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The reality of logistics operations and their impact on supply chain functions in the
West Bank — Palestine.

Prepared by: Haya Ahmad Saleh Abdul-Rahman

Supervisor: Dr. Salwa Barghouthi

Abstract

The study aimed to identify the reality of logistics operations and their impact on the
functions of supply chains in the West Bank as a case study in the governorates of Ramallah
and Al-Bireh. The study sample (Haphazard - non probality) consisted of (128) managers and
employees of logistics and supply chain companies, as well as the interviews with (4)
employees and exprets working in Logistics services and supply chains companies in the
study region. The researcher used the questionnaire as the main tool for the study, and used
the interview as a supporting tool for it. The researcher prepared the two study tools, where

she used the exploratory, descriptive, and analytical approach in the study.

The study found a set of results, the most important of it is that the most important logistical
operations that are applied by logistics and supply companies operating in the West Bank are
transportation operations, which came at a high degree with the rate of (90.33%), followed by
storage operations with the rate of (89.67%), and the delivery operations came in the lowest
percentage of them with the rate of (78.67%).

The results also indicated that the most important functions of supply chains that are used in
logistics and supply companies operating in the West Bank is the purchasing function, which
came in a high degree with a percentage of (88.67%), followed by the distribution function
with the rate of (88.33%), followed by the operations and resource management function with
the rate of (87.67%), and the information workflow function was less important with the rate
of (87.33%).

The researcher recommended the provision of capabilities and materials by companies that
enable them to perform their work and services in a way that enhances their competitive
position, provides them competitive services, focus on compensatory services for customers,
and work on creating a complete guide for all supply chain functions.

Keywords: Supply chain, logisticts services, supply chian functions, inbound and

outbound logistics.
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