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Abstract

This study aims to determine the promotional mix that orientates the subscriber towards
Jawwal variable services (Postpaid and Prepaid), in order to obtain results that will help
the company focus on expansion and growth. To accomplish the study the following data
have been gathered:

1. Primary data:

This data was obtained by distributing a questionnaire on 552 Jawwal subscribers (Prepaid
and Postpaid), and was divided into two main sections: (First) dealt with the personal
information and (second) dealt with the interviewed people's opinion of the effects of
marketing communications mix on affecting people obtain Jawwal services. A number of
other personal interviews were also held with Jawwal officials in order to get a clearer idea
about the promotional policy used at the company.

2. Secondary data:

a) They include data about subscribers of Jawwal network for both Prepaid and
Postpaid, penetration rate and budget allocated for the organized campaigns and
promotions. These data was obtained from the studies, reports and newsletters
published and conducted by Jawwal, in addition, information available on jawwal
official web site were utilized in the analysis. This data and information was used
in the main discussion of the study and in forming and distributing the
questionnaire.

b) Other literature, studies, essays and researches published by professional marketing
centers dealing with cellular communications, supplementary to "contemporary
marketing publications" dealing with the scientific elements of promotional
blending and building of promotional programs were studied as well.

For the sake of analysis, many statistical methods were used; of these descriptive statistics
like average statistics, standard deviation and T-Test in order to compare the average
responds of participants to promotional elements. x> (Chi-square - test) was also used to
find out if there was any relation among the independent variables, also ANOVA test was
emloyed to analyze average degree of importance of promotional effects on West Bank
subscribers.

Findings:
The study concluded the following results:

1. The most important reason for the subscribers' preference of Jawwal is that it is
national company, also other factors like coverage and quality of service are the
most variables attract customers to Jawal services. These elements covered sales
points, value added services, maintenance for handsets and reasonable prices.

2. It was found out that only 30% of Jawwal subscribers have purchased their
handsets from the company. It was also found out that around 60% of the
subscribers started preferring to purchase their handsets from the company due
to encouraging factors to postpaid subscribers like installments, warranty and
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maintenance facilities. While for prepaid customers, the most important factors
encouraging them to purchase were installments, Jawwal brochures located in
the showrooms and promotional campaigns. From another point, the study found
out that handsets variance and sales person's convincing powers in illustrating
handsets' properties had less attracting element to purchase.

The study also concluded that SMS is the most effective value added service that
plays an important role in determining numbers of Jawwal subscribers, the next
in importance is transfer of prepaid account and SMS Banking, other services
such as voice mail were found less attractive compared to the above.

Loyalty indicators; the study has revealed that 1/3 of Jawwal subscribers
consider to move from Jawwal to another supplier, This percentage might
increase once competition is introduced into the Palestinian market with the new
GSM operator. Indicators related to the brand name; prices and quality of
service were the most important factors subscribers take into consideration when
deciding to move to other companies, subscribers' sensitivity to quality of
promotions and campaigns and possibility to interconnect with other carriers are
the main indicators indicators behind moving from Jawwal network. It has also
been found out that the reasons behind subscribers' intention to remain with
Jawwal has been predestined by the factor of presence of an alternate Palestinian
company, added to that other important factors like good experience with the
company, high level Customer Service, in contrast, price competition has a
minor effect on subscriber's loyality to jawwal company.

Factors affecting tendency towards postpaid packages;
Personal (one to one) sales way (the most effective)
Sales increase with expansion

Postpaid Campaigns Services

Public Relations Activities

Advertising Material

Direct Marketing

e s o

Primary tools attracted postpaid subscriber include; national roaming,
discounted minutes price on the postpaid packages, elegance and style of sales
representatives, new design on Jawwal showrooms, different and abundant
campaigns and promotions, information exposure and negotiation skills of
CSR's, concentration on the nationalism of Jawwal through media devices,
International roaming, continuous marketing campaigns, publications related to
coverage and hindrances lied by the Israeli government on Jawwal.

Secondary tools, with medium effect were; handsets installment on the
monthly bill, newspaper advertisements, automated bill payment through the
bank, subscribers' classification, off peak times discounts for postpaid
subscribers, public relations activities, contacting the subscribers. Meanwhile,
the weakest indicators for subscribers' tendency towards postpaid were official
visits, gifts, radio and TV commercials, web commercials and advertisements
and via friends.

Factors affecting Prepaid were; having control on expenses, no need for
contract, nationalism, international calling, sales representatives elegance,
efficiency of available information found at Jawwal showrooms, coverage
brochures and Israeli hindrances to Jawwal.

the following factors had less effect in attracting prepaid customers; efficiency
of available information at the dealer's sales points, student's scholarships,

c



showrooms design, instant service at the showrooms, communication between
dealers and subscribers, billboards advertisements, newspapers advertisements,
variable campaigns and FILL More WIN More campaign continuity.

10. While the least attractive indicators for prepaid customers were; TV, Radio and
website advertisements, dealers' campaigns and offerings, company charity
deeds, friends to friends advertisements and previous experiences.

Recommendations

The study has concluded the following recommendations:

1.

2.

o

10.

11.

12.

13.

Increase Jawwal quantitative products to increase people's interest in the
company service.

Integrate Jawwal subscribers with certain packages to reduce sensitivity from
moving to other supplier.

Work on accepting the prices so that this factor is dropped while affecting the
subscribers' choice.

Focus and concentrate on presenting strength points of the company; best
properties of the postpaid packages, prepaid services and overall privileges over
competitors.

Increase the interest in demonstrating the name and motto of Jawwal allover the
Palestinian cities, town and villages and not only in major inhabited areas.

Spot the moving elements for subscriber choice and work on them.

Work harder on the handsets side by raising the unique qualities, discounted
prices, warranty period, free maintenance and spread installment facilities with
other local banks.

Pay more attention to GPRS service and other 3G services related to
telecommunications by delivering more information about the services, for these
services increase usage and consequently profit for the company.

Review both prepaid and postpaid packages pricing strategies to be closer to
competitors' prices.

Continuous confrontation with competitors' campaigns in the local market in a
way to attract people subscribe more to Jawwal service

Maintain providing free usage minutes to Jawwal subscribers and discounts on
the total bills accompanied by free units and SMS to prepaid and postpaid
subscribers.

Pay more attention to prepaid customers while tailoring new campaigns and
launch marketing promotions and campaigns that focus on the most important
features like cost control and contract-less subscription.

Youth services need to be paid attention to more deeply as well, since such
services increase usage and consequently loyalty and revenues.
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