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The Role Of Leadership Styles In Enhancing The Organizational Trust Of Employees
In NGOs In Southern Palestinian Governorates

Prepared by: Nader Karam Alfarra
Supervisor: Dr. Belal Albashiti

Abstract

This study aims at identifying the role of leadership styles in enhancing the organizational
trust among NGO workers in the Southern governorates. The study population consisted of
(867) oranizations in the Southern governorates. To achieve its objective, the study applied
the descriptive analytical method and a questionnaire was used as the main tool for
collecting data from a random sample of (200) respondents. The number of received
questionnaires which were valid for statistical analysis was (200).

The study reached a number of findings, most importantly: the total degree reached in the
leadership style field was (71.8%), whereas, the total degree reached for the NGOs
organizational trust field in the Southern governorates was (78.4%). In addition, there was a
statistically profound effect at a significance level of (0>0.05) for leadership styles in
achieving organizational trust from the viewpoint of NGO employees working in the
Southern governorates, and there was a positive correlation relationship between leadership
styles and achieving organizational trust. There were no statistically significant differences
in the average responses of respondents on leadership styles that can be attributed to personal
variables; age group or academic qualification. However, there were statistically significant
differences in the average responses of respondents on leadership styles that can be attributed
to job title in favor of Head of Department title. There were statistically significant
differences in the average responses of respondents on leadership styles that can be attributed
to the variable of years of experience in favor of 15 years or more. Moreover, there were no
statistically significant differences in the average responses of respondents on organizational
trust that can be attributed to personal variables such as age, academic qualification or job
title. Finally, there were statistically significant differences in the average responses of
respondents regarding organizational trust that can be attributed to the variable of years of
experience in favor of 15 years of more.

The study recommended the need for NGO administrative leaderships to raise awareness
among their workers on common leadership styles by conducting seminars and training
courses before and during work. The study also stressed on the need to review laws,
regulations and instructions limiting or restricting granting certain powers or delegations to
NGO workers and touched on the need for NGO officials to show interest in the area of
administrative leadership. In addition, the study indicated the necessity to guide workers,
monitor their performance, and explain to them the dimensions of other leadership styles.
NGO administrative leaders were also urged to exert larger efforts and show more interest
in the humanitarian and social aspects within their organizations.
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