study, the study tool was developed, which is a questionnaire consisting of two parts to
measure the degree of availability of standards of excellence in Palestinian universities in light of
the European model of excellence. The number of It contains (67) paragraphs distributed over
three areas, and its validity and reliability have been verified using appropriate educational and

statistical methods.

The results of the study showed that the degree of implementation of excellence leadership in
Palestinian universities in light of the European Excellence Model (EFQM) from the point of view
of acadimic leaders and faculty members was high, and that there were statistically significant
differences at the level (o = 0.05) between the estimates of the study sample members. The degree
of implementation of excellence leadership in Palestinian universities in light of the European
model is attributed to the gender variable in favor of males, and the university type variable in
favor of private universities. There were no statistically significant differences in the study sample
members’ estimates of the degree of implementing excellence leadership in Palestinian universities

in light of the European model according to the variables: job title and academic qualification.



Based on the results of the tool, the study built a proposed educational vision for driving excellence

in Palestinian universities in light of the European model of excellence.

In light of these results, the researcher recommended strengthening the role of academic
leaders and faculty members, involving them in decision-making processes, and delegating
powers. In addition to the need for all universities to adopt a culture of excellence and work to
spread it through available means, to strengthen it, and for universities to continue to care for
aspects of excellence among employees, involve and encourage them, and integrate them into the
planning and implementation processes of the strategic plan through building development teams
with diverse members. In addition to universities monitoring the needs of their employees and
trying to meet them; Because of this important role in achieving excellence. It is necessary for
public and governmental universities to pay attention to applying the standards of leadership
excellence on a par with Palestinian private universities, and to advance the role of women in
Palestinian universities, involve them in decision-making processes, and lead them to institutional

excellence on a par with males.

Keywords: educational perception, excellence leadership, European model (EFQM),

Palestinian universities.
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