Abstract

The aim of this study is to investigate the relationship between talent
management and competitive advantage in 7 banks (Arab Bank, Bank of
Palestine, Jordan Ahli Bank, Safa Bank, The National Bank, Palestine Islamic
Bank, and Egyptian Arab Land Bank located in west bank, Palestine. The
study also aims to investigate the impact of talent management on attaining
competitive advantage at those seven banks. To achieve the objectives of this
study, data was collected by a questionnaire filled out by 138 employees with
job titles head of sections and above in the headquarters of the banks studied.
The collected data was processed using the Statistical Package for Social
Sciences software (SPSS ver. 20). The results of the study show that there is a
high level of talent management at the targeted banks, and competitive
advantage as well.

The results of the study show that there is a significant relationship between
talent management and competitive advantage. The results also show that
talent management has an impact on attaining competitive advantage in the
studied banks. The most impact on competitive advantage by talent
dimensions was by talent development, then talent planning, and then talent
retention. While the results shows that talent acquisition has no impact on
competitive advantage. Also, the study shows that the demographical
variables don’t predict the changes in the competitive advantage. In other
words, demographical variables have no impact on competitive advantage.

The study recommends banks in Palestine to pay attention to their human
resources especially the talented employees and should work always in
investing in developing the talents they have; because they form high assets
for companies to attain, keep, enhance, and strengthen their competitive
advantage.
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