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The Reality Of Porter's Competitive Strategies Application And It's
Reflection To Develop The Performance Of The Industrial Sector In The
City Of Hebron.

Abstract

This Study aims to introduce the reality of the application of Porter's competitive
strategies, and how it's reflected in developing the performance of the industrial sector in
the city of Hebron, which was conducted during the period from February 2009 to
December. The population of the study consisted of all individuals employed in ( 40 )
Industrial Sector institution in the city of Hebron, they were ( 239 ) persons, A stratified
random sample of ( 150 ) male and female was selected. A questionnaire was used as a tool
for the study, which consisted of two main axes: The first one was directed to measure the
degree of the application of Porter's competitive strategy included ( 41 ) items, which were
distributed among three strategies: cost strategy: which consisted of ( 12 ) items, then the
strategy of excellence which consisted of ( 17 ) items. Finally, focus strategy which
consisted of ( 12 ) items. The second axes was directed to measure the degree of the
performance of the industrial Sector institutions by applying Porter's competitive strategies
included ( 21 ) items as well. Statistical treatment was done using Statistical Package for
Social Sciences ( SPSS).

The results of the study showed that the degree of application of Porter's competitive
strategies in the industrial sector institutions, and the performance of those institutions
using the application of Porter's competitive strategies in the city of Hebron was rated as a
high one. Where the most commonly used strategies is the strategy of excellence with an
arithmetic average ( 4.03 ), followed by cost strategy of an arithmetic average ( 3.95 ).
Finally, the strategy of concentrating with an arithmetic average ( 3.91 ).

The results showed that the most prominent practices of applying cost strategy was the
strict financial control on spending in general, then the consideration to the industrial
corporation when pricing their products to the consumer price sensitivity. The least of
these practices were the industrial sector institutions' seeking to become the first in terms
of reducing prices. While the most prominent practices of applying excellence strategy was
the implementation of applying the excellence strategy considering the quality of the
industrial Sector institutions as a main factor facing the competitors. Then the use of
advanced and appropriate techniques by those institutions to provide services considering
the abilities and skills of their human resources. The least of these practices were used to
give great importance to industrial establishment to develop new methods. The most
prominent practices of applying concentration strategy were seeking the industrial sector
institutions in order to be the first mobile one in market. Then the focusing of those
institutions on the quality as a competitive weapon. The least usable practices were the
interest of the industrial sector institutions of a specific geographic area because of the high
cost of distribution.

The results of the study showed that the most prominent practices using Porter's
competitive strategies were the possession of high-quality technological equipments in
comparison with competitors, and which also introduce new products features different
from the products of competitors, while the lowest performance practices were the fearless
decisions of that institutions despite the uncertainty because of the strategy of excellence.



The study demonstrated a correlation relationship ( positive ) between the reality of the
application of Porter's competitive strategies in the institutions of the industrial sector in
the city of Hebron, and the performance of those institutions applying Porter's competitive
strategies. The results showed no significant differences in the responses of respondents to
the reality of the application of Porter's competitive strategies ( overall cost leadership
strategy, the strategy for excellence, and strategic focus ) attributable to each of the
variables ( sex, educational qualification, and years of experience, and the number of
training courses, and ownership of the company, the scope of work organization ), except
that differences in the responses of respondents to the reality of implementation of the
strategy driving the overall cost is attributable to a variable of qualification and for
qualification Master of scientific qualifications when compared with less than secondary
general and secondary general, and BA, as well as differences in the responses of
respondents to the reality of implementing a strategy of excellence due to a variable
number of training courses and for the number of sessions ( 4-6 ) or number of sessions
( 10 ) or more when compared with the number of sessions ( 1-3 ).

The researcher proposed the need to build institutions of the industrial sector in the city of
Hebron to reduce the prices of their products while maintaining quality to achieve
competitive advantage, and should be given to those institutions to focus more on
creativity and innovation to workers through seminars and meetings, and attract human
resources to have high technical skills and distinctive, and the need to focus on a specific
geographical areas to meet their needs and earn the loyalty of the population, and should be
based on the management of institutions of the industrial sector in Hebron to take bold
decisions for the development of their institutions, although sometimes you are not sure of
output to take advantage of opportunities and increase market share, and there is need to
design a training program for personnel in the institutions of the industrial sector to
increase their skills in the application of Porter's competitive strategies and discuss issues
associated with work and benefit from their ideas and opinions and participate decision-
making processes. They should do a study on the role of knowledge management and
information technology in enhancing the competitive position of the organizations of the
industrial sector, and development management (change) and their impact on individual
performance, and the role of technological innovation in the development of functioning
institutions of the industrial sector.
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