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Evaluation Study of Agricultural Development Projects in the West Bank
Case Study

Administrative Areas of the Directorate of Agriculture and Veterinary Yatta

Prepared by :Omar Al-Hadleen

Supervisor: Dr. Muhammad Salimiya

Abstract:

This study was conducted from October 2023 to May 2024, with the aim of evaluating
agricultural development projects using five main evaluation criteria (suitability,
effectiveness, efficiency, impact, and sustainability), in addition to providing information
and feedback from beneficiaries. The study also aimed to extract lessons and
development recommendations that would help decision makers guide and improve
development projects in the West Bank and the administrative areas of the Yatta
Agriculture and Veterinary Directorate as a case study.

The researcher used the descriptive analytical approach, and from his point of view, this
approach is considered the most appropriate for the nature and objectives of the study,
in order to reach an accurate knowledge of the study problem. Previous literature was
referred to clarify the theoretical background of the study, and a questionnaire consisting
of two sections was designed; the first section covers personal data, type of benefit, and
institutions that implemented the projects, in addition to the percentage of contribution.
The second section deals with aspects of evaluation of agricultural development projects
in Palestine, including: the suitability of projects to the needs and priorities of farmers,
their effectiveness, and efficiency, in addition to the impact and sustainability of these

projects.



The results of the study showed that the agricultural development projects in the Yatta
Agriculture and Veterinary Directorate during the period (2015-2022) were appropriate
to the priorities of the beneficiaries by 81.2%, and received a positive evaluation from
farmers regarding their effectiveness and efficiency. The results showed that these
projects had a moderate positive social and economic impact, and good sustainability
despite the challenges related to climate change. The study also showed that gender,
age, and income did not have a significant impact on the evaluation of the projects,
while the main profession and the percentage of financial contribution paid affected this
evaluation.

The beneficiaries confirmed the effectiveness of the projects in achieving their goals,
especially in protecting lands, enhancing investment opportunities, and the continuity of
agricultural work. Despite the challenges imposed by the occupation's attacks, farmers
expressed high approval of the efficiency of implementing the projects within the
specified time frame. However, differences appeared in their opinions about the
adequacy of distributing improved seeds, as this paragraph was evaluated at an
average level. The study confirmed the high sustainability of the projects and the
increase in green spaces, noting that climate change represents a major challenge. The
level of communication with extension teams was average, and the results indicated that
there are challenges facing the continuity of production of improved seeds from field
crop seeds by farmers.

The researcher concluded his study with important recommendations, most notably
expanding land protection and reclamation projects and paving agricultural roads, and
adopting modern water management technologies, such as rainwater harvesting
systems, while enhancing training and awareness programs. The recommendations also
included developing a comprehensive strategy to protect agricultural projects from
occupation attacks by enhancing cooperation with international and human rights
organizations to document violations and provide legal and logistical support to affected

farmers, in addition to conducting comprehensive studies to identify appropriate seed



varieties, and adopting strategies to adapt to climate change. The recommendations
also include supporting farmers through training programs and improving human cadres,
while providing the necessary funding to protect projects and enhance their continuity,

and ensuring periodic evaluation of performance and meeting the needs of beneficiaries
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