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The Role of Human Resources Administrations in Applying Civil Service
Law in Palestinian National Authority Institutions:The Reality and
Proposed Mechanisms for Development.

Abstract

This study focuses on the role of human resource managers in the institutions of the
Palestinian National Authority in the application of the Civil Service Act. The reality of
this role has been identified through a range of functions exercised by the departments
such as the post of human resources planning, job description, selection and appointment
and evaluating the performance of employees, salaries and wages scale , training of human
resources, upgrading and human resources management.

The study was conducted during the period from October 2008 till October 2009 on the
\ majority of personnel working in human resources administrations in the important
institutions and bodies of Palestinian National Authority.

+The study is considered important as it forms an important step in improving the
circumstances of human resources administrations and diverting its traditional role from
implementer to decisions and orders into an executive administration participating in
setting up a strategy for the governmental institutions and bodies as ell s presenting a group
‘of mechanisms that lead to activate the role of administrations in applying civil service law

To achieve the aims of the study, the analytical descriptive approach has been used to
collect data and analyze it as well answering the study questions and testing hypothesis.

A special tool has been designed for this study which is the questionnaire, the reliability of
the tool has been tested using internal consistence coefficient Cronbach Alpha.The value of
general reliability coefficient for the first questionnaire has been (0.8172) and he second
questionnaire has reached (0.9421).

The population of the study has been composed of directors of human resources and some
workers in these administrations who has been five years in working in these
administrations in Palestinian National Authority institutions in West bank.The size of
study population has reached (300) directors and employees.A random stratified sample
has been used of 40% and 120 questionnaires have been distributed on this sample.103
questionnaires have been returned , 5 questionnaires have been eliminated as they are
incomplete with all needed data and 98 questionnaire are considered valid for statistical
analysis with a percentage 81.6% which is an acceptable percentage for statistical analysis.

By this study, study questions have been answered as well as testing study tool the
statistical program SPSS has been used to analyze study data and the most important

statistical tools by using the medium, standard deviation, frequencies, t-test and one way
ANOVA.

The study has concluded a group of findings , the most important of which: The role of
human resources administrations in applying civil service law through applying the
assigned activities by these administrations which ranged between intermediate, high and
the absence of unified human resources systems and that the General Personnal Council




has been succeeded in organizing selection and appointing process in Palestinian National
Authority institutions as well as the commitment by the institutions and public association
in a specified annual budget governed by the available assistance presented periodically
from friend and neighboring countries and the necessity to include performance evaluation
for all categories of employees.It has shown also that there is a clear shortage in the
number of personnel in these administrations in comparison with work size conducted b
thee administrations , it has shown also the absence of networking and communication
between these administrations and public employees divan through a unified electronic
information network and hat the absence of administrative monitoring in public institutions
has contributed in he role assigned to the institutions in applying the civil service law.

Based on the findings, the following group of recommendations have been presented , the
most important of hem are as follow: Making the GPC a part of ministerial structure and
transform it into a ministry for civil service, establishing an independent authority for civil
service , caring about training and developing personnel through establishing national
_ training institute that follow the public employees diva , finding a unified information
system for human resources in PNA , increasing the number of personnel in human
resources administration which suite he burdens assigned to them , the necessity of
_providing the required equipment for these administrations , comprehensive evaluation of
“evaluation of all categories, reorganizing the structural organization of governmental
institutions , activating the role of administrative financial monitoring divan on monitoring
the governmental institutions and bodies.
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