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Organizational Environment and its Relation with Work 

Pressures at the Directorates of the Ministry of Interior in the 

Middle and Southern Parts of the West Bank 

 

Abstract 

 
This study aims to explore the organizational climate prevailing at the 

Directorates of the Ministry of Interior in the middle and southern parts of the 

West Bank as perceived by employees.  The aspects the study concentrates on 

are the following six fields: organizational structure, manner of leadership, 

communications and relations, systems and work procedures, promotion and 

demotion, progress and professional upgrading.  This study also explores the 

level of work pressure at Directorates of the Ministry of Interior in the middle 

and southern parts of the West Bank concentrating on the following six 

aspects: imbalance of nature and work conditions, obscurity of employee role, 

work environment, salaries and wage scale, performance evaluation, future 

and job security.  In addition to the above, this study aims to familiarize the 

reader with the difference indicators relevant to independent variables such 

as: sex, academic qualifications, experience, marital status, job title and work 

place at the prevailing organizational environment.  Finally, the study 

measures the relationship between organizational environment and work 

pressures. 

 

The population of the study includes all employees at Directorates of the 

Ministry of Interior in the middle and southern parts of the West Bank who are 

still holding their positions until 1/5/2007.  The total number of those 

employees is 300 of which only 155 employees were sampled; that is 51.6% of 

the population.  The sample was selected using stratified samples 

methodology. 

 

To realize the study objectives, the researcher constructed and developed a 

questionnaire composed of three parts depending on previous literature and 

studies.  The first part contains the preliminary data, the second part is 

composed of the organizational environment that contains 63 statements 

distributed over the six fields.  Finally, the third part is composed of the scale 

of work pressures that contains 36 statements distributed over the six fields. 

 

To assure the validity of the study instrument, it was presented to 15 referees 

with distinguished experience who are specialized in management, languages 

and psychology.  The apparent validity of the study tool was verified.  The 

consistency of  the study tool was estimated utilizing Kronbach Alfa 



 

 

 

coefficient, the consistency coefficient for organizational environment was 

0.91 and work pressures was 0.92. 

 

The statistical analysis of the data was done using (SPSS).  The statistical 

averages, standard deviations and percentages were estimated for all those 

who filled the questionnaires for all the study fields and its parts according to 

independent variables.  T-test, one way ANOVA for assumptions test, Pearson 

relation coefficient matrix, Tukey test for measuring dimensional differences 

when indicating differences were used. 

 

The study reached three main conclusions.  Firstly,  employees perceive the 

status of the environmental climate at the Directorates of the Ministry of 

Interior in the middle and southern parts of the West Bank at an average of 

2.42, while they perceive work pressures as high at an average of 3.83.  

Secondly, there are differences with statistical significance at the level (α = 

0.05) in the averages of respondent employees regarding the organizational 

environment related to sex and marital status variations.  Simultaneously, 

there are differences with statistical significance relevant to the level of work 

pressures related to marital status and place of work variation.  Finally, there is 

an inverse and strong relationship with statistical significance near α = 0.05 

between the environmental variables as a total and work pressure variable at 

the Directorates of the Ministry of Interior in the middle and southern parts of 

the West Bank. 

 

In light of these conclusions, the research has three recommendations.  Firstly, 

it is necessary that relevant and specialized parties at the Ministry of Interior 

pay special attention to enhance the organizational environment at the 

targeted Directorates.  Secondly, it is necessary that relevant and specialized 

parties at the Ministry of Interior pay special attention to reduce work 

pressures at the targeted Directorates.  Finally, it is necessary for the Ministry 

of Interior to conduct researches and annual evaluative studies for the 

organizational environment and work pressures prevailing at the Directorates 

for the purpose of upgrading and developing the organizational environment 

and to reduce the work pressure.  
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