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The role of the human resources management practices in achieving
organizational creativity At Al-Makassed Hospital from the employees’
point of view

Prepared by: Amani Yousef Ahmad Salman.

Supervised by: Dr. Ahmad Herzallah.
Abstract

The study aimed to identify the role of human resource management practices in achieving
organizational creativity at Al-Makassed Hospital from the point of view of its employees,
and to achieve the objectives of the study, the researcher used the descriptive approach
because it fits the reality of the study, and she designed a questionnaire that included (58)
paragraphs distributed on two axes, which included the first axis Related to human
resources management in Al-Makassed Hospital and it included five areas: (recruitment,
motivation, employee performance evaluation, training, work environment), and it had a
degree of honesty and reliability (0.94), and the second axis related to creativity in Al-
Magasid Hospital, and it had a degree of sincerity and stability (0.92). The study
population consisted of all the administrative workers at Al-makassed Hospital, whose
number is (120), as the final sample for this study reached (90), which was considered a
representative sample of the study community.

The study found that the overall degree of human resource management practices at Al-
Magasid Hospital was high, and the overall score of the Organizational Innovation Axis at
Al-Magasid Hospital was high, as it was found that there is a significant relationship at the
level of significance (a<0.05) between HRM practices and organizational creativity In the
Makassed Hospital, in addition, it was found that there are no significant differences at the
level of statistical significance (a<0.05) in the role of human resource management
practices in achieving organizational creativity at Makassed Hospital from the point of
view of its employees due to variables (gender, income level, academic qualification, and
name) Career and years of experience) in all study axes.

Based on the above results, the study came out with a set of recommendations, the most
prominent of which is strengthening the practices of applying human resources
management at Al-Magasid Hospital, in order to support its capabilities to achieve
leadership and organizational creativity in the work in which it carries out, and to enhance
the procedures for recruitment, selection and appointment processes, and the need to
continuously pay attention to the performance evaluation process. And its modernization in
order to promote positive competition among employees, And the need to pay attention to
the training function, to rely on modern technology and its applications during the
implementation of training, to take into account these developments when training
employees, to pay great attention to the work environment and to continuously improve it,
and to work on training employees to enhance the concepts of entrepreneurship and
creativity, because of their importance in achieving competitive value And to enhance the
practices of generating creative and entrepreneurial ideas that are capable of providing new
services, and achieving the satisfaction and ambition of citizens.

Key words: Human Resources Management, Human Resources Management Functions,
Makassed Hospital, Organitional Creativity.
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