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Administrative innovation and its role in strengthening the competitive position
of the plastic industries:

Case study ""Royal Plastic Industries'
Prepared by: Munira Mazen Rabhi Nirokh

Supervisior: Prof. Dr. Ibrahim M.Awad

Abstract

The study aimed to identify administrative innovation and its role in enhancing the
competitive position of the plastic industries: a case study of the Royal Plastic
Industries Company. The descriptive approach was used through a questionnaire
distributed to 60 employees working in the Royal Plastic Industries Company.
Community members according to the statistics of the Royal Plastic Industries
Company.

The study concluded with several results, the most important of which are: The reality
of administrative innovation in the Royal Plastic Industries Company in Hebron was
high for all axes (organizing got the highest degree, then planning, then controlling,
and finally leading).

It appears that the reality of the competitive situation in the Royal Plastic Industries
Company in the city of Hebron came to a high degree, and there is a role for
administrative innovation in enhancing the competitive position in the Royal Plastic
Industries Company in the city of Hebron, and that the explanatory power of this role
amounted to (54.2%).

The results also showed that there were no differences in the responses of the study
sample in the role of administrative innovation in enhancing the competitive position
in the Royal Plastic Industries Company in Hebron, according to the variable of
income level, annual increase, and moral reward.

While the results showed that there were differences in the averages of the
respondents' answers about the role of administrative innovation in enhancing the
competitive position in the Royal Plastic Industries Company in Hebron, according to
the variable of obtaining a financial reward, and the differences were in favor of those
who received financial rewards.

The results showed that there are no statistically significant differences in the average
responses of the respondents regarding the role of administrative innovation in
enhancing the competitive position in the Royal Plastic Industries Company in the
city of Hebron according to the variable of gender, age, marital status, academic
qualification, job title, department, and years of service.
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