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Abstract: 

 

This study was undertaken to determine the problems facing kindergarten’s administration 

in Bethlehem governorate from principals’ point of view and to determine differences in 

perspectives due to certain variables; principals’ qualification, years of experience being an 

administrative, years of experience being a kindergarten teacher, specialization and the 

location of the kindergarten. The study also aimed to clarify the perspectives of 

kindergartens’ principals about ways of solution for problems they face. 

This study followed the descriptive approach, and the population of the study, which was 

taken all as the sample of the study, consisted of all kindergarten principals in Bethlehem 

governorate, whose number was (88) principal. 

To achieve the study objectives, a questionnaire was built and distributed to the sample of 

the study. It consisted of (60) items distributed into three  sections, the first was meant to 

gather personal data of the respondents , the second consisted of statements determining 

the problems facing kindergarten administration divided into seven fields: administrative 

problems, problems related to teachers, problems related to kids, problems related to  

buildings and utilities and means, problems related to health, psychological and 

transportation services ,problems relating to parents and finally, financial problems. Then 

the third scope was an open question related to the principals’ perspectives about the ways 

of solution for the problems they face. 

To verify the questionnaire validity, it was shown to arbitrators and Cronbach Alpha 

coefficient was used to determine reliability, it was (0.956). 

Also, 10 interviews were conducted as a second study tool, in which (8) questions were 

asked related to the study. 

The results showed that the kindergarten principals’ perspectives about problems facing 

kindergarten on the total score, took a moderate degree. Financial problems came with the 
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highest mean and with a high degree, and its most prominent problem was low 

contribution of the community funding the kindergartens. Problems related to parents came 

next and with a moderate degree and its most prominent problem was parents insisting on 

teaching their kids reading and writing. Then, administrative problems with a moderate 

degree also, and its prominent problem was the administrative burdens on principals. After 

that, the field of problems related to teachers appeared with a moderate degree, and its 

prominent problem was low monthly salary of the kindergartens teachers comparing to 

other professions. Next, problems related to buildings, utilities, and means came with a 

moderate degree and its prominent problem was lack of kindergartens’ techniques. 

Problems related to kids came next with a moderate degree and its prominent problem was 

kids’ behavioral problems. Finally, problems relates to health, psychological, and 

transportation services with a low degree and its prominent problem was lack of special 

doctors for kindergarten. The results also revealed that there were significant differences 

among the means of the principals’ perspectives towards the problems they face due to 

qualification in favor of diplomas holder and less, due to years of experience being a 

principal of a kindergarten in favor of those with less than 5 years experience, to years of 

experience being a kindergarten teacher in favor of those with less than 5 years experience, 

specialization in favor of  those with kindergartens specialization, and to the location of the 

kindergarten in favor of those in villages. 

There was compatibility in most fields between the questionnaire and the interview. 

The researcher recommended issuing a legal legislation requires the inclusion of 

kindergartens in the education ladder and allocate a budget for funding it. 
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