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Proposed mechanisms to evaluate and develop financial and administrative control of
the Ministry of Local Government

Abstract

This study examined evaluation of the administrative and financial control in the Ministry
of Local Government¢ and to propose mechanisms to develop it¢« from the point of view of
the employees at the Ministry of Local Government. The study also aimed to examine the
difference of the evaluation of administrative and financial control in the Ministry of Local
Government¢ due to a set of independent variables.

To achieve the objectives of the study« the study used tow tools for data collection« the first
is a questionnaire consisted of two parts¢ one is containing the personal information as
gender¢ years of experience¢ and job rank¢ the questionnaire second part¢ included items
distributed to four areas¢ these areas are monitoring mechanisms¢ organizational
mechanisms¢ legal mechanisms¢ and human capacity. The questionnaire was valid and
reliable. It was distributed to a stratified random sample consisted of (149) employees in
the Ministry of Local Government. The second tool was the interview composed of
questions to identify mechanisms of development. Ten of holders of important positions in
the Ministry of Local Government were interviewed:« as their jobs were associated with the
administrative and financial control.

The data was treated using the statistical package for Social Sciences. The study found the
following results: The total score of evaluation the mechanism of financial and
administrative control of the Ministry of Local Government¢« was high with percentage of
(72.2%) on all the domains. There were no statistically significant differences at the level
of significance (a0 <0.05) in the evaluation of mechanisms of administrative and financial
control in the Ministry of Local Government due to gender« years of experience« and job
rank.

Interviewees suggested mechanisms to develop the administrative and financial control.
These mechanisms include: the availability of training programs according to the needs of
staff¢ the need for regulations and laws to control¢ building mechanisms for how to follow
up and to treat what scanned by the control units¢ and forming a committee to enable
individuals and departments complain about comptroller's reports¢ and forming a
committee examine the reports of administrative and financial control and it’s
recommendations.

The researcher recommended a set of recommendations including the adoption of the
recommendations and procedures issued by the department of administrative and financial
control¢ and considered them as final results and not to overcome them or questioning their
credibility¢ building standards for the work of the administrative and financial control¢
which reduces the interpretations based on the control units employees in their judgments
on actions carried out by municipalities and various boards¢ the immediate necessity¢ to
consider the structure of the department of administrative and financial control in action¢
which contributes seriously to a better quality of work of administrative and financial
control and the need to link the training of the staff of the Department of administrative
and financial control¢ with their daily content and activities« that they practiced.
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