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The role of the foreign volunteers in developing the institutional work at
the youth institutions in Bethlehem Governorate

Abstract:

This study was conducted during the years 2009-2010. It aims to know the role of the
foreign volunteers in developing the institutional work at the youth institutions in
Bethlehem Governorate, and to know their role in fundraising, drawing strategic plans,
making administrative and leading decisions and developing the structure of those
institutions, in addition to know their role in training their staff and developing and
implementing their program. The researcher used the descriptive research methodology
through using a questionnaire as a tool of the study. This questionnaire included six fields:
funding, setting strategic plans, building structures, programs, training and decision
making. The community of the study consisted of all the institutions involved in youth
affairs in Bethlehem Governorate. Bethlehem Governorate was selected due to the fact that
there are a notable increasing number of foreign volunteers in it and there are also about 62
youth institutions in it. The study was conducted on a sample consisting of 110
participants.

The study reached the following results, that the role of the foreign volunteers in
developing the institutional work at the youth institutions in Bethlehem Governorate
regarding funding is considered an active role, but not in all aspects. Those volunteers
assist in fundraising through giving instructions and leading the youth institutions to the
donors, and they also prepare proposals for funding, nevertheless their existence is not a
condition for attaining funding.

Also the foreign volunteers contribute to develop the institutional work at the youth
institutions in Bethlehem Governorate regarding setting strategic plans through their
experience in developing the plans set by the institution's administration; but those
volunteers do not know the requirements of the youth nor the nature of the local
communities. Adding to this, their knowledge and experience in funding and drafting
budgets provide them with the ability to know the potential resources of the institution.
And the foreign volunteers also play an active role in strengthening the relationships
between the administration and the employees and in developing communication lines
among them, and in clarifying the administrative levels. But in this respect, their role is not
effective enough as they often remain far away from the administration.

The foreign volunteers have a great role in developing the institutional work at youth
institutions in Bethlehem Governorate regarding programs, as the work is essentially
focused in this aspect, through their contribution to develop the institution’s programs ,
diversify programs and increasing the ability on program management and achieve their
objectives. Such volunteers are capable on building concrete relations with local
community members and youth, and this allows them to play an active role in the field of
the youth institutions™ programs. And the foreign volunteers also play an active role in
training. They provide new training programs and advanced training methods, and they
contribute to diversify the training skills.

The foreign volunteers also have a role in decision-making, but it is not great, as they often
remain far away from the administration except in some aspects such as suggesting



alternative of some decisions like suggestion to the administration, and connecting between
the potential recourses and the decision-making process.

In general, the foreign volunteers have a great role in developing the institutional work at
the youth institutions in Bethlehem Governorate in all fields but with disparate grades.
Today, they form an important group at the institutions when they work, but this role
remains active in the Palestinian community and in the youth institutions in Bethlehem
Governorate, this does not mean that there is no negative part for the foreigners Volunteers
on the youth Organizations, such as the social parts, the researcher focus on the positive
part.

The researcher concluded this study with the following recommendations such as
exploiting the experience of the foreign volunteers in training local staff as those
volunteers have large experiences in this field. And the researcher also recommended with
involving the foreign volunteers in public events, and showing them the privacies of the
local community, and involving them in identifying the participation, indentifying the most
effective priorities. He also recommended conducting other studies on the foreign
volunteers and their role in local community services, and conduct studies on how to
effectively involve them in all aspects of the youth institutions work
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Al-Quds University/ Faculty of Graduate Studies
Institue of Sustainable Development
Institutional building and Human development

Honorable Sirs who work in the institutions of civil society

The researcher will examine the theme

“The role of foreign volunteers in the development of
institutional work in youth institutions in Bethlehem
district”

so please I hope that you will kindly fill the questionnaire that was prepared
for this study, hoping that you will answer its questions with honesty and
objectivity, by putting the appropriate answer as you see fit according to your
conviction and the reality that you see in order to reach the real results,
knowing that the information will be treated confidentially and only for the
scientific research. So there is no need to mention your name or any
indication of your personal details.

