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Construct the Institutional Success by Using Balanced Scorecard in 

Palestinian Insurance Companies in the West Bank – Analytical Study 

 

Abstract 
 

This study aims to reveal the reality of using Balanced Scorecard in the Palestinian 

insurance companies. It’s reflection on the institutional success, and the strategic 

importance of Balanced Scorecard. 

 

This study was conducted between Oct, 1st, 2010 to Aug, 30th, 2011, and included the 

administrative employees in the Palestinian insurance companies at centric location. 

 

The researcher in this study used the descriptive methodology, and developed a 

questionnaire to collect data from targeted group. The credibility of the questionnaire was 

verified by a number of arbitrators that reviewed it, and the coefficient of reliability was 

examined by Cronbach’s Alpha, according to which was (0,971). 

 

The statistical analysis was treated with the SPSS. To test the hypothesis of the study the 

researcher used the t-Test, One Way ANOVA test.  

 

The study reveals a number of significant results the most important are, most of insurance 

companies attaches importance to the basic axes of Balanced Scorecard (Financial 

Perspective, Customer Perspective, Internal Business, Learning and Growth Perspective) 

as a way for profit collection, increase customer number, caring and giving them their 

needs, achieve a precise evaluation of internal work, training and skills upgrading for the 

employees, that leads to improve the company performance. 

 

The study produces a number of recommendations the most important are: the importance 

of spreading the culture of using Balanced Scorecard by conferences, scientific symposia, 

and training courses, give new services for the customers to attract a larger number of 

them, and the importance of making more practical studies about the integration of the 

Balanced Scorecard. 
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