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Factor s affecting of change and resistance it and reduction in the
Ministry of the Palestinian national economy: a case study

Prepared by: Haya Salah Khudairy

Supervisor: Moufed Shami

Abstract

This study aimed to identify agents of change, and the factors of resistance to him, and to
reduce the negative effects of the change in the Palestinian Ministry of National Economy
in the governorates of the West Bank.

The study aimed to define the role of variables, "sex, years of experience, qualifications,
job title," the agents of change, and the factors of resistance, and reduce the negative
effects of the change.

The study was conducted in the academic year 2007/2008. Based and built on those who
are in the following ranks' section head, department manager, general manager” in the
Ministry of the Palestinian national economy in all the governorates of the West Bank,
there number was "131" person. Questionnaire were distributed on them and "113"
guestionnaire was received back out "131". Statistical analysis was implemented on the
received questionnaire.

The most important results of the study that, there are external factors affecting the change
and internal factors, with the external factors of change faced by the Ministry of National
hat in the most significant” economic conditions, and the client desire, and technological
development, in addition to political, and cultural, social factors, and international
requirements, and regulations and laws.

The results showed the most factors of resistance to change in the Ministry of National
Economy, is limitation of the change rang, and the most important strategies that are
working to minimize the negative effects of the change, it is education and communication
strategy, a strategy of negotiation, strategic facilitation and support, and finaly a strategy
to involve workers in the process of change.

During the previous findings of the study was able to find that there is awareness among
workers in the Ministry of National Economy on the developments and changes around,
and thisis what shows to keep abreast of changes and developments of Foreign Affairs.

The study also concluded that there is no sufficient awareness among workers about the
importance of the positive of change, they do not expect that the change isin the interest of
the employee, not to achieve a positive effect.

The study confirmed that the involvement of workers and the positive incentive for them to
understand them signed to accept the change and the threat of punishment, while a
negative impact and increase resistance to change.



The study recommended that it was necessary to increase the awareness of workers about
the importance of change, and increase morale and interest of workers, and improve the
system of promotionsin the office.

Involvement of workers in decision-making processes, and sympathy and communication
between employees, and the elimination of uncertainty and have to keep them on the new
objectives and what is new in the Ministry of the Palestinian national economy.
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