“With my sincere thanks and gratitude to you in advance”

The researcher: Raed Hanania
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Section 1: Personal Information: Please fill in the square the number of your answer:

Sex

(1) Male (2) Female

Age

(1) 18-30 years (2) 31-40 years (3) more than 40 years

Marital Status
(1) Single (2) Married (3) Divorced (4) Widow

Academic Level
(1) Secondary level (2) Diploma (3) Bachelor (4) Master & above

Experience years in the youth institutions/institutions
(1) 1-5 years (2) 6-10 years (3) 11-15 years (4) more than 15 years

Professional Position
(1) Council member  (2) Manager (3) Employeer  (4) Volunteer

The institution’s field of work/ please specify:

Number of VVolunteers in the institution:

If you are a Volunteer please answer these Questions:

Volunteer’s Nationality
(1) Palestinian (2) Foreign State:

Job Title of the VVolunteer in the institution/specify:

Section 2: Please put the sign(X) in the right answer space

First Field: The Funding

: o 2| o |B| 8|82

Nr International Volunteers’ role in the e 25| 5|2
. S, . =)

institution’s funding IS Q12| &8¢

fra) Z )

173} (| N »

The presence of the foreign volunteers in the
1 | institution helps the institution to get external
funds

The presence of the foreign volunteers in the
institution is a condition to get an external funds

The volunteers play a very important role in
preparing the funds proposals
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4 The presence of the foreign volunteers in the
institution reduces the need for external funds

5 The foreign volunteers in the institution are
responsible of preparing the fund raising proposals

6 The presence of the volunteers let the institution
avoids the conditional funds

7 The presence of the volunteers helps to achieve the
institutions’ financial stability

Second Field: The strategic plans

The role of the international volunteers in el sl 552
Nr. f . o o (&) > (4] T O
preparing the strategic plans <SS | < | 2|2 |2=s
% 2| 0|05
] The foreign volunteers participate in preparing the
institutional strategic plans
9 The presence of the foreign volunteers helps to
reduce required time to execute the strategic plans
10 The presence of the foreign volunteers helps to
arrange the priorities of the strategic plans
The experience of the foreign volunteers helps in
11 | the development of the strategic plans of the
institution
The presence of the foreign volunteers helps in
12 | specifying the objectives to be achieved in the
strategic plans
13 The foreign volunteers have a role in determining
the potential capabilities of the strategic plans
Third Field: Building the Organizational Structure
. . - 2| o | B| DB
The role of the foreign volunteers in building el 55|52
Nr. . . . > o > > @ ® O
the institution structure <s|<| 2| 2|2c
% 2|1 0|l0%
14 The presence of the foreign volunteers has a role
in the clarity of the administrative levels
The foreign volunteers have impact in the orders’
15 . N
clarity between the administrative levels
The foreign volunteers have a role in developing
16 | the communications’ lines between the
management and the employees
17 The presence of the foreign volunteers helps the
institution to design successful structure
13 The foreign volunteers occupy an important
positions in the institutional structure
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Forth Field: Programs

Nr.

The role of the foreign volunteers in
developing the programs in the institution

Agree
strongly

Agree

Neutral

Disagree

Disagree

strongly

19

The foreign volunteers have a successful role in
the development of the institution’s programs

20

The presence of the foreign volunteers enables
the institution to continue in providing the
programs

21

The presence of the foreign volunteers make the
institution more capable to manage the programs

22

The presence of the foreign volunteers helps to
provide diversity of the program

23

The presence of the foreign volunteers helps in
increasing the size of the programs that the
institution implements

24

The presence of the foreign volunteers enables
the institution to determine the actual needs of
the programs

25

The presence of the foreign volunteers facilitates
the follow-up process of the programs in the
institution

26

The presence of the foreign volunteers facilitates
the process of programs’ evaluation in the
institution

27

The foreign volunteers are more efficient than
the locals in implementing the programs

28

The ability of the foreign volunteers in
understanding the youth problems increase the
effectiveness of the programs

Fifth Field: The training

Nr

The role of the foreign volunteers in training
the human resources in the institution

Agree
strongly

Agree

Neutral

Disagree

Disagree

strongly

29

The foreign volunteers have a successful role in
training the local stuff

30

The presence of the foreign volunteers helps the
local stuff to get knowledge about the work
relations

31

The presence of the foreign volunteers helps to
create new leaderships

32

The presence of the foreign volunteers helps in
using new mechanism in training

33

The presence of the foreign volunteers in the
training process helps in skills diversity
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Sixth Field: Decision Making

The role of the foreign volunteers in

Nr. administrative decision making

Agree
strongly
Agree
Neutral
Disagree
Disagree
strongly

The foreign volunteers have a successful role in
making administrative decision

The foreign volunteers have a successful role in
leadership

The presence of the foreign volunteers helps to
take decision more clearly

The presence of the foreign volunteers facilitates
making decisions on scientific basis

The foreign volunteers have a role in making
decision in a democratic way

The presence of the foreign volunteers helps in
making decision quickly

The foreign volunteers take into consideration the
available sources in taking decisions

The presence of the foreign volunteers helps to
41 | clarify the alternatives before choosing the
appropriate decision
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40

Third Section: Additional suggestions that you may provide to activate the role of
foreign volunteers in the development of the institutional work in the youth
institutions in Bethlehem district, according to:

First: Funding Field
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Fifth: Training Field

“Thank you for your time and cooperation”
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